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SELECTED CONSOLIDATED FINANCIAL DATA 

SELECTED FINANCIAL DATA                        

in PLN thousand  in EUR thousand 

current data  
comparative 

data 
current data  

comparative 
data 

from profit and loss account  
01.04.2011 ð 
30.09.2011  

01.04.2010 ð 
30.09.2010  

01.04.2011 ð 
30.09.2011  

01.04.2010 ð 
30.09.2010  

I. Net income from sale of products, goods and 
materials  

21 264 19 559 5 218 4 865 

II. Operating profit (loss)  10 395 5 622 2 551 1 398 

III. Gross profit (loss)  7 035 3 318 1 726 825 

IV. Net profit (loss)  6 715 2 965 1 648 751 

V. Profit (loss) per one ordinary share (in PLN / EUR)  0,53 0,54 0,13 0,13 

VI. Diluted profit (loss) per one ordinary share (in 
PLN / EUR)  

0,53 0,52 0,13 0,13 

from cash flow statement  
01.04.2011 ð 
30.09.2011  

01.04.2010 ð 
30.09.2010  

01.04.2011 ð 
30.09.2011  

01.04.2010 ð 
30.09.2010  

VII. Net operating cash flows  -2 195 -4 854 -539 -1 207 

VIII. Net investment cash flows  -12 976 -275 -3 184 -68 

IX. Net financial cash flows  99 144 6 621 24 331 1 647 

X. Total net cash flows  83 973 1492 20 607 371 

from balance sheet  30.09.2011  31.03.201 1 30.09.2011  31.03.201 1 

XI. Total assets 368 324 268 800 83 497 67 001 

XII. Liabilities and reserves for liabilities  115 402 55 297 26 161 13 783 

XIII. Long-term liabilities  86 132 16 852 19 526 4 201 

XIV. Short-term liabilities  29 270 38 379 6 635 9 566 

XV. Equity 252 717 213 503 57 290 53 217 

XVI. Share capital 12 937 9 169 2 933 2 285 

XVII. Number of shares (thousand) 12 937 9 169 2 933 9 169 

XVIII. Book value per one share (in PLN / EUR) 19,54 23,29 4,43 5,8 

XIX. Diluted book value per one share (in PLN / EUR) 19,54 16,5 4,43 4,11 

XX. Declared or paid dividend per one share (in PLN 
/ EUR) 

0,32 0,45 0,07 0,11 

XXI. Diluted declared or paid dividend per one share  
(in PLN / EUR) 

0,32 0,32 0,07 0,08 

 

Translation into EURO was calculated in the following way:  

1. For the items from I to X the average rate of exchange for a given period was applied, calculated as the 

arithmetic average of the National Bank of Poland  rates of exchange (table A) binding as of the last day 

of each month in a given period. In the period from 01 April 201 1 to 30 September 2011, the average 

amounts to PLN/EUR 4.0749 and in the period from 01 April 20 10 to 30 September 2010 equals to 

PLN/EUR 4.0206. 
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2. For the items from XI to XX the average rate of exchange of NBP (table A) as of the last day of the 

period, i.e. as of 3 0 September 2011, was applied, which was equal PLN/EUR 4.4411, and as of 31 March 

2011 the rate of exchange equal to PLN/EUR 4.0119 was applied.  
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I. GENERAL INFORMATION ABOUT THE CAPITAL 

GROUP 

1.1. Legal grounds of the activity and organization of the Capital 

Group 

The dominating entity of Kredyt Inkaso S.A. Capital Group (òCapital Groupó, òGroupó) is Kredyt Inkaso S.A. 

(òCompanyó, òDominating Entityó) with the registered office in Warsaw at 39A Domaniewska Street.  

 

Kredyt Inkaso S.A. was entered into the Entrepreneu rs Register of the National Court Register under the 

number KRS 0000270672, pursuant to the decision of the Regional Court in Lublin, 11th Economic Division of 

the National Court Register dated 28 December 2006.  

Kredyt Inkaso S.A. was established as a result of the transformation of Dom Obrotu Wierzytelnoťciami Kredyt 

Inkaso Sp. z o.o. sp. k. into a joint stock company. Dom Obrotu Wierzytelnoťciami Kredyt Inkaso sp. z o.o. 

sp. k. (limited partnership) was entered into the Entrepreneurs Register of the Nati onal Court Register under 

the number KRS 0000007605, pursuant to the decision of the Regional Court in Lublin, 11 th Economic Division 

of the National Court Register dated 19 April 2001.  

 

The Capital Group includes Kredyt Inkaso S.A. as the Dominating Entit y and entities registered in the 

territory of Poland and Luxembourg.  

 

As of 30 September 2011 Kredyt Inkaso S.A. Capital Group comprises the following entities:  

- Kredyt Inkaso S.A., with the registered office in Warsaw, ul. Domaniewska 39A, the dominating  entity,  

- Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.) (òKredyt Inkaso Luxembourgó), 

with the registered office in Luxembourg, L-2557 Luxembourg, 18, rue Robert Stumper, a subsidiary, 

- Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty, with the registered 

office in Warsaw, (ăKredyt Inkaso I NSFIZó), ul. Rodziny Hiszpaśskich 1, 02-685 Warsaw, a subsidiary. 

- Kancelaria Forum S.A., with the registered office in Zamoťł, ul. Okrzei 32, 22-400 Zamoťł, a subsidiary, 

- Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa, with the 

registered office in Warsaw, (òForum Law Firmó), ul. Domaniewska 39A, 02-672 Warsaw, a subsidiary, 

- KI Nieruchomoťci Sp. z o.o., with the register ed office in Warsaw, ul. Domaniewska 39A, 02 -672 Warsaw, a 

subsidiary. 

 

The list of undertakings included in the consolidation under the full method and changes in the structure of 

the Group were presented in the item 1.3 of Consolidated Financial Statemen ts for the period from 01 April 

2011 to 30 September 2011. 



1

3 

1

3

 

13 

 

 

1

3

 

1

3 

 

 

Graphic presentation of the organizational structure of Kredyt Inkaso S.A. Capital Group.  

 

 
 

1.2.  Object of activity of the Capital Group  

The core business of Kredyt Inkaso SA Capital Group is the wholesale trade in receivables resulting from mass 

services from which the  majority of income is generated  and legal activities.   

 

Definitions of objects of individual entities of the Capital Group, according to the Polish Classification of 

Activities  (PKD): 
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Undertaking  PKD classification  Objects  

Kredyt Inkaso 
S.A. 

64.99.Z Other financial service 

activity, not classified elsewhere, 
except insurance and pension funds. 

Debt portfolio management, corporate management, 
investing in non-securitized packages of receivables. 

Kredyt Inkaso 
Luxemburg 

not applicable  
Investing in debt portfolios, investing in securities 
carrying risk based on receivables.  

Kredyt Inkaso I 
NSFIZ 

64.30.Z Trusts, funds and other 
financial entities.   

Investing in debt portfolios, investing in securities 
carrying risk based on receivables.  

KP Forum 69.10.Z Legal activities.  Legal activities.  

Kancelaria 
Forum S.A. 

64.99.Z Other financial service 

activity, not classified elsewhere, 
except insurance and pension funds. 

Holding activity.  

KI Nieruchomoťci 
Sp. z o.o. 

68.20.Z Lease and management of 
own or rented immovables.  

Future business activity shall be purchasing 
immovables in the course of enforcemen t 
proceedings or collection actions against 
immovables, trading in those immovables, their 
development, commercialization and obtaining 
benefits in various forms from them . 

 

1.3. Description of operations  

The main object of our activity consists in purchasing debt portfolios, assumed difficult to c ollect by the 

primary creditors and collecting them on our own, first of all in court in cooperation with a legal office 

specializing in this work. Purchasing debt portfolios on our own account and risk constitutes a significant 

element of the Companyõs operations, since having the title of ownership; we are able to select the most 

beneficial way of debt collection.  

 

The income generated by us in the first half of the financial year 201 1/1 2 constitutes first of all income from 

collecting receivables resulting from the purchased debt portfolios ( 95.39%) and income from awarded with 

legal validity amounts resulting from incurred costs of proceedings in actions against debtors of purchased 

debts (3.97%) as well as income from legal activities (0.25%) . We also obtained income from the interest on 

loans and bank deposits, which we used periodically to invest our financial resources .  
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1.4.  Business model 

Kredyt Inkaso S.A. Capital Group 

operates in the debt management 

industry, in the debt trade se gment 

where debt results from mass 

services. We specialize in purchasing 

entire portfolios of debts considered 

difficult to recover by the original 

creditors and collect them on our own 

account. Kredyt Inkaso S.A. business 

model is based on the full outsou rcing 

of operations (collection activities), 

which are commissioned to specialist  

entities from the Group and  external 

entities. Close co -operation with 

respect to legal actions with the law 

firm Kancelaria Prawnicza FORUM 

Radca Prawny Krzysztof Piluť i S-ka 

sp·ġka komandytowa (limited 

partnership) , in which the Capital 

Group holds 85% share in profit, is 

particularly important. The Law Firm 

acts as the legal agent, and undertakes all legal actions aimed at the recovery of debts purchased by entities 

from Kredyt Inkaso S.A. Capital Group. This model makes it possible to claim the reimbursement of 

collection procedure costs from debtors pursuant to applicable laws. Enforcement proceedings related to 

debts can be instituted for at least 10 years after an enf orcement title has been obtained and it is not 

possible to invoke the statute of limitations.  

During this long-standing co-operation with Kancelaria Prawnicza FORUM 

we have developed an efficient model of proceedings conducting, which - 

together with the dedicated IT system ensuring full standardization and 

automation of operations ð allows it to eliminate fixed costs such as call 

centre, large mailing room or the network of field collectors. The 

outsourcing of legal services and operations is an important factor contributing to the efficiency of the 

Capital Group operations. The co -operation with the Law Firm is based on the principle that legal service 

costs are related to the income generated, which means that the co sts incurred are proportional to income.  

We purchase debt portfolios primarily related to unpaid 

telecommunications service bills , receivables from the banking sector 

as well as interest and penalties. Debt portfolios  generate income and 

cash flow over many years, which makes the business model resilient to 

changes in business climate. The average nominal value of a purchased 

debt (understood as the sum of principal debt and interest calculated until the date of purcha se) in our 

portfolio amounts to approximately PLN 4.4 thousand. The large number of debtors and the significant 

dispersion of debts amounts eliminate risk concentration. (see: the Financial Statements, item  34 ð Financial 

risk management).  

Our longest-standing partner is Polska Telefonia Cyfrowa Sp. z o. o., the 

operator of the T-Mobile network  (previously: ERA). During ten years, 

both firms have concluded debt assignment agreements of about 30 debt 

portfolios . The most important partners of the Group are the most 

significant telecommunications operators and leading banks.  Since the 

beginning of operations, our contracting parties  have submitted about 390 

thousand cases to the portf olio of Kredyt Inkaso S.A.  Capital Group.  

At present, we are increasingly interested in participation in transactions of purchase of receivables 

portfolios from the banking sector. We have been participating in organized tenders for receivables 

portfolios  offered by banks for over a year, getting knowledge and experience related to parameters of 

transactions. In the  last year, we created the structure with the securitization fund under the Polish law and 

a securitization company under the Luxembourg law in  order to participate fully in tenders organized by 

banks (frequent requirement for purchase of receivables by a securitization fund).   

 

Competitive advantages of Kredyt Inkaso Capital Group  

¶ recovery of debt collection costs  

¶ minimizing operating costs and fixed costs through wide -
ranging outsourcing 

¶ linking variable costs to income  
ð outsourcing legal services 

¶ dedicated IT system, developed by Kredyt Inkaso S.A.  
ð standardizing and automating legal actions  

¶ safeguards against claims ð operations entirely legal owing 
to the legal procedures adopted  

¶ 10 years of experience in the receivables industry  

¶ increased abil ity to obtain external funding owing to public 
company status 

¶ having at disposal the whole range of legal vehicles 
enabling it to purchase in the whole market   

 
Full outsourcing  of 

operations 

 

 

10- year experience in 
the industry  

 

 
diversification  of debts 

portfolio:  
 lack of concentration 

risk  
 



1

6 

1

6

 

16 

 

 

1

6

 

1

6 

 

The chart of Kredyt Inkaso S.A. Capital Group business model  

 

 
 

 

1.5. Market environment  

1.5.1. Branch and segment of Kredyt Inkaso S.A. Capital Group business 

activity  

We operate in two branches: 

1.  receivables management.  

   This industry provides financial services in the following categories:  

¶ preventive management of debts and payments monitoring,  

¶ collection of overdue debts on commission (including also on behalf of securitization funds),  

¶ trade in overdue receivables and their collection on the purchaserõs own account. 

2.  legal activities.  

 

We treat factoring and other services connected with management of deb ts that are not overdue as a 

separate branch.  

 

Within the debt trade market, one should distinguish wholesale market (mass debts portfolios) and retail 

market (individual cases). Both such markets can be diversified as far as quantity of cases and object o f 

activity are concerned. Debt portfolios may comprise from several dozen to several dozen thousand cases, 

and the value of an individual debt may fluctuate between several dozen and several hundred thousand PLN. 

Small entities running business activity wi thin a given region are usually interested in individual cases or 

portfolios with a small total value. Organizations with larger funds, able to purchase and handle portfolios 

with a significant value are usually active exclusively on the wholesale market.  

 

From 2001 to the present, Kredyt Inkaso S.A. has been active only in the sector of trade in debts resulting 

from mass services (wholesale market), purchasing mass debts portfolios, and collecting them on its own 

account. Last year, Kredyt Inkaso I NSFIZ and Kredyt Inkaso Luxembourg - subsidiaries, start ed purchasing 
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mass debts portfolios in the banking sector.  We are the pioneers of this line of business. At the present 

moment, achieved experience and narrow specialization give us a competitive advantage.  

 

Forum Law Firm conducts legal activities within  the Group. The basis of its business activity is representing 

companies of the Group in court and enforcement proceedings. Forum Law Firm as a n agent for litigation  

applies for issuing an order for payment to the court, which enables it to conduct effective enforcement  by 

court enforcement officers . Forum Law Firm also represents companies of the Capital Group in enforcement 

proceedings against debtors. Forum Law Firm also provides services to external entit ies in the scope of legal 

counsel and representation in proceedings at law in civil and commercial cases.  At present, from an 

economic point of view, this type of activity is of marginal significance. Developed for 10 years specialization 

in the scope of processing wholesale amounts of collection cases allows it to efficiently institute and handle 

even a several dozen thousand new cases per month. At present, to a large extent, Kancelaria Prawnicza 

FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa applies Electronic Proceedings by Writ of 

Payment and is a precursor of applying this type of proceedings in Poland.    

 

 

1.5.2. Description of the sector of trade in debts resulting from mass services  

Companies active in the sector of trade in debts resulting from mass services offer the entities providing such 

services the possibility of selling overdue receivables for an agreed price. Transactions are of wholesale 

nature ð debts are sold in whole portfolios. The purpose of purchase of debts is usual ly their liquidation 

(generating debtorsõ payments) on oneõs own account. Further re -sale of debts takes place very rarely.  

Thanks to the possibility of selling debts difficult to collect, enterprises providing mass services gain 

certainty that at least p art of a receivable (amount paid by purchaser) will be recovered. At the same time, 

the awareness of existence of entities specializing in enforcing debtorsõ liabilities should motivate them to 

pay due amounts on time which contributes to the general incre ase of certainty and confidence in economic 

trade.  

Sale of receivables allows the original creditor to obtain in a short time financial means that he can use to 

run his core business. The possibility of removing substandard receivables from the balance sh eet is of 

special importance for banks that are obliged to maintain the minimal level of capitals and establish reserves 

for receivables at risk. Moreover, sale of bad debts allows the companies to achieve favourable tax effects.  

Once receivables have been sold, the simultaneous transfer of credit risk to a purchaser takes place. Entity 

that intentionally adopts the policy of selling overdue receivables does not have to maintain its own debt 

collection structures and conduct court and enforcement proceedin gs on its own. Some of enterprises also 

come to the conclusion that collecting debts on their own would have negative impact on their image, which 

is also the factor that motivates them to sell receivables (then, usually the credibility of a purchaser is t aken 

into consideration as well as his compliance with the law and best practices, which we consider our 

advantage). 

Natural sellers of debt portfolios are all entities providing mass services (financial and non -financial), for 

which consumers pay with del ay (in the form of instalments, bills made out periodically, etc.) Two the 

biggest groups of receivables sellers are financial branch (mainly not paid credits) and telecommunications 

branch (not paid bills for services and financial penalties for breaking contracts ahead of due time) however 

the group of potential contracting parties in transactions of debts assignment is much larger.       

 

Entities operating in the industry   

In the debt  management industry entities of various sizes and adopted business models operate. Several 

hundred of small and medium size debt  collection companies  and several huge entities  are active in Poland, 

out of this number only some of them have a considerable share in the market .   Competitive entities of 

Kredyt Inkaso S.A. are those of which the significant element of business activity is related to trade in mass 

receivables. Those are first of all U ltimo  Group, Kruk Group, PRESCO Group, Best S.A., Fast Finance S.A., 

EGB Investments S.A., GPM Vindexus S.A. 

 

 

Size of the sector in the first half of the financial year 2011/12  

According to the report published in October 2010 by the Institute for Market Economic 

(http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosci

ami_w_polsce), the market of receivables offered for sale will increase by over 83% in the year 2014 in 

relation to the year 2009. According to the  data published by the Institute, the segment will increase from 

PLN 5.4 billion in the year 2009 to PLN 9.9 billion in the year 2014 reaching almost 45% of the whole market 

of receivables management.  

http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosciami_w_polsce
http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosciami_w_polsce
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Volume of the market of portfolios offered for sale in  Poland in years 2009-2014 (in PLN billion) 

 
Source: Estimate and forecasts of the Institute for Market Economics  

 

The factor that will have a deciding impact on the receivables management market is the development of 

the banking sector, which, according to data compiled by the Institute for Market Economics, generates 

approximately 70% of receivables that come to the market in the form of commission to collect receivables 

and debt portfolios for purchase.  

 

1.5.3.Debt collection and legal services market in Poland  

Majority of law firms, legal counsels, legal and tax firms and debt collection companies provide services in 

the scope of collection of receivables resulting from not paid due amounts. However due to organizational 

resource, financing and know -how, only few (among others Forum Law Firm) is able to conduct hundreds 

thousand of cases at the same time.          

The only form of coercion to pay is obtaining a court order for payment and conducting enforcement 

proceedings. A creditor may take a legal action in person or through a lawyer or a legal counsel acting as a 

professional agent for litigation.    

Forum Law Firm represents a Creditor (Kredyt Inkaso SA and other entities from the Capital Group) in all 

stages of court and enforcement proceedings.  

 

Market of wholesale debt collection law firms  

The process of wholesale debt collection requires having technical and organizational abilities Kredyt Inkaso 

S.A. the effective model of conducting proceedings has been formed, basing on dedicated IT system  allowing 

it to fully automate operations and adapting to databases of original creditors of receivables. Owned 

platform enabled Forum Law Firm to adapt its own system to filing suits in Electronic Proceedings by Writ of 

Payment.  

Among tens of thousands law firms literally few of them possess the potential allowing them to service such 

a huge amount of cases. Majority of those law firms is related by equity or closely co -operate with debt 

collection companies with a considerable debt portfolio, banks, insu rers, companies from the financial 

sector.   

Comparison and positioning Forum Law Firm on such a diversified market is quite difficult. The measurable 

indicator can be the amount of cases accepted for processing and conducted legal proceedings, in particul ar 

in the Electronic Proceedings by Writ of Payment that requires applying oneõs own IT system. Informatization 

of court proceedings acts possible thanks to Electronic Proceedings brings effect in the form of increase in 

efficiency of court proceedings, si mplifying and speeding up filing suits. At the end of September 2011, 

within the legal servicing in progress (conducted court and enforcement proceedings) Forum Law Firm 

serviced approximately 118 thousand cases (court and enforcement proceedings). From th e beginning of a 

calendar year, about 1 million cases were brought to e -court. 1     

 

 

 

 

 

                                                      

1 Electronic Proceedings by Writ of Payment ɀ assumed objectives and practice of functioning. Jakub 
Pawliczak, Helsinki Foundation for Human Rights, September 2011. 
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Entities operating in the branch  

The list below presents law firms related to major companies operating in the Polish market of trade in 

receivables.  

 

 

Name of a Law Firm 

 

the Main Ordering Party 

Kancelaria Prawnicza Forum Kredyt  Inkaso S.A. 

Kancelaria Prawna RAVEN Krupa & Staśko sp·ġka komandytowa Kruk S.A. 

Euler Hermes, Mierzejewska - Kancelaria Prawna Sp. k. Euler Hermes 

Lexus banks 

Kancelaria Prawna Transcom J. Űmijewska-Siadak sp. k. Transcom CMS Poland 

KancelariŌ Radc·w Prawnych Ogrodnik & Sobierajska - 
Sokolnicka 

APS Poland 

Kancelaria Prawna Grzegorz Lewandowskiego Sp·ġka 
Komandytowa  

GPM Vindexus S.A. 

Legal Department of Intrum Justitia  Intrum Justitia  

Niewiarowska i Polaśski, Radcowie Prawni, Sp·ġka Partnerska EGB Investments S.A 

Koksztys Kancelaria Prawa Gospodarczego sp. k. 
Industrial, publishing, trading, building , 
telecommunications companies   

no data P.R.E.S.C.O. sp. z o.o. 

no data  Pragma Inkaso S.A. 

 
Kancelaria Prawna I. Szmydka, K. Buczek i wsp·lnicy Sp.k. 

Ultimo sp. z o.o.  

 
no data 

E-Kancelaria S.A. 

Kancelaria Prawna Navi lex sp. k.  NAVI GROUP S.A. 

 

1.5.4. Influence of the situation on financial markets on the future of the 

sector  

 

Condition of the financial market is of a great importance for the sector of trade in receivables. The effects 

of the latest financial crisis should be analyzed in particular.  

Situation on financial markets influences both demand and supply as well  the volume of market of trade in 

receivables. As a result of crisis and prior dynamic growth of credit liabilities of natural persons and entities 

at present, we observe the increase in non -performing loans. According to the report of InfoDġug of August 

2011, the number of debtors that are in arrears with payment of liabilities has already exceeded PLN 2 

million, and over 12 months, not paid indebtedness of Poles has increased as much as by PLN 1.62 billion, 

i.e. by 48% reaching the state of PLN 32.51 bill ion. 2 Part of those receivables may be offered for sale by 

creditors in the nearest future. According to our observations, the number of entities that apply sale as a 

method of managing non-performing receivables increases. Sale of owned receivables gives the seller the 

opportunity to improve immediately financial liquidity and the structure of assets, which in the present 

market situation is a significant factor. It is of a special significance for banks that are obliged to maintain 

reserves and increased capital relative to the presence of non -performing receivables in the balance sheet; 

the financial crisis increased also the number of entities intending to maintain the best assessment of 

investors, lenders, rating agencies, and the improvement of the bal ance sheet structure as a result of sale of 

overdue receivables has a positive impact on it.    

From the point of view of debt portfolios purchasers, the crisis on financial markets resulted in, first of all, 

more difficult access to financing (both obtain ing new equity and external funds). We are of the opinion that 

only part of entities from the branch, first of all public companies, will be able to raise effectively proceeds 

allowing them to make significant transactions (Kredyt Inkaso S.A. is among them). The mentioned situation 
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is among others the driving force for numerous participants in the market to conduct IPO on the WSE main 

market and New Connect. In the period included in this report we successfully conducted series H shares 

issue obtaining PLN 47 million. In April 2011, we carried out bonds issues with the nominal value of PLN 75 

million. We expect that thanks to obtained proceeds we will be able to increase our share in developing 

market of trade in receivables in the nearest future.  

One should remember that the increased number of cases is connected with increased profit; however it is 

worth noticing that the period of the financial crisis means also the greater number of difficult cases in the 

debt portfolio. Consumersõ difficult financial situation causes òworse paymentó of receivables, thus òcrisis is 

not only a golden period for debt collection branch but also a challenge .ó3    

1.6. Territory of operations  

The area of our operations covers the territory of the Republic of Poland. Direct oper ations in the scope of 

current management of : 

V Dominating Undertaking we conduct in the venue of the Companyõs registered office in Warsaw and in 

Zamoťł office,  

V Kredyt Inkaso I NSFIZ are preformed by Towarzystwo Funduszy Inwestycyjnych Allianz Polska S.A in 

Warsaw,  

V Kredyt Inkaso Luksemburg we perform in the venue of its registered office in Luxembourg,   

V Kancelaria Forum S.A. we conduct in the venue of its registe red office in Zamoťł, 

V KP Forum we perform in the venue of its registered office in Warsaw and in the branch in Zamoťł, 

V KI Nieruchomoťci Sp. z o.o. we conduct in the venue of its registered office in Warsaw. 

We purchase debts of debtors domiciled or having a registered office in the territory of the Republic of 

Poland (due to migration, at the present moment, some of our debtors live outside Poland). Due to the 

specific nature of origin of the purchased debts, our debtors are dispersed though the whole count ry. The 

majority of debtors lives or has their registered office in cities and agglomerations rather than in the rural 

areas, which results from higher density of population and location of enterprises (see: Financial Statements, 

item 34  ð Financial risk management).  

1.7. Information on branch offices  

The Dominating Undertaking apart from the registered office in Warsaw, also operates through the Operating 

Centre in Zamoťł that does not have the legal status of a branch. Apart from the registered office in  Warsaw 

Forum Law Firm operates also through the branch in Zamoťł. Other subsidiaries operate in their registered 

offices ð Kredyt Inkaso I NSFIZ in Warsaw, Kancelaria Forum S.A. in Zamoťł, KI Nieruchomoťci Sp. z o.o. in 

Warsaw and Kredyt Inkaso Luxembourg in Luxembourg. 

1.8. ð Legal regulations  

1.8.1. Regulations related to legal status of Kredyt Inkaso S.A. Capital Group  

Our Capital Group comprises Kredyt Inkaso S.A. as the Dominating Undertaking and undertakings located in 

the territory of Poland and Lux embourg. 

 

Kredyt Inkaso S.A.   

Legal status of Kredyt Inkaso S.A. regulates the act of 15 September 2000 of the Commercial Companies Code 

(Dz. U. (Journal of Laws) No. 94, item 1037 with later amendments), and the Companyõs Statutes (unified 

text dated 30 September  2011) as well as regulations, in particular:  

1. Regulations for the General Assembly adopted pursuant to the resolution of the Extraordinary General 

Assembly No. 3/2007 of 29 March 2007, amended with the resolution of the Ordinary General Assembly 

                                                      
3 Bankier.pl  - Debt collection is not afraid of crisis, DCGroup ð debt collection, 2011 -11-04 10:30 
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No. 20/2008 of 07 July 2008 and the resolution  of the Ordinary General Assembly No. 19/2009 of 03 July 

2009 as well as the resolution No. 19/2011 of the Ordinary General Assembly dated 30 September 2011 . 

2. Regulations of the Supervisory Board adopted pursuant to the resolution of the Extraordinary General 

Assembly No. 2/2007 of 29 March 2007, amended with the resolution of the Ordinary General Assembly 

No. 21/2008 of 7 July 2008 and the resolution No. 20/2009 of the Ordinary General Assembly of 3 July 

2009.  

3. Regulations of the Management Board of 30 December 2006 adopted pursuant to the resolution No. 

1/12/2006 of 30 December 2006 and subsequently amended pursuant to the resolution No. 6/7/2009 of 

23 July 2009.  

 

Kredyt Inkaso Portfolio Investments (Luxembourg)  S.A. 

Kredyt Inkaso Portfolio Investments (Luxembourg) S.A. with the registered office in Luxembourg is a joint 

stock company under the Luxembourg law (Societe Anonyme) incepted on 24 August 2010 and registered in 

the Luxembourg Registry of Commerce on 17 September 2010 under the number B 155462. Provisions of the 

Luxembourg securitization law introduced by the law of 22 March 2004 are applicable for this Company. The 

Company operates basing on the Statutes dated 24 August 2010 amended on: 27 October 2010, 15 December 

2010 and 22 December 2010. 

 

KI Nieruchomoťci sp. z o.o. 

KI Nieruchomoťci sp. z o.o. with the registered office in Warsaw was formed on 30 November 2010 and 

operates under provisions of the act of 15 September 2000 Commercial Companies Code (Journal of Laws No. 

94, item 1037, with later amendments), as well as pursuant to the Companyõs articles of association dated 30 

November 2010. 

 

Kancelaria FORUM S.A. 

Kancelaria FORUM S.A. with the registered office in Zamoťł formed on 20 December 2010 operates pursuant 

to provisions of the act of 15 September 2000 Commercial Companies Code (Journal of Laws No. 94, item 

1037, with later amendments), as well as pursuant to the Companyõs Statutes of 20 December 2010. The 

Company was entered into the Entrep reneurs Register of the National Court Register on 14 January 2011 

under the number 0000375853. 

 

Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka sp·ġka komandytowa 

Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka sp·ġka komandytowa with the registered 

office in Warsaw was incepted on 8 November 2001 and then on 5 December 2001 entered into the 

Entrepreneurs Register of the National Court Register under the number 0000067134. Since 30 December  

2010 through Kancelaria FORUM S.A. we hold the right to 85% of profit of Forum Law Firm. The Law Firm 

operates pursuant to provisions of the act of 15 September 2000 Commercial Companies Code (Journal of 

Laws No. 94, item 1037, with later amendments) and provisions of the Companyõs Articles of Association. 

 

Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty 

Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty was formed on 

31 October 2006 and then registered by the Regional Court in W arsaw, VII Civil and Registry Division, Register 

of Investment Funds on 31 October 2006 under the number RFI 259. The Fund operates pursuant to the 

Investment Funds Act of 27 May 2004 (Journal of Laws of 2004, No. 146, item 1546, with later amendments) 

and in accordance with the Statutes of 22 October 2010 with amendments that subsequently came into 

effect as of: 9 December 2009, 21 April 2009, 18 June 2010, 22 October 2010 and 6 October 2011.  

 

 

1.8.2. Regulations related to the market and public trading i n securities  

Kredyt Inkaso S.A. as a public company is subject to regulations relative to public trading in securities, 

among which the key ones are the following:  

 

1. Act of 29 July 2005 on Trading in Financial Instruments ( Journal of Laws No. 183, item 1 538 as 

amended).  

 

2. Act of 29 July 2005 on Public Offering and Conditions Governing the Introduction of Financial 

Instruments to Organized Trading and Public Companies (i.e. Journal of Laws of 2010 No. 211, item 

1384). 
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3. Act of 21 July 2006 on Financial Market Supervision (Journal of Laws No. 157, item 1119 with later 

amendments).  

Moreover, the company is obliged to observe the secondary legislation to the aforementioned acts. 

Fulfilment of information requirements in relation to institutions of the capital market are regulated by:  

 

4. Ordinance of the Minister of Finance of 19 February 2009 on current and periodic information  published by 

issuers of securities and conditions for recognizing as equivalent information required by the laws of a non -

member state   (Journal of Laws No. 33, item 259 with later amendments).  

 

5. Directive No. 2003/71/WE of the European Parliament and the European Council of 4 November 2003 

prospectus to be published when securities are offered to the public or admitted to trading and the 

amending directive 2001/34/WE.  

 

6. Ordinance of the European Commission No. 809/2004 of 29 April 2004, implementing the Directive 

2003/71/WE of the European Parliament and the Council on the information contained in prospectuses as 

well as the format, incorporation by reference and publication of such prospectuses and dissemination of 

advertisements (Official Journal of the European Union L 149 of 30.04.2004),  

 

 

1.8.3. Industry regulations directly influencing the operating activity  

Kredyt Inkaso S.A. operates in debt management industry. The core business of the Company is purchasing 

debt portfolios considered difficult to recover by original creditors. Kredyt Inkaso S.A. collects them on its 

own account - first of all at court, in co -operation with a specialized law firm.  Hence, due to a specific 

character of the Companyõs operations, the legal regulations presented below are of fundamental 

importance:  

 

1. Act of 23 April 1964 Civil Code (Dz. U. (Journal of Laws No. 16, item 93 with later amendments), in  

particular provisions regulating assignment of debts, i.e. articles 509 - 518. Under article  509 paragraph 

1 of the civil code, the creditor can assign debt to a third party without debtorõs consent (assignment), 

unless it is in contradiction to the act, contractual clause or the characteristic of a liability.  

2. Act of 17 November 1964 Code of Civil Procedure (Dz. U. (Journal of Laws  No. 43, item 296 with later 

amendments) regulating the procedure of debt collection at court and enforcement procedure.  

3. Act of  29 August 1997 on court enforcement officers and enforcement ,  i.e. (Journal of Law s of 2006, 

No. 167, item 1191 with later amendments) that defines in detail the way of court enforcement 

officersõ acting and the amount of fees for court enforcement officersõ actions. In general, a creditor 

does not bear the costs of payments enforcement, with the exception of advances on expenses.  

4. Act of 28 July 2005 on court expenses in civil suits (Journal of Laws of 2010, No. 90, item 594 with later 

amendments) regulating the amount of court fees. The amount of court fees in cases related to 

payment depends on the value of subject matter of dispute and usually amounts to 5%  or 1.25% in 

electronic proceedings by writ of payment , or it is determined at the fixed am ount.  

5. Ordinance of the Council of Ministers of 12 December 2008 on the amount of statutory interest rates 

(Journal of Laws, No. 220, item 1434), which since 15 December 2008 has equalled 13% (previously 

11.5%). 

6. Act of 29 August 1997 on the protection of pe rsonal data (Journal of Laws of 2002 No. 101, item 926 

with later amendments) regulating the rules of personal data processing ( Groupõs companies process so 

called òsensitiveó data). 

7. Amended Bankruptcy and Recovery Law (Journal of Laws of 2009, No. 175, it em 1361 with later 

amendments), which introduced so called consumer bankruptcy, binding since 31 March 2009. Petition 

for bankruptcy can be filed by consumers having trouble with paying instalments of housing credit, have 

lost job or have got into credit n oose.  

8. Consumer Credit Act of 20 July 2001 (Journal of Laws of 2001, No. 100, item 1081, with later 

amendments). 

 

 

1.8.4. Tax regulations  

Most of entrepreneurs are of the opinion that Poland is the country of particularly high tax risk level. Tax 

regulatio ns are frequently amended, which leads to their ambiguity, incoherence and lack of reliability. 

Moreover, interpretation discrepancies occur with regard to tax law both in tax authorities and in 
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administrative jurisdiction. Polish tax system is considered not stable, with a high level of formalities 

combined with rigorous sanctioning provisions. Tax settlements and other fields of operation that are subject 

to regulations can be controlled by competent authorities that are entitled to impose high penalties and 

sanctions along with penal interest.  

The tax regulations defined below are of special importance for our operations:  

 

1. Act of 15 February 1992 on legal persons income tax (i.e. Journal of Laws of  2011, No. 74, item 397 with 

later amendments). This ye ar the rate of this tax amounts to 19%.  

 

2. Act of 11 March 2004 on goods and services tax (Journal of Laws No. 54, item 535 with later amendments). 

The basic VAT tax rate amounts to 23%, reduced rates amount to ð 8%, 3%, 0%, moreover some goods and 

services are subject to tax exemption.  

 

3. Act of 16 November 2006 on stamp duty (Journal of Laws , No. 225, item 1635 with later amendments) that 

regulates the amount of stamp duty on warrant of attorney, which amounts to PLN 17.00  for each copy of 

warrant of at torney document.  

 

1.8.5. Other  

Taking into consideration the fact that our operations are also financed with debt securities, the Bonds Act 

of 29 June 1995 on is applied (Journal of Laws of 2001 No. 120, item 1300 with later amendments).  

 

Taking into consideration the fact that on 24 August 2010 the company under the business name Kredyt 

Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.), with the registered office in Luxembourg 

(we own 100% of its shares) was formed, in relat ion to this subsidiary, regulations of the Luxembourg 

securitization law introduced by the securitization law of 22 March 2004 are applied. Due to the fact that the  

securitization Company is fully subject to income taxation on the whole amount of its inco me in 

Luxembourg, provisions of conventions for avoidance of double taxation are applied, including also the 

Convention dated 14 June 1995 between the Republic of Poland and the Grand Duchy of Luxembourg for 

avoidance of double taxation of income and prope rty (Journal of Laws of 1996, No. 110, item 5270).  

 

Moreover, due to purchase on 8 September 2010 (directly on its own behalf and though the subsidiary - 

Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.) of 100% of participation rights (all 

investment certificates) in Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny 

Zamkniőty, provisions of the Investment Funds Act of 27 May 2004 (Journal of Laws of 2004, No. 146, item 

1546, with later amendments) are applied.  

1.9. Changes in the main rules of the Capital Group enterprise 

management  

The list of undertakings included in the Group and changes in its structure were presented in item 1.3 to the 

Consolidated Half-Year Financial Statements for the period from 01 April  2011 to 30 September 2011.  

 

No changes in the main rules of the Capital Group enterprise management took place, except the 

accomplishment by the Management Board of the Dominating Undertaking of the objective consisting in 

consolidation of the middle man agement.   

1.10.  Information on results of development and research works  

We conducted no research and development works in the current period.  
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1.11. Information on natural environment issues  

We do not have any obligations concerning environment protecti on that would have any impact on applying 

by us of our tangible fixed assets. Our obligations resulting from the environment protection regulations are 

only connected with utilization (return to a supplier) of used electronic equipment, printing toners, 

fl uorescent lamps, etc.  

1.12. Equity relations  

In the current period no changes in capital relations in the Group took place.  

 

In the period from 1 April 2011 to 30 September 2011, the following subsidiaries were included in Kredyt 

Inkaso S.A. Capital Group: 

 

¶ Kredyt Inkaso Portfolio Investments (Luksemburg) S.A. 

¶ Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty 

¶ Kancelaria Forum S.A. and Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka 

komandytowa 

¶ KI Nieruchomoťci Sp. z o.o.  

1.13. Personal and organization relations  

Relations to Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka 

sp·ġka komandytowa in Warsaw (limited partnership) 

In the process of collecting debts, we first of all apply legal measures. Kancelaria Prawnicza FORUM radca 

prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa in Warsaw (limited partnership), included in Kredyt 

Inkaso S.A. Capital Group provides legal services for us. It is one of few legal offices in Poland able to 

provide services for us. It is related to the fact that those services require unique resources, especially  

ability to operate a professional IT system developed specifically for the needs of Kredyt Inkaso S.A., as well 

as the organizational and legal know -how and experience in the effective and economic processing thousands 

of proceedings at the same time.  

Kancelaria Forum S.A., 100% subsidiary of Kredyt Inkaso S.A. is a limited partner in Kancelaria Prawnicza 

FORUM, holding 85% share in rights to its profit.  Supervisory Board of Kancelaria Forum S.A. comprises: Artur 

G·rnik (President of Kredyt Inkaso S.A. Management Board),  Krzysztof Piluť and Ireneusz Chadaj, and its 

Management Board: Sġawomir Łwik - President of the Management Board (at the same time the V ice-

President of Kredyt Inkaso S.A. Management Board).   

The right to represent this company is vested with the general partner, Krzysztof Piluť.  

Pursuant to provisions of the Companyõs articles of association, the limited partner (Kancelaria Forum S.A.) 

is vested with the right to manage all affairs of Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-

ka sp·ġka komandytowa in Warsaw. Without prejudice to art. 38 of the Commercial Companies Code , the 

limited partner manages all the Companyõs affairs, except affairs requiring the resolution of shareholders, 

pursuant to the Companyõs articles of association and excluding affairs relative to actions in which 

participation of a legal counsel or attorney at law is required.  

Our other shareholders do not participate in any way in Kancelaria Prawnicza FORUM. The general partner of 

Kancelaria Prawnicza FORUM, Krzysztof Piluť, is a shareholder of Kredyt Inkaso S.A. 
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II. DESCRIPTION OF KEY ECONOMIC AND FINANCIAL 

DATA, CAPITAL GROUPõS FINANCES  

2.1.  Key economic and financial data  

Financial data for the period from 1 April 201 1 to 30 September 2011 explicitly prove the financial success of 

the business activity conducted by Kredyt Inkaso S.A. Capital Group in this period. Consequent policy of 

buildin g the debt portfolio and the infrastructure allowing the Group to handle efficiently hundreds of 

thousands of cases produced results.  We increased the income from purchased debts by 8.72% with the 

decrease of own costs of income at the level of 47.81 %. 

In the ended year, we serviced our considerably increased debt portfolio. We also purchased the next 

portfolios and made investments aimed at further increase of effectiveness of our operating activities. In 

spite of those expenditures, we noted the increase  in net profit by 126.5% in comparison with the previous 

period.  

Below, we present the detailed description of the data from the consolidated balance sheet and the 

consolidated total income statement compared with the comparative data. Ratio analysis of Kr edyt Inkaso 

S.A. Capital Group financial results was published in the Consolidated  Half-Year Financial Statements.  

 

2.1.1. Consolidated balance sheet  

Consolidated balance sheet as of 30 September 2011, in comparison with the balance sheet of the 

Dominating Undertaking as of 31 March 2010 was as follows (the Capital Group was formed in the previous 

reporting year):  

- total value of assets increased by 37% (by PLN 99.5 million) from PLN 268.8 million to  368.3 million;  

- decrease by 4.7% of the balance sheet value of purchased debts portfolio took place  (by PLN 11.1 million)  ð 

from PLN 237.7 to 226.6million;  

- as a result of involvement in court proceedings, receivables related to the awarded costs of proceedings 

increased by 7.8% (PLN 364 thousand);  

- by 151.9% (PLN 12.7 million) other receivables increased, the majority of which constitute advances paid to 

court enforcement officers, so the increase reflects the growing involvement in enforcement proceedings;  

- as of 30 September 2011, cash and cash equivalents of the Group amounted to PLN 85.9 million in 

comparison with the amount of PLN 1.9 million  as of 31 March 2011 ( increase by 4357.7%); 

- balance sheet value of tangible fixed assets and intangible assets increased by 4.5% (PLN 146 thousand) in 

comparison with the opening balance,  

- on the side of liabilities we can observe the increase in equity by 18.4% from PLN 213.5 million to PLN 252.7 

million. The mentioned value resulted from the increase in supplementary reserve (shares premium) by 

70.4% (i.e. by PLN 42 million);  

- by 411% (by PLN 69.3 million) the level of long -term liabilities increased, accompanied by the simultaneous 

decrease by 23.7% (by PLN 9.1 million) in the short -term liabilities, which is the result of bonds issue in the 

current repo rting period.  

 

2.1.2. Consolidated total income statement  

Comparison of the consolidated total income statement for the period from 1 April 201 1 to 30 September 

2011 with the consolidated total income statement for the period from 1 April 20 10 to 30 September 2010 

leads to the following conclusions (Capital Group was created in the previous financial year):  

- increase of income by 8.72% from PLN 19.6 million to PLN 21.3 million (by PLN 1.7 million)  took place ; 

- at the same time we noted the decrease in own costs of income by 47.81% (by PLN 4.8 million), the main 

position of which constitute costs of purchase of debts the service of which was finished;  

- profit on sales increased by 45.78% (by PLN 3.2 million) from the level of PLN 7.1 million t o PLN 10.3 

million.  

- it is worth noticing that despite a considerable increase in the number and value of serviced cases, costs of 

business activity dynamics was less than income, which made it  possible to note the increase in EBIT profit 

by 84.9%;  
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- fi nancial costs increased by 176.2% and amounted to PLN 6.4 million in relation to PLN 2.3 million in the 

compared period. The mentioned increase was the result of a significant increase in the level of bond 

financing;  

- net profit increased by 126.5% (by PLN 3.7 million ).  

2.2.  Differences between financial results disclosed in the half -

year financial statements and the earlier forecasts  

We published no financial results forecasts for the financial year 2010/11 beginning on 1 April 2010 and 

ending on 31 March 2011.  On 30 June 2011, the Management Board of Kredyt Inkaso S.A. published not 

audited forecast of financial results of Kredyt Inkaso S.A. Capital Group for the financial year commencing on 

1 April 2011 and ending on 31 March 2012. 

 

V forecasted consolidated income from sales: PLN 59.90 million,  

V forecasted net profit: PLN 18.60 million,  

V  level of interest bearing debt: PLN 96.00 million,  

V capital ratio ((liabilities/adjusted equity (equity ð revaluation reserve)) ð 0.7,  

V EPS ð PLN 1.44, 

V diluted EPS  ð PLN 1.44  

 

Analogous values for the financial year 2010/11 (audited) according to the report for the year 2010/10 

amounted to, accordingly:  

 

V consolidated income from sales: PLN 41.02 million,  

V net profit:  PLN 5.34 million,  

V  level of interest  bearing debt: PLN 48.60 million  

V capital ratio ((liabilities/adjusted equity (equity ð revaluation reserve)) ð 0.67 

V EPS ð PLN 0.91  

V diluted EPS ð 0.64 

 

Preparing the forecast of financial results for the financial year 2011/12, the Issuer applied its knowl edge of 

the market of investments in overdue receivables, the Issuerõs planned operations for the nearest period and 

investment plans.  

 

The most significant assumptions of the forecast are as follows:  

V legal and tax conditions will not change considerably,  

V growth tendencies in the scope of supply on the wholesale market of trade in receivables will 

continue,  

V extraordinary events that could have impact on the Issuerõs operations or markets on which it operates 

will not occur,  

V the basis of the income forecast is the debt portfolio held by the Group according to the state as of 

30.06.2011, allowing for new investments made in the first half of the financial year  2011/12 in the 

amount of PLN 200 million (the  nominal value of a consumer debt portfolio of a typic al quality),  

V the basis of the income forecast are the Groupõs historical experiences in the scope of generating cash 

flows by debt portfolios (estimation) and assumptions of the analogous generating of cash flows in the 

future  

V the base level of costs is t he period 4Q 2010/11 allowing for:  

V the increase by 15% in the own cost of income from debts to income from debts  ratio,  

V increase in the employment level in the Groupõs companies by 25%, 

V maintaining the present value of income tax burdens due to utilizing  beneficial relations in  

the Group,  

V CAPEX in the amount of PLN 1 million appropriated for IT technologies,  

V maintaining the planned level of interest -bearing liabilities  

V investments in debt portfolios to be made in the second half of 2011/12, (in particula r in 4Q 2011/12) 

will not materially influence the level of the Groupõs net profitð their influence will be reflected in results 

of the next year,  

V no new issues of own shares in the year 2011/12 
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V redemption of series K, L, M, N, O, T1 bonds will take place (without refinancing them by interest -

bearing debt) ,  

V Groupõs credit needs (specifically in the scope of financing of debt portfolios investments) will be 

covered by owned cash coming from series H shares issue (PLN 45.79 million net), series S02 and S03 bonds 

issue (PLN 73.07 million net) and planned current cash flows,  

V investments exceeding (e.g. as a result of seizing up market opportunities) the planned level of 

investments in debt portfolios (planned doubling of the portfolio in the year 2011/12) may c ause the 

increase in credit needs and at the same time the increase in the level of interest -bearing debt, 

analogically as in the case of a continued increase in prices for debt portfolios.  

 

Forecast of financial results does not allow for:  

V results of pot ential acquisitions, including preparation costs,  

V results of significant changes in WIBOR, margins on the corporate debt market, in particular as a result 

of changes in the macroeconomic situation,  

V results of valuation of potential future incentive programs, 

V effects of undertaking operations on new markets.  

V  

As of 30 September 2011 we sustain the presented forecast, except for the capital ratio 

((liabilities/adjusted equity (equity ð revaluation reserve)) that shall change to the level of 1.5.     

2.3 . Present and anticipated financial situation  

We assess that the financial situation of the Capital Group is very good. This is based on the following facts:  

 

V constant increase of income and operating result,  

V maintaining the current financial liquidity over the entire reporting period on the level adequate to 

the volume of business operations;  

V further investments in debt portfolios with a record value,  

V successful issue of series S02 and S03 bonds as well as S04 and S05 bonds, which led to obtaining 

proceeds for the further significant investments that will result in increasing the scale of operations.   

At the same time, we see no adverse factors that could negatively affect the financial standing as long as the 

present financial policy continues.  

2.4. Ri sk and hazard factors  

2.4. 1. Risk related to operations of competing companies  

In recent years we have noted that, in the market of companies involved in receivables trading, major 

companies have been growing while those with a weaker status withdrawing 4.  

The majority of better -known companies in our market received capital injections from external investors in 

previous years, mainly from private equity and venture capital funds. Those companies usually operate in the 

debt collection sector on order or pro vide services to securitization funds 5.   

We are able to compete effectively against other companies with respect to experience (we performed our 

first market transactions 10 years ago), reputation, and effects. The portfolio of debts is the significant 

factor making us not dependent on short -term demand and supply changes of debt portfolios as well as on 

competitorsõ operations affecting the price levels.  

In the Polish market of receivables purchased on oneõs own account a few significant entities function, 

among others, Ulitmo Sp. z o.o., including public companies - Kruk S.A., Best S.A. and PRESCO S.A., the 

debut of which took place on 29 July 2011. There is the risk of new competitors occurring, building their own 

history of debt portfolios recovery. It could cause changes on the market of trade in receivables and have 

                                                      

4 Forbes ɀ 02/2010  Forbes ɀ πςȾςπρπȡ ȵ"ÉÔÔÅÒ ÈÁÒÖÅÓÔȱ. 
5 Puls Biznesu Supplement  ɀ 10.05.2010.: ȵ4ÈÅÒÅ ×ÉÌÌ ÂÅ no ÒÅÖÏÌÕÔÉÏÎȟ ÔÈÅÒÅ ×ÉÌÌ ÂÅ ÅÖÏÌÕÔÉÏÎȱ  
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negative impact on the level of prices . At the same time, it would be a definite stimulus to develop the 

market in new directions.  

 

 

2.4.2.  Risk of incorrect valuation of debt portfolios  offered for sale  

Currently, we most often purchase portfolios of sub -standard receivables from Telecom companies  and 

banks. Most are receivables from consumers. The ultimate price offered by the market for such receivables is 

subject to several factors, s uch as, among others: 

1) debtor type (legal status, personal features),  

2) debt parameters,  

3) title of debt,  

4) debt òlifeó stage,  

5) collection operations taken  up before the sale,  

6) strength of competition.  

The recent development of the market results in expanding the variety of parameters of the offered debt 

portfolios.  

Due to the fact that each debt portfolio offered for sale is different, there is a risk of incorrect assessment 

of its value (we apply a st atistical and expert assessment process). It should be noted that the process of 

debt collection from the receivables we purchase is usually extended over time. The lack of possibility of 

collection a major part of the receivables over a certain period of time may affect our profitability. With a 

major error in assessment of the acquired receivables, the collected amount may be insufficient to cover the 

purchase costs of the debt portfolio and operating costs of collection.  

 

2.4. 3. Risk of incorrect valuat ion of new categories of debt portfolios  

We are still interested in collaborating with new parties with respect to purchasing packets of mass 

receivables, also from other sectors apart from telecommunications. We may hold less experience in 

assessing new types of debt portfolios than our competitors who may have operated for longer in such 

sectors. Therefore, if we start collaboration with entities from other sectors than telecommunications and 

propose prices for the offered receivables, we may incorrectly assess the value of such purchased debt 

portfolio.  

 

2.4. 4. Risk of non -beneficial  or not completed  take -overs  

In order to accelerate our development, we are considering several acquisitions of entities in our sector. This 

would allow us to enter existing  business relations, gain additional knowledge and experience and at one go 

become a creditor in a larger number of cases. Moreover, we could gain knowledge and experience with 

other business models of working with receivables. The goal of Kredyt Inkaso SA  is development of its 

operations in new markets (including outside of Poland).   

Despite previous analyses, there is the risk that the taken -over entity may fail to assure the expected 

benefits. We may encounter problems in implementing its standards, con trol systems and IT systems in the 

acquired entity and we may fail to achieve the expected synergy effects. The receivables taken over with 

the new entity may prove to be of lesser value while the knowledge and experience held by the entity may 

prove to have been known to us earlier or impossible to apply in practice. In addition, the existing business 

relations of that entity may deteriorate or we may find out post factum  that we could have established such 

relations without the take -over.  

It also may tur n out that to complete certain take -over transactions we will have to obtain the permission of 

the President of the Competition and Consumers Protection Office or other competent competition 

protection body. There is the risk that the President of CCPO or other competent competition protection 

body will find that one or several of possible transactions planned by us constitute the threat to the interests 

of consumers or competition and will issue decisions forbidding concentration or will hedge decisions wi th 

conditions unfavourable for us, resulting in the necessity to re -negotiate or even withdraw from the 

transaction . 

Moreover, the President of CCPO or other competition protection body is authorized to issue the decision 

stating that a given entrepreneur is a party to an agreement the object of which is limiting the competition.   

The President of CCPO or other competition protection body may also accuse entrepreneurs with a 

dominating position on the market of abusing it. Stating that such actions have be en undertaken, the 

President of CCPO or other competition protection body may order ceasing them and impose a cash penalty.  
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2.4. 5. Risk of the lack of new purchases of debt portfolios  

We are interested in acquiring new debt portfolios, as they will be us ed to increase revenues and profit in 

the future. However, in view of the operations of competitors or due to modified behaviour by the seller of 

receivables we may be exposed to a risk of the non -finding of new debt portfolios of interest to us. Taking 

into consideration the present economic situation, the limitation in acquiring further debt portfolios may be 

limitations in the access to capital. The reverse situation as well, where we will raise capital and it will not 

be utilized for investments in debt  portfolios, in our case, results in the risk of incurring costs of capital 

without obtaining benefits from it. Such a situation would be a major hazard if such unavailability continued 

for a long time. At present, even if there is a short -term break in acquiring receivables, our revenues and 

profit are still expected to grow on the basis of debt portfolios purchase d in the previous financial year and 

earlier. However, over a longer time perspective, the Companyõs development may be slowed down if we 

fail to buy new debt portfolios in a regular manner.  

 

2.4. 6. Risk of business interruptions  

Our operations depend on the use of advanced and dedicated IT systems, although the business is relatively 

resistant to short -term interruptions (up to a few hours). Should we lose our equipment, software and data, 

we would have to interrupt our operations and would fail to perfo rm our duties. In view of an interruption in 

servicing our portfolios of receivables, we would run the risk of a slight decrease of revenues during the 

interruption and decreased revenues in the future if such interruption could not be removed in a short t ime. 

Subject to the cause of interruption, we may also run a risk of incurring additional costs to restore 

operations.   

 

2.4. 7. Risk related to technology development  

Our operations are based on the application of new solutions in the hardware, software and 

telecommunications systems. Those factors determine the competitive advantage and profitability. This risk 

is of special importance if the volume of our portfolio receivables grows substantially. We are exposed to the 

risk that we may not be prepared f or future technological development while other entities that may 

implement better technological solutions will become more competitive than we will. Because of that, we 

continue to develop our IT system and intend to keep monitoring progress in this field . Since technological 

changes are very fast, our hardware and software resources may prove insufficient and we will be forced to 

buy new resources that will affect the operating costs.  

Additionally, development of ICT technologies in all spheres of life r esults in a shortage of qualified IT 

specialists or other specialists, resulting in increased costs of hiring such specialists. A need to employ 

additional programmers due to development of our IT systems and their growing salaries may cause 

increased costs.   

 

2.4. 8. Risk related to imprecise legal and tax regulations concerning trading in 

debts  

In view of frequent changes to tax regulations and varying interpretation of tax regulations we are exposed 

to negative effects of such changes.  

When the Republic of Poland joined the European Union and the EU legal system has been transposed, there 

was no longer the risk with respect to interpretation and amendments to the Act on VAT ð VAT may not be 

regulated by the Member States in contravention  to VAT Directives of the European Council.  

In one of the cases pending before the Supreme Administrative Court, not pertaining to our Company, with 

the decision dated 15 September 2010, the aforementioned court submitted for cognizance of seven judges 

of the Supreme Administrative Court the following legal problem raising serious doubts: "is the purchase of a 

claim to money aimed at collecting it pursuant to the assignment agreement, stipulated in art. 509 and the 

subsequent ones of the act of 23 April 19 64. ð Civil Code (Journal of Laws, No. 16, item 93 with amendments)  

the service of debt collection within the meaning of art. 8 section 1 item 1 and art. 43 section 1 item 1 of 

the Act on VAT of 11 March 2004 (Journal of Laws No. 54, item 535 with as amen ded) in relation to the item 

3 point 5 of the Attachment No. 4 to this act?" Although the aforementioned question was asked in the legal 

status binding prior to 1 January 2011, it remains relevant today (file number I FPS 4/10).  

On 27 October 2011, the European Court of Justice issued a decision under prejudicial procedure relative to 

the inquiry submitted by Bundesfinanzhof (Germany) on 17 February 2010 ð case of Finanzamt Essen-NordOst 

against GFKL Financial Services AG (C-93/10). The Court adjucated that  in the situation when an assignee of 

receivables obtains no remuneration from an assignor, the very difference between the nominal value of 
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assigned receivables and their selling price does not constitute the remuneration for this type of service, but 

ref lects the actual economic value of those receivables at the moment of sale, that depends on dubious 

prospects of their payment and increased risk of debtorsõ insolvency. In consequence, such a sale of 

receivables is not the service subject to VAT. The deci sion of the Court means that the purchase of a debt 

portfolio for the price below the nominal one, reflecting its real value may be subject to tax on civil law 

transactions.  

Due to the significance of the issue, we will monitor both further possible amend ments to provisions of the 

law as well as secondary legislation, in particular the proceedings pending before the Supreme 

Administrative Court related to the case with the file number I FPS 4/10.   

 

2.4. 9. Risk of inefficient court and debt collection proc eedings 

Our operations are based primarily on reverting to court proceedings in common courts of law and to court 

enforcement officers. Due to that, facilitating proceedings of common courts of law so that they become 

faster is important for our operations .  

The efforts made by one Minister of Justice after another and growing investments in the administration of 

justice show that the time required enforcement titles to be granted gradually shortened in the last years. In 

the current year, there is the risk  that due to budget cuts that took place and the decrease in the budget of 

administration of justice, delays of courts in executing actions connected with filed claims will occur 

(sending correspondence, issuing enforcement titles, returning due fees). Whe n there is no justified delay in 

Court decision solving a dispute, each party may appeal and be granted compensation due to the fact that 

the case was not resolved by Court within reasonable time. On 01 May 2009, the amendment to the act on 

complaint regar ding infringement of a partyõs right to examination of the case in judicial proceedings 

without undue delay of 17 June 2004 came into force, which introduces the minimal amount of compensation 

amounting to PLN 2 thousand every time the unjustified excessiv e length of proceedings has been 

ascertained. The positive tendency is the fact that courts have begun to use IT techniques on an increasing 

scale.  

As there has been an increasing number of cases run by us and claims for payment filed with courts, we run 

the risk of delayed enforcement titles. On 9 January 2009, Sejm passed the act on amendment to the act ð 

Code of Civil Procedure and some other acts (Journal of Laws No. 26 item 156) enabling to file claims 

electronically, which is aimed at speeding up cou rt proceedings. For the time being enforcement proceedings 

remain in the present shape. The new procedure has been effective from the beginning of 2010.  Taking into 

consideration assumed methodology of e-court operation and the first effects of its work, one should expect 

that cases will be considered considerably faster than in traditional courts and parties will obtain orders for 

payment and then we will receive enforcement titles.   

 

2.4. 10. Risk connected with discontinuance of collaboration with Kance laria 

Forum   

Claiming payment from debtors, we routinely follow the legal path. Legal services have been provided by 

Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka sp. komandytowa. This is one of very few 

companies that are able to provide  us with specialist services due to the fact that unique resources are 

required. The resources consist in a specialist IT system developed specifically for our needs and trained 

personnel, organizational and legal know -how and experience in efficient and e conomical supervision over 

thousands of proceedings at the same time. Discontinuation of collaboration between our companies may 

temporarily hinder claiming payments from debtors, which will adversely affect our operations, financial 

condition and profit.  

 

2.4. 11. Risk of restrictions on sale of debts  

Our business is subject to availability of debt portfolios offered for sale by original creditors. Hypothetically, 

a ban on the sale of receivables by original creditors or major restrictions thereon would ha ve a material 

adverse effect on our basic operations.  

Attempts have been made by the Inspector General for the Protection of Personal Data jointly with the 

President of the Office of Competition and Consumer Protection with respect to consumer receivables  to 

restrict sales of receivables by the original creditors. Pursuant to an opinion of the President of the Office of 

Competition and Consumer Protection, in the past ,  the Inspector General for the Protection of Personal Data 

issued several decisions by which it forbade buyers of receivables to process debtorsõ personal data and thus 

prevented their exercising the rights from acquired receivables. As the decisions have been appealed, the 
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problem was reviewed by the Supreme Administrative Court which in its verdicts of 16 December 2004, ref. 

OSK 829/2004 and of 6 June 2005, ref. I OPS 2/2005 confirmed the possibility to sell consumer receivables.  

The limitations in sale of debts can occur as a result of activities of hitherto sellers of debt portfolios. It c an 

take place when the sellers will be of opinion that the prices obtained from the sale of debts will be too low 

(decrease in prices may be the result of difficulties in financing purchases due to the situation on financial 

markets) and it will be better to collect them on their own than to sell bad debts.  

 

2.4. 12. Risk related to loss of key staff members  

The factor that is indispensable for operation and development of Kredyt Inkaso S.A. Capital Group is the 

knowledge and experience of highly qualified employees and managers. This is characteristic of companies 

that operate in the sector of financial services.   

There is a risk that loss of key staff members (partners) may have a short -term effect on efficiency of 

operations of the Group. Competition in the market of employers may result in higher labour costs that will 

affect resultant profit.  

Our fast growth requires hiring of highly qualified staff, which with a limited number of highly qualified 

personnel may cause problems in attracting appropriate employees and thus slow down our growth.  

Moreover, the level of risk is influenced by the fact that the Company did not fulfil the obligation by virtue 

of an agreement with Members of the Management Board to draw up and implement the incentive program 

by the Company.  

 

2.4. 13. Risk of the lack of possibility of raising capital in the future as a result 

of the situation on the financial market  

Recently, the situation on the financial markets periodically has made  it difficult  to use part of routs of 

raising capital for the further operations development, especially the equity through the further shares issue. 

Raising debt capital was also difficult for the branch of investments in receivables.  

At present, the situation  on fin ancial markets  seems to be uncertain and one also may expect that the access 

to both equity and debt capital may be more difficult.     

There is also the risk that the possible increase in market interest rates in Poland will cause the increase in 

current financial costs incurred by us (bonds issued by us are based almost exclusively on variable interest 

rates).    

 

2.4. 14. Risk of low statutory interest  

At the end of 2008, statutory interest rate changed. The initial rate (11.5%) introduced pursuant to 

ordinance of the Council of Ministers of 13 October 2005 (Journal of Law s No. 201, item 1662) was increased 

to the level of 13% from 15 December 2008 (Journal of Law of 12 December 2008, No. 220, item 1434). 

Increase of statutory interest rates was the res ult of the significant increase of base interest rates of the 

National Bank of Poland and market interest rates in the years 2007 and 2008.  

The level of statutory interest rates influences directly the income from interest on overdue debts obtained 

by Kredyt Inkaso S.A. At the end of 2008, the process of fast decreasing of interest rates by the Monetary 

Policy Council began. It is possible that the Council of Ministers will also determine lower statutory interest 

rates as a result of that.  

Historical observation shows that changes of statutory interest rates often do not keep up with changes 

taking place on financial markets. The highest possible level of statutory interest rates is in interest of 

Kredyt Inkaso S.A., however the Company identifies as a risk  first of all the potential possibility of changes 

not adjusted to market realities.  

 

2.4. 15. Risk of not obtaining the permission of the Polish Financial Supervision 

Authority for managing securitized receivables of a securitization fund.  

Within our busi ness activity, we intend to provide services of managing securitized receivables of a 

securitization fund, in particular for the benefit of Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny 

Fundusz Inwestycyjny Zamkniőty. Pursuant to provisions of art. 192 section 1 of the Investment Funds Act of  

27 May 2004 (Journal of Laws of 2004 No. 146 item 1546, with later amendments), in order to manage 

securitized receivables of a securitization fund the prior permission of the Polish Financial Supervision 

Authorit y is required. On 12 August 2011 we filed for obtaining such permission and at present, proceedings 

related to granting the aforementioned permission are pending.  
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In accordance with art. 192 section 4 of the Investment Funds Act, we attach ed the following to the 

application:  

1)statutes and abstract from the National Court Register ; 

2) procedures of securitized receivables management, in particular rules of collection of those receivables;  

3) scheme and description of equity relations of an applicant;  

4) the  last financial statements along with the opinion of the entity authorized to audit financial statements 

and the report on audit, and in the case of lack of such financial statements ð other documents and 

information presenting in a reliable manner the cur rent financial situation of the applicant;  

5) description of technical and organization conditions owned by the applicant that are needed for managing 

securitized receivables;  

6) indication of the persons responsible for managing securitized receivables;  

7) procedures preventing disclosure or usage of information constituting a professional secret;  

8) principles of maintaining and archiving documents related to managing securitized receivables;  

9) personal data of members of the management board and the sup ervisory board along with the description 

of their qualification and professional experience along with the information on unpunishablility from the 

National Criminal Register;  

10) statement on no tax arrears or specifying the state of arrears issued in ac cordance with the Tax 

Ordinance Act .  

In accordance with art. 192 section 6 of the Investment Funds Act, the Polish Financial Supervision Authority 

refuses issuing the permission if:  

1) documents attached to the application do not comply with requirements referred to in  art. 192 section 4;  

2) application or documents attached to it do not comply with legal provisions or the actual state of affairs;  

3) applicant does not warrant that it will manage securitized receivables in accordance with principles of fa ir 

trade or in the manner securing sufficiently interests of securitization fund participants.  

Due to the above, we estimate that after proper preparation of the application, we should obtain the 

permission of the Authority for managing securitized receivables of the securitization fun d, however the risk 

of not obtaining it or delay in procedure of obtaining it exists. It may result in the decrease in income from 

the possibility of providing this type of service, in particular for the benefit of Kred yt Inkaso I 

Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty. 

 

2.4. 16.  Risk of macroeconomic situation deterioration.  

The level of income obtained by us depends on income of our debtors and assets owned by them. In the 

situation of the gen eral deterioration of economic situation, we observe the decrease in income of people 

and at the same time weakening of their ability to pay their liabilities, including those due to us. Until cycles 

of better and worse macroeconomic situation occur, it is  not particularly dangerous for us, since in the 

period of deterioration of the situation in economy the volume of bad debts increases, which can be 

purchased by us on conditions that are more beneficial and that can be collected in the next cycles of 

improvement of macroeconomic situation. However, the situation of the long -term deterioration of the 

macroeconomic situation may take place and then we may generate lower income, which could have effect 

on the financial result.  

 

2.4. 17. Risk related to the req uirement of obtaining 60% of the majority of 

votes cast in order to adopt each resolution of the General Assembly.  

Pursuant to provisions of Ä 7 section 8 of the Companyõs Statutes, obtaining the majority of 60% of the votes 

cast is required to adopt a res olution by the General Assembly of Kredyt Inkaso S.A., provided that the 

Commercial Companies Code or the Statutes stipulate further requirements.  As it was specified in item 

18.3, the mentioned provision is meant to prevent abuse of control over the Comp any by one shareholder 

owning the greatest number of votes at the General Assembly.  Nevertheless, such a solution involves the 

risk that in case of divergent attitude between shareholders, the General Assembly may not be able to adopt 

resolutions due to t he lack of possibility of obtaining 60% of votes cast in favour of a given resolution (also in 

those cases, in which the law requires adoption of a resolution, e.g. on approval of financial statements for a 

given financial year), which would paralyze work of the General Assembly or would require convocation of 

the next General Assembly, where resolution could be adopted, with changed list of persons entitled to vote 

and the number of represented votes.   
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2.4. 18. Risk of different interpretation of regulat ions related to terms of 

office and expiration of mandates of members of the Management Board, 

Supervisory Board, and the Audit Committee.   

The Companyõs Statutes provide that in the case of the Management Board, the term of office lasts three 

years and it is a joint term of office (vide: Ä 9 item 3.1. of the Statutes), whereas in the case of the 

Supervisory Board its members are appointed for the joint term of office of 3 years (vide: Ä 8 item 2.1 of the 

Statutes). At the same time, in the Companyõs Statutes it is indicated that our financial year is the period of 

12 months from 1 April to 31 March of the next year (vide: Ä 10 item 3 of the Statutes).  

Members of the Management Board and the Supervisory Board of the first term of office were appointed on 

15 December 2006. In our case the term of office does not coincide with financial years since the first one is 

counted in calendar years (compare art. 112 of the civil code in relation to art. 2 and 369 Ä 1 of the 

Commercial Companies Code). In our opinion, the period of the first term of office of the Management Board 

ð and respectively ð the Supervisory Board ended on 15 December 2009, however terms of office of members 

of both governing bodies did not expire, which pursuant to art. 369 Ä 4 of the Commercial Companies Code 

(pursuant to 386 Ä 2 of the Commercial Companies Code the mentioned provision is applied also in relation to 

members of the Supervisory Board) expired at the latest as of the date of holding the general assembly 

approving the financial st atements for the last whole financial year of performing the function of a member 

of the management board i.e. on 1 July 2010, on which date the General Assembly approving the financial 

statements for the financial year  2009/2010 ending on 31 March 2010 w as held. The General Assembly 

during which members of the Supervisory Board were appointed was held on 28 April 2010, the Supervisory 

Board appointed members of the Management Board from 2 July 2010 pursuant to the resolution adopted on 

30 June 2010.  

At t he same time, we would like to point out that there is the possibility of different interpretation of 

Commercial Companies Code provisions and as a result, one may define the lapse of the term of office and 

mandate. The consequence of the above may be the assumption that mandates of members of the 

Management Board and respectively the Supervisory Board expired as of the date of approval of our financial 

statements for the financial year 2008/09 ending on 31 March 2009, and the term of office of those 

governing bodies expired after the expiration of mandates on 15 December 2009. Adoption of such a solution 

and appointment of the Companyõs governing bodies at the latest as of the date of approval of the financial 

statements for the financial year  2008/09 endi ng on 31 March 2009 would expose us to a different risk of 

assumption that the Management Board and the Supervisory Board of the next term of office would be 

appointed prematurely and thus they would act until the lapse of the previous term of office witho ut the 

mandate (which would still be vested with members of the previous term of office).  

Taking into consideration opinions and analyses that we obtained we are of the opinion that the provision of 

art. 364 Ä 4 of the Commercial Companies Code is aimed at ensuring continuity of managing and supervising 

bodies so the mentioned provisions specified the maximal term of mandate lasting longer than the term of 

office and result in extension of mandates of the Management Board and the Supervisory Board members at 

the latest until the date of holding the general assembly approving the financial statements for the financial 

year ending on 31 March 2010. At the same time, in our opinion in the period from the date of the term of 

office lapse (i.e. 15 December 2009)  until the date of appointment of members of governing bodies of the 

second term of office, members of the Supervisory Board and the Management Board were vested with 

mandates to perform their functions and the Company had properly appointed governing bodi es.   

 

The mentioned risk of different interpretation of provisions of law may also relate to members of the Audit 

Committee, which should perform their duties until the date of expiration of mandates of the Supervisory 

Board members.   

 

2.4.19 . Legal and tax risk related to functioning of the subsidiary in 

Luxembourg  

Subsidiary, Kredyt Inkaso Portfolio Investments (Luxembourg) S.A. is a capital company with the registered 

office in Luxembourg, in relation to which provisions of the Luxembourg securitization law are applied. In 

accordance with the law of Luxembourg, Kredyt Inkaso Luxemburg is fully subject to income tax in the 

amount of 28.59%. However, payment of dividend or interest for  our benefit decreases considerably the 

taxable base. Moreover, due to the fact that the securitization Company is fully subject to income tax on the 

whole of its income in Luxembourg, the provisions of agreements on double taxation avoidance are applied in 

relation to it. In accordance with binding tax provision s, the dividend paid by Kredyt Inkaso Portfolio 

Investments (Luxembourg) S.A. for  the benefit of Kredyt Inkaso S.A. will be exempt from income taxation. 
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However, there is the risk related to the possibility of changes in regulations concerning trading in f inancial 

instruments, provisions related to companies, conducting business activity, customs, and other ones. All 

elements of changes in legislation of Poland, Luxembourg, or the European Union listed above may cause 

improvement or deterioration of conditi ons of our operations.   

 

2.4. 20. Risk related to cultural differences in undertakings of the Capital 

Group  

Our Capital Group consists of five  undertakings operating in Poland and one operating in Luxembourg. Due to 

the above, there may be risks not ident ified by us relative to cultural differences on the organizational level 

(hierarchy, structure, decision processes, planning, management, etc.) and on the level of interpersonal 

relations (customs and norms related to interpersonal contacts, communication etc.). It is difficult to assess 

the influence of these phenomena on the Groupõs results. The occurrence of cultural differences within the 

Capital Group may cause deterioration of our development dynamics.   

 

2.4.21. Risk related to transactions with rela ted entities  

Our Company makes and will continue to make transactions with related entities that may be subject to 

inspection by tax authorities. The key criterion of the inspection is the analysis if they were made on market 

conditions. In our opinion, t ransactions made with related entities have been, are and will be made on 

market condition. Nevertheless, the assessment of such transactions by tax authorities may be different from 

ours, which would result in consequences in the form of income tax estima ted differently and the necessity 

to pay the additional tax along with interest default interest. The risk connected with transactions with 

related entities exists. It may have negative impact on operations, market position, financial results and 

prospects of development of our Company or Capital Group.     

 

2.4.22. Risk related to debtors being natural persons mass servicing  

Due to the character of our operations, personal data is processed on the large scale. Processing of personal 

data by our Capital Gro up has to be made in the manner compliant with regulations relative to personal data 

protection. It is possible that in spite of applying technical and organizational means ensuring protection of 

processed data, the breach of legal obligations in this scop e may take place, in particular, the disclosure of 

personal data to unauthorized persons. In the case of breach of provision of the law relative to personal data 

protection, specifically of the disclosure of personal data in the unlawful manner, we may be exposed to 

penal or administrative sanctions. Unlawful disclosure of personal data may also result in vindication of 

claims for infringement of personal rights as well as it may have negative impact on our good reputation.  

 

On 19 July 2010 the act of 17 December 2009 on vindication of claims in group proceedings (Journal of Laws 

of 2010, No. 7, item 44). The act provided for the possibility of vindication of the claim of one nature in one 

proceeding by at least 10 persons, based on the same actual grounds (group proceedings). The Act is applied 

in cases relative to claims for consumersõ protection, arising from the liability for damage inflicted by a 

hazardous product and unlawful act, excluding claims for personal rights prot ection. The act is aimed at 

simplifying vindication of claims by consumers and its provisions are dictated by reasons of proceedings 

economy. Bringing a group court action against us could damage the reputation of our Capital Group or 

individual subsidiari es, regardless of the fact if instituted suits were justifiable and what would be their final 

result. Until present no such group actions were brought against us and to the best of our knowledge, there 

are no reasons for filing them.     

 

Moreover, on account of our operations there is the possibility that we will be exposed to the risk that the 

President of the Office of Competition and Consumers Protection will state that actions undertaken by us, in 

particular those in relation to debtors being natural p ersons breach the consumersõ collective interests. 

Stating that such practices exist or are undertaken, the President of the Office of Competition and 

Consumers Protection may order ceasing them and impose a cash penalty. Until present, no proceedings 

relative to suspicion of breach of consumersõ collective interests have been pending.  
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III. OPERATIONS OF KREDYT INKASO S.A. CAPITAL 

GROUP 

3.1.  Events in the reporting period  having significant impact on 

operations of the Capital Group  

3.1.1. Issues of shares 

In t he reporting period the following issue of Kredyt Inkaso S.A. shares took place:  

 

 

Series H shares  

On 11 April 2011, the District Court Lublin -Wsch·d in Lublin with the registered office in Ťwidnik, VI 

Commercial Division of the National Court Register re gistered the Companyõs share capital increase as a 

result of series  H shares issue. The issue of series H shares was approved by the Resolution of Kredyt Inkaso 

Sp·ġka Akcyjna Management Board No. 5/02/2011 of 7 February 2011. Commencement of the subscriptions 

took place on 23 March 2011, and its ending on 25 March 2011. Allotment of shares took place on 28 March 

2011, pursuant to the Resolution No. 10/03/2011 of the Management Board of Kredyt Inkaso Sp·ġka Akcyjna 

with the registered office in Zamoťł dated 28 March 2011. 

 

3.1.2. Operating activities  

The last half -year is first of all the period of continuation of servicing previously purchased debt portfolios 

and operations in the sector of banking receivables. In th is period,  we filed approximately  24.5 thousand 

claims for payment (first of all by means of e -court ), w e obtained approximately  21 thousand orders for 

payment and executory formulas in over 19.5 thousand cases and we filed motions for enforcement to be 

started by court enforcement officers in  approximately 27 thousand cases. As of 30 September 2011, 

enforcement proceedings were conducted in relation to almost 93 thousand cases.  

In the last year, we continued co -operation in purchasing debt portfolios with all of the  leading banks and 

the biggest telecommunications operators in Poland. The total amount of nominal value of debts purchased 

in this period reached the amount exceeding PLN 166 million . Moreover, we took part in tenders organized 

by banks and telecommunications operators.   

 

 

3.1.3. Investments  

At present, we are continuing the investment in the Effectiveness Management System (Operating 

Management) Infor PM 10, which was commenced in previous periods ð anticipated total value amounts to 

PLN 800 thousand. 

 

The investment is being imple mented in our registered office, it is financed from own proceeds and partly 

from the subsidy resources from the EU within the Regional Operational Program of lubeskie voivodeship 

(see: item 47 - Information  on significant events relating to previous years  disclosed in the financial 

statements for the current period ).   

 

 

3.1.4. Financing  

In the first half -year of the financial year 2011/12, on 1 April 2011 we completed two issues of series S02 and 

S03 bonds with the total nominal value of PLN 75 million, w hich were introduced to the Alternative Trading 

System at the Catalyst. The total capital obtained as a result of bonds and series H shares issues was 

appropriated partly for financing of the above tasks.      
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3.2. Assessment of factors and extraordinary e vents affecting the 

profit on operations  

In the last half -year were no extraordinary events that would affect profit on operations .   

3.3. Information on concluded agreements having significant 

impact on Capital Group operations   

In the last half -year they did not occur.   

3.4. Information on material events and concluded contracts 

significant for the Capital Group operations after 3 0 September  

2011 

Events that may be significant for the Groupõs operations that took place after 30 September 2011 are the 

following:  

V oral auction for the purchase of two debt packages offered for sale by Powszechna Kasa 

Oszcződnoťci Bank Polski S.A. with the registered office in Warsaw that we won, with the total 

nominal value of PLN 1 035 253 thousand, i.e. a debt package with the nominal value of PLN 

510 697 thousand and a debt package with the nominal value of PLN 524  556 thousand. The 

transaction is to be completed in the first half of December 2011,  

V successful issue of series S04 and S05 bonds with the total value of PLN  90 million , 

V total value of purchased packages amounts to PLN 198 million . 

3.5.  Financial management  

In the last  half -year, we funded our operations with the funds obtained from  the proceeds generated from 

purchased receivables, the i ssue of series H shares, the issue of S02 and S03 series bonds and with short -term 

liabilities to our counterparties (including debts sellers). The most considerable item of liabilities are 

liabilities relative  to series O, P, R, S01 and S02 and S03 bonds (with the nominal value of PLN 105.2 

thousand). Similarly, as in earlier periods, we did not rely on bank credits.  

 

Due to the specific character of our operations, it is justifiable to keep cash assets with banks in the form of 

short-term deposits as we are always looking for good market opportunities to buy debt portfolios offered for 

sale. Dates of tenders where debt portfolios are sold are known with little advance. The dates are fixed by 

sellers and we have to be ready to participate in tenders to whic h we are invited and if our bid is selected, 

we have to maintain sufficient liquidity to pay  promptly  the agreed price.  

For those reasons, we invest our funds in highly liquid assets, without a risk of deterioration in value (short -

term bank deposits).  

Throughout the whole reporting period, we remained liquid and paid our obligations on time.  

3.6. Contracted credits  

In the last half -year we did not contract any credits or loans on behalf of the Company or any of subsidiary 

undertakings. In this period, we granted neither guarantees nor warranties to third parties.  
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In the reporting period, we issued two series of bonds ð S02 and S03 (see: Financial Statements, item 33.3 

Debt financial instruments and item 45ð Issues, redemption and repayment of debt and capital securities).  

3.7. Loans granted  

In the first half -year of the  financial year  2011/12, we did not conclude any contracts the object  of which 

would have been granting loans, guarantees or warranties.  

3.8.  Possibility  of investment plans accomplishment  

In the first half of 2011/12 we did not accomplish any investments.   

3.9.  Information  on the agreement with the entity authorized to 

audit financial statements  

Przedsiőbiorstwo Doradztwa Ekonomiczno ð Finansowego EUROFIN sp. z o.o. with the registered office in 

Cracow, appointed by the Supervisory Board, is the entity authorized to review the Consolidated  Half-Year 

Financial Statements of Kredyt Inkaso S.A. and the Half -Year Financial Statements of Kredyt Inkaso S.A. for 

the period from 1 April 201 1 to 30 September 2011.  

The relevant contract to audit our consolidated financial statements  and stand-alone financial statements  

was concluded on 11 October 2011 and its object is the review of the half -year financial statements and the 

audit of the annual consolidated and stand -alone financial statements  of Kredyt Inkaso S.A. for the financial 

year from 1 April 201 1 to 31 March 2012.  

 

 

 
from 01.04.2011  

to 31.03.2012  

from 01.04.2010  

to 31.03.2011 

Remuneration of Doradztwo Ekonomiczno ð Finansowe EUROFIN 

Sp. z o.o. in relation to the Dominating Entity arising from:  36,8 36,8 

- audit*  36,8  36,8  

- attestation services relative to information prepared for needs 

of registration document  
0,0 0,0 

Remuneration for audit ** in relation to subsidiaries  45,6 45,6 

 

* Remuneration for audit comprises net amounts due and paid to the entity authorized to audit for the audit 

of stand-alone and consolidated financial statements of the Dominating Undertaking and review of interim 

stand-alone and consolidated financial statements.  

** Remuneration for audit comprises net amounts due and paid to entities authori zed to audit and review 

interim financial statements of subsidiaries.  

 

We are not obliged to pay any other remuneration to the entity auditing consolidated and stand-alone 

financial statements  and reviewing interim consolidated and stand -alone financial st atements of the 

Dominating Undertaking and to entities auditing financial statements and reviewing financial statements of 

subsidiaries for the financial year ending on 31 March 2012.  
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3.10.  Anticipated  development of the Capital Group  

3.10.1. Short -term objectives  

Short-term objectives are those that we intend to achieve within the next 6 months. One of them is further 

active participation in tenders for purchase of debt portfolios offered by telecommunications operators  and 

banks.  

 

IT, operating and fin ancial planning  

The short-term objective is also further improvement of procedures connected with collection of purchased 

debts applying IT system that continues to be developed and accomplishment of investment projects in order 

to consolidate competitive  position, ensure further development opportunities and business security. In a 

short-term perspective, in particular, we plan to implement performance management type system, 

supporting operational and financial planning.  

 

Sources of financing 

The objective for the nearest period is also maintaining and consolidating the position of a reliable issuer of 

debt instruments. We pay the interest on the bonds issued in due term and we create the image of a reliable 

business partner, which should facil itate obtaining debt capital and lowering its interest. In the previous 

period, we signed the agreement with Banco Espirito Santo de Investimento S.A. Joint Stock Company on 

organizing debenture, bearer, not having the form of documents bonds issue within non-public offering. BESI, 

on the basis of best effort principle shall undertake to organize, conduct, and service the issue of Bonds 

issued by us up to the total amount of PLN 150 million (with the possibility of increasing this amount to PLN 

250 million) .  

 

New markets and products 

In a short-term perspective, w e plan to  commence operations on new markets and  implement new services 

that at the same time will ensure synergy effects with the Groupõs core business.  

In particular, we assume accomplishing thi s objective by commencement of operations in the scope of 

securitization funds managing ð for this end we applied for issuing the permission for managing securitized 

debts of securitization funds to the Polish Financial Supervision Authority.   

 

3.10.2. Medium-term objectives  

We intend to accomplish our medium -term objectives in the next year.  

 

New market ð wholesale trade in receivables from financial institutions   

Accomplishing adopted direction of development, we assume obtaining a significant share in t he wholesale 

market of trade in receivables from financial institutions, first of all from banks. In this time, we will 

develop operationally the activity of  our Capital Group and we will participate in the majority of proceedings 

on this market.    

 

In order to accomplish this objective, we are going to develop our abilities to obtain financing in the form of 

debt (first of all as bonds) and equity. We assume that we will maintain the financing structure ensuring 

optimal, from the point of view of financin g costs and stability, share of both types of capitals.   

 

 

3.10.3. Long-term objectives  

In a longer perspective, the objective of Kredyt  Inkaso S.A. Capital Group is to be the leader in the wholesale 

debts trade market not only in Poland but also in othe r markets with prospects of planned financial results 

achieving, while maintaining profitability and effectiveness ratios above market average. We also assume 

obtaining a considerable share in the market of legal services connected with debt collection pro vided in 

favour of mass creditors, both primary and secondary ones.  

 

3.10.4. External factors of importance to the development of Kredyt Inkaso 

S.A. Capital Group  

We believe that the major external factors that affect the development of the Group are as follows:  
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V continuation and development of the policy of sale of debts by large service providers and the banking 

sector,  

V no adverse legal or organizational actions by the administration or legislators that might introduce 

formal or factual restrictions to  sale or collection of debts by creditors other than original ones,  

V economic situation in a macro scale enabling to raise further funds for development of Companyõs 

operations either as debt or as equity in the economically rational manner,  

V lack of hyperinflation,  

V our partnerõs - Law Firm FORUM continued ability to absorb and service increasing number of new 

court cases and continued collaboration in the existing model,  

V maintenance of good relations with the financial market on the one hand and sell ers of debts on the 

other ,  

V maintenance of status quo in the scope of binding tax burdens.  

 

3.10.5. Internal factors of importance to the development of Kredyt Inkaso 

S.A. Capital Group  

In our opinion, among the internal factors affecting the development of Kredyt Inkaso SA Capital Group the 

following will be the most important:  

 

V continued ability to process considerably increasing number of purchased and serviced cases ð 

efficiency and safety of ICT systems functioning,  

V  financial condition of Kredyt Inka so S.A. Capital Group ensuring further attraction of funds for 

developing operations, either as debt or as equity,  

V development of competence and human resources adequate to the growing number of litigated court 

cases to ensure efficient operation of Kredyt  Inkaso S.A. as a decision-making centre,  

V continuation of employing the key employees of the Group, including members of the Management 

Board,  

V development of middle management.  

3.11.  Lawsuits pending before court, body appropriate for arbitral 

proceeding or state administrative body  

3.11.1. Court and enforcement proceedings  

Kredyt Inkaso S.A. Capital Group business model consists in purchasing mass debt portfolios (several or 

between ten and twenty thousand debts in a portfolio) and collecting them in  a court. Due to that fact, 

conducting great number of legal proceedings in court and before court enforcement officer is natural of our 

operations. However, taking into consideration small amounts of debts there is no risk of concentration (one 

or several bad debts i.e. with the considerably worse characteristic than the calculated one). As of 3 0 

September 2011, within conducted business activity companies of Kredyt Inkaso S.A. Capital Group were  the 

party to, among other s about 25.5 thousand of legal proceedi ngs in courts with the total subject of litigation 

value of over PLN 115 million and to almost 92 thousand of enforcement proceedings with the total value of 

approximately  PLN 214 million.  

 

3.11.2. Tax proceedings  

In the reporting period, in the Dominating Undertaking and subsidiaries, there were no tax inspection 

proceedings and tax inspections.  
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IV. STATEMENT ABOUT OBSERVING RULES OF 

CORPORATE GOVERNANCE  

4.1.  Specification of the set of principles of corporate governance 

which the Group is subject to and the location of the set of 

principles where they are publicly available , or the set of 

corporate governance principles the Group could decide to 

observe volunt arily and the location where the wording of 

the set is publicly available, or any relevant information 

relative to practices of corporate governance observed by the 

Group, going beyond requirements stipulated by the domestic 

law along with presentation of information on practices in the 

scope of corporate governance observed by it.  

We are subject to principles of corporate governance contained in the document òBest Practices of 

Companies Listed at the Warsaw Stock Exchangeó adopted pursuant to the Resolution No.  17/1249/2010 of 

the Supervisory Board of the Warsaw Stock Exchange dated 19 May 2010. Wording of the set of the 

aforementioned principles is available on the WSE website under the address www.corp -gov.gpw.pl.  

The website www.corp -gov.gpw.pl is the o fficial website of the Warsaw Stock Exchange presenting issues of 

the corporate governance of companies listed on the WSE Main Market and NewConnect Market.   

At the same time, we explain that we do not apply principles of the corporate governance practice s other 

than those specified above, including those going beyond requirements provided by the domestic law.  

4.2.  In the scope, in which the Company waived provisions of the 

set of corporate governance principles, specifying those 

provisions and explaining reaso ns for this waiver.  

In the Company the specified below principles of the corporate governance contained in the document òBest 

Practices of Companies Listed at the Warsaw Stock Exchangeó adopted pursuant to the Resolution No.  

17/1249/2010 of the Supervisor y Board of the Warsaw Stock Exchange dated 19 May 2010 are not applied. 

 

4.2.1.  Recommendations related to best practices of listed companies   

5. The Company should own the remuneration policy and principles of its determination. Remuneration 

policy should, in particular, specify the form, structure, and level of remuneration of managing and 

supervising bodies members. The recommendation of the European Commission dated 14 December 2004 on 

fostering an appropriate regime for the remuneration of directors o f listed companies (2004/913/WE), 

supplemented by the recommendation dated 30 April 2009 (2009/385/WE) should be applied while 

determining the policy of remuneration of managing and supervising bodies members.   

 

Justification: Determination of the Managem ent Board and the Supervisory Board remuneration lies with the 

independent decision of respectively the Supervisory Board and the General Assembly. The Companyõs 

Management Board has no influence on introducing regulations in this scope.  

 

9. WSE recommends public companies and their shareholders that they ensure balanced share of women and 

men in performing management and supervision functions in enterprises, enhancing creativity and 

inventiveness of the business activity conducted by companies.   
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Justific ation: we do not conduct any human resources policy that would be based on the privilege of certain 

gender and we do not limit the share of representatives of any gender in performing management and 

supervision functions. Decision on appointment to perform  a function in the Supervisory Board and the 

Management Board lies with respectively the General Assembly and the Companyõs Supervisory Board, which 

while changing the composition of respectively the Supervisory Board and the Management Board, should be 

guided by competence, experience and abilities of candidates, and not their gender. At present, there is no 

representative of female sex  in the Management Board; however, one woman performs the function of the 

Supervisory Board member.    

 

4.2.2.  Best practi ces applied by management boards of listed companies  

1. The Company maintains the corporate website and publishes, apart from the information required by the 

following provisions of the law:  

 

14) information about the contents of the principle related to changing the entity authorized to audit 

financial statements or the information of the absence of such a principle.  

 

Justification: In the scope of website maintenance, the Company publishes neither the information on the 

contents of the principle binding  in it, which relates to the selection of the entity authorized to audit 

financial statements, nor the information on the absence of such a principle. The selection of the entity 

authorized to audit financial statements and replacing such an entity lies wi th independent decisions of the 

Supervisory Board and is not subject to any regulations, apart from statutory regulations, i.e. Certified 

Auditor Act demanding the change of an auditor in the period no longer than 5 years. The Company is of the 

opinion tha t it is not justifiable to publish the information on the absence of principles in this scope.      

 

 

4.2.3 . Best practices applied by members of supervisory boards  

6) At least two members of the supervisory board should comply with criteria of independence from the 

company and entities being closely related to the company. In the scope of criteria of members of the 

supervisory board independence, Annex II to the Recommendation of the European Commission dated 15 

February 2005 on the role of non -executive directors or being members of supervisory boards of listed 

companies and commission of the board (supervisory). Regardless of provisions of item b) above of the 

menti oned Annex, a person being an employee of a company, subsidiary or related entity cannot be assumed 

a person complying with criteria of independence, referred to in this Annex. Moreover, the relation to a 

shareholder that excludes independence of the super visory board member, within the meaning of this rule, is 

understood as material and actual relation to a shareholder having the right to exercise 5 % and more of the 

total number of votes at the general assembly.  

 

Justification: No two independent members of the Supervisory Board is the consequence of the shareholdersõ 

decision. Shareholders determined that each of them should actively exercise the right to propose a 

candidate for the post of member of the Superviso ry Board. Fulfilment of one of the shareholderõs 

responsibilities ð care for the Companyõs interest, consists also in presenting as candidates for the Companyõs 

governing bodies such persons who in their opinion are able to fulfil duties entrusted with the m in the best 

way.   

 

4.2.4.  Best practices applied by shareholders  

10. The company should ensure shareholders the possibility of participation in the general assembly using 

means of electronic communication, consisting in:  

 

2) two -way communication in re al time, within which shareholders can express their opinions during the 

general assembly staying in the place other than the venue of the assembly,  

 

3) exercising voting right in person or by proxy during the general assembly.  

 

Justification: As far as en abling shareholders to participate in the general assembly, the rule of ensuring two -

way communication in real time and the rule of exercising voting right in person or by proxy is not ensured 
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by the Company. The Company will make efforts to enable the sha reholders such a possibility from 1 January 

2012. 

4.3.  Main features of internal control and risk management 

systems in relation to the process of drawing up financial 

statements  

Due to the fact that the financial statements are drawn up by a small team, the p rocess of their preparation 

is supervised and controlled directly by the Manage ment Board of the Company. Identified risks have been 

eliminated by partial automation of the process of drawing up the financial statements and in it the 

remaining part by the control instruments available to the Management Board of the Company.  

 

On 23 July 2009, the Audit Committee operating within Kredyt Inkaso S.A. Supervisory Board was appointed. 

Mr Tomasz Filipiak being independent (pursuant to art. 56 section 3 item 1, 3 and 5 of the Act on Public 

Offering) member of the Supervisory Board and having competence in the scope of accountancy and financial 

audit is its President.  

Powers and responsibilities of the Committee include supervision over financial reporting, internal  control, 

risk management, and external audits in the Company.  

Powers of the Committee include  assessment of the following issues made with participation of the 

Companyõs authorized employees and a statutory auditor: 

 

V correctness of financial and accountin g reports of the Company,  

V all changes in accounting and financial reports of the Company, ordered by the management or 

statutory auditor of the Company,  

V reflection of significant kinds of risk in account books of the Company;  

V evaluation and presenting to t he Supervisory Board recommendations in the scope of: audited annual 

financial statements of the Company and the opinion of the statutory auditor on the statements, 

explanations obtained from the management of the Company relating to all significant differ ences 

between comparable reporting periods, as well as, respectively, recommendations relating to 

approval by the Supervisory Board of audited annual financial statements, significant, published 

financial documents and reports for supervision authorities a nd for the bodies supervising subsidiaries 

of the Company.  

V consulting with auditors the process of internal control, completeness and suitability of financial 

statements of the Company as well as the possibility of generating precise and reliable financia l 

information about the Company,  

V control over key agreements concluded by the Company taking into consideration correspondence of 

their terms and conditions to market conditions,  

V presenting recommendations with regard to appointment of the statutory audito r to the Supervisory 

Board, 

V evaluation of terms of agreement with the statutory auditor related to the audit of the financial 

statements of the Company,  

V evaluation of the independence of the statutory auditor,  

V approving remuneration of the statutory auditor,  

V evaluation of the results of the statutory auditorõs work and recommending to the Supervisory Board 

or the Management Board termination of the agreement between the Company and the statutory 

auditor of the Company in the situations justified with extraordinary circumstances.  

Audit Committee performed the mentioned above duties in the process of drawing up these financial 

statements. 

4.4.  Specification of shareholders holding directly or indirectly 

significant blocks of Kredyt Inkaso SA shares, amounts of 

shares held by those entities, their percentage share in the 

share capital, amount of votes attached to them and 
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percentage share in the total number of votes at the general 

assembly. 

 

Shareholding structure of Kredyt Inkaso S.A. as of 30 September 2011  
Shareholders owning directly or indirectly through subsidiaries over 5% of the total number of votes at the 

Companyõs General Assembly 

shareholder  number of shares % of votes at the GA 

Agnieszka Buchajska along with subsidiaries 3 026 419 23.39% 

Dekra Holdings Limited ( Nicosia, Cyprus) 841 218 6.50% 

Generali Otwarty Fundusz Emerytalny  840 000 6.49% 

Aviva Inwestors Poland 803 000 6.21% 

Artur G·rnik along with subsidiaries 701 389 5.42% 

Pioneer Pekao Investment Management S.A. 646 825 5.00% 

Other shareholders 6 077 658 46.99% 

 

Shareholding structure of Kredyt Inkaso S.A. as of the Approval Date  
Shareholders owning directly or indirectly through subsidiaries over 5% of the total number of votes at the 

Companyõs General Assembly as of the Approval Date  

shareholder number of shares 
% of votes at 

the GA 

Agnieszka Buchajska along with subsidiaries 3 026 419 23.39% 

Generali Otwarty Fundusz Emerytalny 1 311 390 10.14% 

Pioneer Pekao Investment Management S.A. 917 821 7.09% 

Dekra Holdings Limited ( Nicosia, Cyprus) 821 218 6.35% 

Aviva Inwestors Poland 803 000 6.21% 

Artur G·rnik along with subsidiaries 701 389 5.42% 

Other shareholders            5 355 272  41.40% 
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Shareholding structure of Kredyt Inkaso S.A. as of 30 September 2011  

 

 

Shareholding structure of Kredyt Inkaso S.A. as of the Approval Date  
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4.5.  Specification of holders of all securities to which special 

control rights are attached, along with description of those rights  

According to our knowledge, until the date of drawing up these financial statements, no securities were 

issued which would give special control rights in relation to our Company.  

4.6.  Specification of all limitations to exercising voting right, such 

as limitation of exercising the voting right by holders of a specific 

part and number of votes, temporary limitations relative to  

exercising the voting right or provisions, pursuant to which, with 

the companyõs co-operation, capital rights connected with 

securities are separated from holding securities.  

According to our knowledge, until the date of drawing up these financial statem ents no limitations to 

exercising voting rights attached to our shares had been established.  

4.7.  Limitations of  transferring ownership rights of Kredyt Inkaso 

S.A. shares 

4.7.1. Contractual limitations of trading in the Companyõs shares and issue of 

the new Companyõs shares  

Due to the public offering of 3  million of series E ordinary bearer shares of our Company, introduction to 

trading on the regulated market of the WSE from 1.5  million to 3 million of series E ordinary bearer shares 

and introduction to trading on the regulated market of the WSE from 1.5 million to 3 million of rights to 

series E ordinary bearer shares, the following Companyõs shareholders: Artur G·rnik, Monika Chadaj and 

Sġawomir Łwik, in statements directed to the Company and Banco Espirito Santo de Investimento (òBESIó) 

subject to exceptions indicated in those statements, within 12 months of the first listing of Rights to Series E 

shares on the WSE, ( i.e. from  10 November 2010 r.) without prior written consent of the Offeror (Banco 

Espirito Santo de Investimento SA Sp·ġka Akcyjna, Branch in Poland) undertook not to: 

 

(i) offer, assign, establish an encumbrance, grant options, undertake to sell or encumber or in  any other 

manner dispose of, directly or indirectly, the owned Companyõs shares, nor financial instruments convertible 

into shares or entitling to take up or purchase the Companyõs shares, and (ii) conclude any agreement or 

make any transaction, which wou ld or could be the grounds of assignment or other disposal, directly or 

indirectly of any rights resulting from the Companyõs shares owned by them, or which economic result would 

be equivalent to disposal of rights resulting from ownership of owned Company õs shares, (acts indicated in 

items (i) and (ii) are jointly referred to as òDispositionó), (iii) authorize anybody to conduct negotiations 

related to the possibility of Disposal of owned Companyõs shares, nor notify of the intent to execute Disposal 

of the owned Companyõs shares owned as the date of submission of the statement and of shares received as 

a result of series F shares issue.  

 

Moreover, our Company in the statement directed to the Offeror (BESI), undertook not to issue shares, 

convertible bonds , senior bonds, or subscription warrants within 6 months of the date of the first listing of 

rights to Series E Shares on the WSE, without the prior written consent of the Offer (whereas such a consent 

shall not be unreasonably withheld or delayed). The me ntioned obligation does not relate to issue up to 200 

thousand of series A subscription warrants and up to 200 thousand series D shares, which are to be issued 

within the incentive program implemented by our Company on the date of contracting this obligati on.  

 

The mentioned obligation does not relate to òbonusó series F shares as well.  
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Additionally, due to the decision to conduct the public offering of series H shares, in the statement directed  

to the Offeror, we undertook not to issue shares, convertib le bonds, senior bonds, or subscription warrants in 

the period ending on 31 December 2011, without the prior written consent of the Offer (whereas such a 

consent shall not be unreasonably withheld or delayed).  

 

The mentioned obligation does not relate to 119,000 series D shares, which may to be issued in exchange for 

series A subscription warrants issued within the incentive program implemented by us.   

 

Statements about limitation of transferability of shares were made by the Companyõs aforementioned 

shareholders in relation to the Offeror and Kredyt Inkaso S.A. Each of the statements has the legal effect of 

conclusion of an agreement (innominate), the object of which is an obligation of a debtor (shareholder) not 

to dispose of held shares in a definite per iod. Under the agreement, the obligation not to undertake acts 

that result or may result in Disposition emerges (pursuant to the definition contained in item 6.6 of the Offer 

Document). The grounds of concluding such an agreement constitutes art. 3531 of t he Civil Code, in relation 

to art. 338 of the Commercial Companies Code and art. 57 Ä 2 of the Civil Code. Each agreement was 

concluded for definite period and its provisions do not stipulate the possibility of terminating it upon giving 

notice or withdraw ing from it. Taking the aforementioned into account, we are of the opinion that each of 

agreements concluded as a result of making the statement by a shareholder or the Company is the source of 

a significant and effective obligation and due to the above, n o risk (as an objectless one) related to ònon-

binding characteró of made statements exists.   

 

 

4.7.2. Agreements on the ban on sale of shares of ălock-upó type, Parties to 

it. Contents of the Agreement and exceptions to it. Specification  of the period 

of the ban on sale.   

No agreements on the ban on the sale of share of ălock up" types were singed by the present shareholders.   

4.8.  Description of rules of a ppointment  and dismissal of managing 

persons and their powers , in particular the right to make the 

decision on issue or redemption of shares.  

4.8.1. Management Board  

Pursuant to provisions of the Statutes t he Management Board of our Company may be composed of 1 to 3 

members, appointed and dismissed by the Supervisory Board (the first Management Board w as appointed 

pursuant to the resolution on transformation of the Company). The term of office of the Management Board 

lasts three years and is a common term of office. The President and Vice Presidents of the Management 

Board may be dismissed at any time before lapse of their term of office .  

The Management Board shall obtain approval of the Supervisory Board for the following actions:  

 

V opening a branch office abroad;  

V disposal or encumbrance, pursuant to one or more legal operations, of fixed assets whose net book 

value exceeds one fifth of the Companyõs share capital;  

V completion of an investment project and contracting relevant obligations if resulting in expenses or 

liabilities in excess of equivalent of one half of the Companyõs share capital; except for contracting 

liabilities from entities included in the Group;  

V contracting other than investment obligations that pursuant to one or more related legal operations 

exceed one fifth of the share capital with the exception of operations performed within ord inary 

management, in particular operations relating to trading in receivables as well as operations with 

positive opinions of the Supervisory Board in annual plans; except for contracting liabilities from 

entities included in the Group;  

V purchase or disposal of real estate properties or a participation in real estate properties or perpetual 

usufruct rights or a participation in perpetual usufruct rights; however, the purchase of real estate 
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properties or a participation in real estate properties or perpetual  usufruct rights or a participation 

in perpetual usufruct rights that form part of assets of a debtor of the Company for an amount up to 

one tenth of the Companyõs share capital may be executed by the Management Board pursuant to a 

resolution of the Management Board without a need to obtain the consent of the Supervisory Board;  

V completion  by the Company of capital or asset investments abroad for amounts exceeding one 

twentieth of the share capital;  

V establishment of companies and joining companies as well as making contributions to acquire shares 

in companies and disposal of shares; 

 

If the Supervisory Board does not consent to any specific operation, the Management Board may request the 

General Assembly to adopt a resolution consenting to such operation.  

At present, the Management Board is not entitled to take decisions on shares issues or redemption.  

4.8.2. Supervisory Board  

Our Supervisory Board may comprise 5 to 9 members, including the Chairman, Vice - Chairman and Secretary. 

Members of the Supervisory Board are designated for a common term of office of 3 years; members of the 

Supervisory Board may be dismissed at any time before lapse of their term of office. On 26 November 2007, 

an amendment to the Statutes was registered, resolved by the Extraordinar y General Assembly of 30 August 

2007. Pursuant thereto, in case of death or resignation of a member of the Supervisory Board, the other 

members of the Supervisory Board ð within 15 days from learning of the fact ð may co-opt a member from 

among candidates proposed by members of the Supervisory Board. The mandate of such co-opted person 

shall be approved by the next General Assembly and ends along with the term of office of the entire 

Supervisory Board or at the next General Assembly that failed to approve s uch co-opted member.  

To the best of our knowledge, members of the Companyõs Supervisory Board, with the exception of 

Agnieszka Buchajska, do not own Kredyt Inkaso S.A. shares.  

4.9.  Description of principles of amendments to the companyõs 

statutes  or the articles of association  

Pursuant to Ä 7 section 7 item 8 of the Statutes of Kredyt Inkaso SA, amendment to the Statutes is within the 

powers of the General Assembly. Pursuant to Ä 7 section 9 item 1 letter a such an amendment shall be 

adopted by majority o f Ĳ votes cast and the entry in the register. 

4.10.  The manner of the General Assembly functioning and its 

principal powers and description of shareholdersõ rights and the 

manner of exercising them, specifically  rules resulting from the 

regulations of the General Assembly  

4.10.1. Manner of the General Assembly functioning and its principal powers  

The General Assembly may be ordinary or extraordinary. Ordinary General Assembly is held not later than 6 

(six) months after the end of the Companyõs financial year. The Extraordinary General Assembly is convened 

by the Management Board on its own initiati ve, at the request of the Supervisory Board or at the request of a 

shareholder or shareholders representing not less than one twentieth of the Companyõs share capital, within 

two weeks of submission of such a request. The request to convene the General Assembly shall define 

matters proposed to be considered; the request does not need to contain justification. The Supervisory Board 

is entitled to convene the Ordinary General Assembly whenever the Management Board fails to convene it 

within the stipulated tim e and the Extraordinary General Assembly whenever it deems the convocation of the 

assembly advisable. Shareholders representing at least half of the share capital or at least half of the total 

number of votes in the company may convene the Extraordinary Ge neral Assembly. Shareholders may 

participate in the General Assembly and exercise the voting in person or by proxy. The proxy to participate 

in the General Assembly should be granted in writing or in the electronic form as a fax. Without prejudice to 
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diffe rent provisions of the Commercial Companies Code and the Statutes, resolutions of the General 

Assembly are passed by the majority of over 60% (sixty percent) of votes cast, whereby votes cast are 

deemed votes òin favouró, òagainstó and òabstainingó. Voting at the General Assembly is open. Secret vote is 

ordered on elections or on motions to dismiss members of the Companyõs governing bodies or liquidators or 

to bring them to justice, as well as on personal matters.  

 

The powers of the General Assembly shall in particular include the following matters : 

1.  consideration and approval of the financial statements for the last financial year, report of the 

Management Board on the operations of the Company; as well as consolidated financial statements 

of the capital gr oup and report on the operations of the capital group for the previous financial 

year;  

2.  granting of approval of the performance by the members of the Supervisory Board and the 

Management Board of their duties;  

3.  decisions concerning distribution of profit a nd coverage of losses, as well as appropriation of funds 

established out of profit, without prejudice to special provisions regulating in a different manner 

the procedure of appropriation of such funds,  

4. appointing members of the Supervisory Board and deci ding about the rules of remunerating the 

members of the Supervisory Board;  

5.  increasing and reducing the share capital, unless the provisions of Commercial Companies Code do not 

stipulate otherwise;  

6.  all decisions relating to claims for redress of damage c aused upon formation of the Company and in 

the course of management and supervision;  

7.  granting consent to transfer or tenancy of the enterprise of the Company or its organized part and 

creation of a limited right in rem on them;  

8.  amendment to the Statutes;  

9.  establishing and liquidation of capital reserves and other reserves and funds of the Company;  

10. decisions concerning redemption and acquisition of shares in order to redeem them and defining 

terms of their redemption;  

11. issue of convertible bonds or bonds w ith the priority right;  

12. dissolution, liquidation and transformation of the Company and its merger with the other company;  

13. adopting regulations for the Supervisory Board and the General Assembly of Shareholders.  

 

The Companyõs shareholder owning dematerialized shares is entitled to a registered certificate confirming 

his right to participate in the Companyõs General Assembly. The entity maintaining securities account issues 

the registered certificate confirming the right to participate in the General Assemb ly at the request of a 

person entitled under the Companyõs dematerialized bearer shares, submitted not earlier than after 

publication of the notice of the General Assembly and not later than on the first working day following the 

registration of the partic ipation in the General Assembly.  

 

Prior to each General Assembly the list of the shareholders entitled to participate in the General Assembly is 

drawn up. The list, signed by the Management Board should be  available for reviewing in our premises for 

three working days preceding the date of the General Assembly. Shareholders may review the list in our 

premises, request the copy of the list reimbursing the cost of preparing it, or sending the list of shareholders 

by electronic mail, stating the address at whi ch the list should be sent. At the General Assembly immediately 

after the Chairman of the General Assembly has been elected, the attendance list is drawn, containing the 

list of participants and the number of shares represented by each of them and the numb er of votes ascribed 

to them, signed by the Chairman of the General Assembly.  On the  motion of the shareholders owning at 

least 1/10 of the share capital represented at the General Assembly, the attendance list should be checked 

by the commission elected for this purpose, consisting of at least three persons. Requesting shareholders 

shall be entitled to elect one member of the commission.  

The General Assembly shall be convened by an announcement on the Companyõs website, in the manner 

defined for disclosin g current and interim information by public companies, at least 26 days prior to the date 

of the General Assembly.  

 

The announcement should specify: 

1.   date, time and venue of the General Assembly and the detailed agenda,  

2.   detailed description of procedur es related to the participation in the General Assembly and 

exercising voting right,  

3.   the date of registration of participation in the General Assembly,  
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4.   information that only persons being the shareholders of the Company on the date of registration of 

participation in the General Assembly have the right to participate in the General Assembly,  

5.   information where and in what manner the person entitled to participate in the General Assembly 

may obtain the comprehensive text of documentation which is to be presented to the General 

Assembly as well as draft resolutions or if adopting resolutions is not planned, comments of the 

Management Board or the Supervisory Board concerning issues on the agenda of the General 

Assembly or issues that are to be included in  the agenda prior to the date of the General Assembly.  

6.   information about the address of the internet website on which information about the General 

Assembly shall be available.   

 

In the case of intended amendment to the Statutes, the provisions in force  should be referred to and the 

contents of proposed amendments should be presented. A shareholder or shareholders representing at least 

one twentieth of the share capital may request including certain matters into the agenda of the next General 

Assembly, however not later than twenty -one days prior to the General Assembly. The request should 

contain justification or the draft of the resolution related to the proposed item of the agenda. The 

Management Board is obliged to announce the changes in the agenda, introduced at the request of 

shareholders immediately, not later than eighteen days prior to the determined date of the General 

Assembly. The announcement is made in the manner applied in the case of convening the General Assembly. 

Prior to the date of the  general assembly, a shareholder or shareholders representing at least one twentieth 

of the share capital may submit to the company, in writing or using means of electronic communication,  

draft resolutions related to the issues on the agenda or the issues  that are to be included in the agenda. The 

Company shall immediately publish draft resolution on the website. During the General Assembly, each of 

the shareholders may propose draft resolutions related to the issues on the agenda.  

The General Assembly is held in the Companyõs registered office it may be held in Warsaw. Pursuant to art. 

405 of the Commercial Companies Code, the General Assembly may adopt resolutions without formal 

convening if the whole share capital is represented, and nobody present raise s objection to holding the 

General Meeting or including certain matters in the agenda. The General Assembly is valid regardless of the 

number of shares represented, unless otherwise provided by the Commercial Companies Code or the 

Statutes.    

 

4.10.2. Description of shareholdersõ rights and the manner of executing them 

All our shares are ordinary bearer shares and no additional rights or privileges are attached to them. Rights 

and obligations related to our shares are specified in the provisions of the Commercial Companies Code, 

Statutes and other legal regulations.  

 

Proprietary rights related to Companyõs shares comprise, among others: 

1. Right to dividend, i.e. share in the Companyõs profit, indicated in the financial statements, examined by 

certified  auditor, appropriated for payment to shareholders by the General Assembly (art. 347 Commercial 

Companies Code). The profit shall be distributed proportionally to the number of shares. Our Statutes 

provide for no privileges as far as this right is concerne d, which means that the dividend in the same amount 

is attached to every share. Shareholders who owned shares as of the dividend date determined by the 

General Assembly are entitled to obtain the dividend for a given financial year. The Ordinary General 

Assembly determines the dividend payment date (art. 348 Ä 3 of the Commercial Companies Code). In 

consequence of adopting the resolution on distribution of profit, shareholders acquire claim for dividend 

payment. The claim for dividend payment becomes due on  the date indicated in the resolution of the 

General Assembly and is subject to limitation on general principles.  No other right to share the Issuerõs 

profit is related to the Issuerõs shares.   

 

2. The priority right to take up new shares proportionally to the number of owned shares (pre -emptive right); 

with compliance with requirements referred to in art. 433  Commercial Companies Code, Shareholder may be 

deprived of this right in whole or in part in the companyõs interest by virtue of the resolution of the General 

Assembly adopted by majority of at least four fifths of votes, provision related to the necessity to obtain the 

majority of at least 4/5 is not applied when the resolution on the capital increase provides that shares are to 

be taken up in whole  by a financial institution (subissuer) with the obligation to subsequently offer them the 

shareholders with a view to enabling them to exercise the pre -emptive right on the terms stipulated in the 

resolution and if the resolution provides that the new sha res are to be taken up by the subissuer in the case 

where the shareholders who have pre -emptive right do not take up some or all of the shares offered to them; 

deprivation the shareholders of the pre -emptive right to take up shares may take place when it h as been 

stipulated in the agenda of the General Assembly.   
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3. Right to share in companyõs assets remaining after the creditors are satisfied or secured in the case of its 

liquidation (art. 474 Commercial Companies Code ); Kredyt Inkaso S.A. Statutes provi de for no privilege 

related to this.  

 

4. Right to dispose of owned shares. 

 

5. Right to encumber owned shares with pledge or usufruct.  

 

Corporate rights relative to shares comprise among others:  

 

1. Right to participate in the General Assembly (art. 412 Co mmercial Companies Code) and the right to 

exercise voting right at the General Assembly (art. 411 Ä 1 Commercial Companies Code). Every share carries 

one vote at the General Assembly (art. 411 Commercial Companies Code).  

 

2. Right to submit request that t he Extraordinary General Assembly be convened and certain matters be 

placed on the agenda vested in shareholders owning at least one twentieth of the Companyõs share capital 

(art.  400 Ä 1 Commercial Companies Code). The request to convene the Extraordinary General Assembly 

should be submitted to the Management Board in writing or in the electronic form. If within two weeks of 

the date of submission of the request to the Management Board the Extraordinary General Assembly will not 

be convened, the registry c ourt can authorize shareholders submitting such a request to convene it. Court 

appoints the chairman of such an assembly (art. 400 Ä 3 the Commercial Companies Code). 

 

3. Right to challenge in an action resolutions of the General Assembly pursuant to princ iples stipulated in art. 

422-427 Commercial Companies Code. According to provisions of art. 422 Commercial Companies Code, a 

resolution of the General Assembly which contravenes the Statutes or good practices and harms the 

Companyõs interests or is aimed at harming a shareholder may be challenged in an action brought against the 

Company for annulment of the resolution. The action may be brought by the Management Board, Supervisory 

Board, and individual members of those bodies or a shareholder who:  

 

voted against the resolution and after its adoption requested that this objection be recorded in the minutes  

(the requirement relative to voting shall not apply to a non -voting share);  

was not allowed to participate in the General Assembly without a valid reason ; 

was not present at the General Assembly when the General Assembly was wrongly convened or the resolution 

concerned matter not included on the agenda.   

 

In the case of a public company the period in which the action relative to annulment of the resolution is a 

month from the date of receipt the information about the resolution, however not later than within six 

months of adoption of the resolution (art. 424 Ä 2 Commercial Companies Code). In the situation when the 

resolution contravenes provision s of the Commercial Companies Code, it may be challenged in an action 

according to the procedure of art. 425 Commercial Companies Code, in an action for annulment of the 

resolution brought against the Company within 30 days of the date of announcement of t he resolution of the 

General Assembly, not later than after year from the date of adoption of the resolution.  

 

4. Right to request election of the Supervisory Board carried out by voting in separate groups , pursuant to 

art. 385 Ä 3 of Commercial Companies Code, at request of shareholders representing at least one fifth of the 

share capital ,  appointment of members of the Supervisory Board should be made by voting in groups by the 

next General Assembly.     

 

5. Right to obtain information about the Company in  the scope and manner stipulated by provisions of the 

law, in particular pursuant to art. 428 Commercial Companies Code, during the sittings of the General 

Assembly, the Management Board is obliged to provide a shareholder, at his request, with information  

concerning the Company, wherever this is required so that the matter on the agenda can be considered. A 

shareholder who has been refused disclosure of requested information during the sitting of the General 

Assembly and who requested that his objection be  recorded in the minutes, may submit the application with 

the Registry Court for imposing the obligation on t he Management Board to provide information  (art. 429 of 

the Commercial Companies Code).   

 

6. Right to registered depositary certificate issued by the entity operating the securities account in 

accordance with the provisions on public trading in financial instruments (art. 328 Ä 6 Commercial Companies 
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Code) and the right to receive a registered certificate of entitlement to participate in the General  Assembly 

(art. 406.3 Ä 2 Commercial Companies Code).  

 

7. Right to request that copies of report of the Management Board on the Companyõs operations and the 

financial statements along with the copy of the report of the Supervisory Board and the opinion of  the 

certified auditor not later than fifteen days prior to the General Assembly  (art. 395 Ä 4 Commercial 

Companies Code). 

 

8. Right to review the list of shareholders entitled to participate in the General Assembly in the premises of 

the Management Board and to request the copy of the list upon payment of the cost of its preparation ; the 

right to request that the list of shareholders be sent by electronic mail free of charge (art. 407 Ä 1, 407 Ä 11  

Commercial Companies Code). 

 

9. Right to request the cop y of motions on matters included on the agenda within one week prior to the 

General Assembly (art. 407 Ä 2 Commercial Companies Code). 

 

10. Right to submit the request to check the attendance list at the General Assembly by the committee 

consisting of at l east three persons. The request may be submitted by shareholders owning one tenth of the 

share capital represented at this General Assembly. The persons who propose the motion may elect one 

member of the committee (art. 410 Ä 2 Commercial Companies Code). 

 

11. Right to review the minutes book and request copies of resolutions certified by the Management Board 

(art. 421 Ä 3 Commercial Companies Code). 

 

12. Right to file a writ in action for a redress of damage caused to the Company pursuant to the principles  

defined art. 486 and 487 Commercial Companies Code, if the Company does not bring an action for redress of 

damage caused to it within one year of the date on which the act causing the damage is discovered.  

 

13. Right to review documents and request copies  of the documents referred to in art. 505 Ä 1 (in the case of 

merger of companies), in art. 540 Ä 1 (in the case of division of the Company) and in art. 561 Ä 1 of the 

Commercial Companies Code (in the case of transformation of the Company) be made availab le to them in 

the premises of the Company fee of charge.   

 

14. Right to review the share register and request excerpts reimbursing the cost of preparing them (art. 341 

Ä 7 Commercial Companies Code). 

 

15. Right to request that a commercial company, which is our shareholder, provide information if it is in 

relation of dominance or dependence to a given commercial company or a co -operative being the Companyõs  

shareholder or if such a relation of dominanc e or dependence terminated. A shareholder may request also 

that the number of shares or votes or the number of shareholdings or votes, which is owned by this company, 

including also as a pledge, usufructuary, or pursuant to agreements with other persons be  disclosed. Request 

to provide information and replies shall be submitted in writing.   

 

16. Right to request that an expert (special purpose auditor) examine a certain issue related to formation of 

a public company or managing its matters, pursuant to art . 84 of the act on public offering. The resolution 

related to this shall be adopted by the General Assembly upon motion of a shareholder or shareholders 

representing at least 5% of the total number of votes at the General Assembly. The appropriate resoluti on 

shall define in particular:   

  

object and scope of examination;  

documents that the Company should make available to the expert;  

position of the Management Board on the proposed motion.  

 

If the General Assembly rejects the motion to appoint a special purpose auditor, proposing persons may 

submit the application with the registry court requesting appointment of the auditor within 14 days of 

adoption of the resolution.  
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4.11. Composition and  changes in the composition of the Companyõs 

managing, supervising or administrating  bodies and their committees 

that took place in the last reporting year and the description of their 

functioning  

4.11.1.  Management Board 

As of 30 September 2011, the Management Board of Kredyt Inkaso S.A. consisted of:  

 

1) President of the Management Board  Artur Maksymilian G·rnik 

2) Vice President of the Management Board Sġawomir Łwik 

 

Artur Maksymilian G·rnik ð President of the Management Board 

 

39 years old; in Kredyt Inkaso S.A. since the year 2001 

 

Lawyer, graduate of the Faculty of Law and Administration of the Marie Curie -Skġodowska 

University in Lublin, he completed a postgraduate course in Internet Law at the Faculty of 

Management and Social Communication of the Jagiellonian University in Cracow as well as 

MBA program at the Leon Koůmiśski Academy  of Entrepreneurship and Management in 

Warsaw.  

 

 

 

Sġawomir Łwik ð Vice-President of the Management Board 

 

39 years old; in Kredyt Inkaso S.A. since the year 2001  

 

Lawyer, graduate of the Faculty of La w and Administration of the Marie Curie -Skġodowska 

University in Lublin, he completed a postgraduate course in Tax Law at the Warsaw School  

of Economics as well as MBA program at the Leon Koůmiśski Academy of Entrepreneurship 

and Management in Warsaw. 

 

Pursuant to Ä 9 of the Statutes the Management Board of our Company may be composed of 1 to 3 members, 

including the President and Vice Presidents of the Management Board appointed for three -year common term 

of office. The Supervisory Board appoints, dismiss  and suspend members of the Companyõs Management 

Board in their actions in a secret vote and determines the number of the Management Board members. At 

present the Management Board of Kredyt Inkaso S.A. consists of two persons. Mandates of the Management 

Board members expire as of the date of the General Assembly approving the financial statements for the last 

whole financial year of performing the function of the member of the Management Board. The Companyõs 

Management Board manages the Company and represents it in a court and outside the court in relations with 

the authorities and third parities. The work of the Management Board is managed by the President of the 

Management Board. His special powers in this scope are stipulated in the Regulations of the Man agement 

Board. 

Pursuant to provisions of the Regulations of the Management Board, any matter going beyond the ordinary 

management, in the situation when the Management Board does not consist of one person, require the 

resolution of the Management Board, su bject to the provision that the consent of the Management Board is 

not required to perform the action being the integral part of other action, to which the Management Board 

had already granted consent, unless otherwise results from the resolution of the Ma nagement Board. The 

Regulations provide that resolutions of the Management Board are required, in particular the following 

actions:   

V adoption and amendment of the Management Board Regulations;  

V acceptance of requests and information directed to the Supervi sory Board and/or the General 

Assembly, in particular the requests to grant consent to undertake specific actions, issue opinions, 

assessments or approve them, required pursuant to binding provisions of the law and/or the 

Companyõs Statutes; 
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V convocation of  General Assemblies and approval of proposed agenda of General Assemblies; 

V convocation of the Supervisory Board meetings and acceptance of proposed agenda of the Supervisory 

Board meeting ,  

V adoption  of annual and many yearsõ financial plans and the Companyõs development strategy; 

V granting consent to carrying out the investment project and contracting liabilities resulting from it, if 

in relation to it expenses or encumbrances arise that exceed the amount of PLN 200,000.00 (two 

hundred thousand zlotych);  

V contracting liabilities, disposition of proprietary interests and any form of the Companyõs assets 

encumbrance the value of which exceeds PLN 100,000.00 (one hundred thousand zlotych);  

V disposing, purchasing and encumbering by the Company of shares, shareholdings or other titles of 

participation in other entities, including shares in public trading in securities  

V issue of securities by the Company;  

V purchase of real estate or a share in real estate being part of the Companyõs debtorõs property for the 

amount not  exceeding one tenth of the Companyõs share capital, 

V approval of annual report on the Companyõs operations, the Companyõs annual, semi-annual and 

quarterly financial statements , the Companyõs capital groupõ annual, semi-annual and quarterly 

financial statements;  

V adoption and change in the system of the Companyõs employees remunerating, as well as decisions on 

implementing and assumptions of incentive programs;  

V determining principles of granting and revoking powers of attorney;  

V determining the Companyõs so called policy of donations;  

V granting commercial representation;  

V determining the internal division of powers between Members of the Management Board;  

V other issues determination of which in the form of a resolution is required by at least one Member of 

the Management Board;  

Resolutions of the Management Board are adopted by an absolute majority of votes. In the case of an equal 

number of votes, the vote of Companyõs President of the Management Board is a casting vote. Regulations of 

the Companyõs Management Board stipulate in detail the manner of the Management Board functioning. 

Regulations are adopted by the Management Board and approved by the resolution by the Supervisory Board. 

The Issuerõs Management Board Regulations are published on the website www.kredytinkaso.pl . Pursuant to 

Ä 9 section 4 of the Statutes, statements of intent on behalf of the Company are made by each member of 

the Management Board individually. Issues going beyond the Companyõs ordinary management, require 

adoption of a resoluti on by the Management Board. In agreements between the Company and members of 

the Management Board, including the scope of employment conditions, the Company is represented by the 

Supervisory Board. Statements of intent on behalf of the Supervisory Board ar e made by a member or 

members of the Supervisory Board, empowered by a relevant resolution of the Supervisory Board. A member 

of the Management Board may not engage in a competitor business or participate in a competitor company 

as a partner, shareholder o r member of a governing body without the consent of the Supervisory Board.       

 

4.11.2. Supervisory Board  

As of 30 September 2011, the Supervisory Board consisted of: 

 

1) Chairman of the Supervisory Board  Sylwester Bogacki  

2) Secretary of the Supervisory Board  Tomasz Filipiak 

3) Member of the Supervisory Board  Ireneusz Chadaj 

4) Member of the Supervisory Board  Agnieszka Buchajska 

5) Member of the Supervisory Board  Marek Gabryjelski 

6) Member of the Supervisory Board  Rober Gajor 

  

 

Sylwester Bogackið Chairman of the Supervisory Board 
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in Kredyt Inkaso S.A. since the year 2001  

Mr Sylwester Bogacki is the graduate of the masterõs degree studies at the Economic Faculty of the Marie 

Curie-Skġodowska University in Lublin where he obtained the degr ee of Master in Management and Marketing. 

He completed the School of Business in Lublin/ the University of Central Lancashire  ð 11.1998-07.2000, 

postgraduate MBA studies, he owns MBA title granted by the University of Central Lancashire in Great Britain 

and he completed the postgraduate studies Accountancy and Finances of Enterprises at the Leon Koůmiśski 

Academy of Entrepreneurship and Management in Warsaw.  

 

Tomasz Filipiak ð Secretary of the Supervisory Board 

 

in Kredyt Inkaso S.A. since the year 2009 

Stockbroker, owning the license since October 1994, in the years 1991 -1996 he studied at the Finance and 

Banking Department of the University of Ġ·dů. He has gained his professional experience as the analyst and 

asset manager in the institutions such as HSBC G & A Securities Polska S.A., Dom Maklerski BOS S.A., Pioneer 

PTE S. A., Millenium TFI S.A., DWS TFI S.A. He has a long-standing experience of working in the supervisory 

bodies of companies.  

 

Ireneusz Andrzej Chadajð Member of the Supervisory Board 

 

in Kredyt Inkaso S.A. since the year 2001 

Mr Ireneusz Andrzej Chadaj is a graduate of the University of Agriculture in Lublin  where he obtained the 

degree of Master and Engineer.  He graduated from and the Inter -Faculty Teacher Training College at the 

University of Agriculture in Lublin  and MBA program at the Leon Koůmiśski Academy of Entrepreneurship and 

Management in Warsaw. He completed numerous courses and training for entrepreneurs and members of 

Supervisory Boards.  

 

Agnieszka Buchajska ð Member of the Supervisory Board 

 

in Kredyt Inkaso S.A. since the year 2001 

In the years 2000-2005 she studied at the Higher Human Sciences and Economy School in Zamoťł. She 

practiced business abilities conducting her own economic activity. She has a long -standing experience of 

work in supervisory authorities of companies.  

 

Marek Gabryjelski ð Member of the Supervisory Board 

 

in Kredyt Inkaso S.A. since 2011  

Mr Ireneusz Marek Gabryjelski is the graduate of the Faculty of Finance and Banking of the Warsaw School of 

Economics where he obtained a Master degree.  

 

Robert Gajor ð Member of the Supervisory Board 

 

in Kredyt Inkaso S.A. since 2011  

Mr Robert Gajor is the graduate of the Marie Curie-Skġodowska University in Lublin, where he obtained the 

degree of Master in Management and Marketing.    

 

Pursuant to the provision of Ä 8 section 1 of the Companyõs Statutes, Supervisory Board shall comprise from 

five to nine members, including the Chairman, Vice -Chairman and the Secretary. At present, the Supervisory 

Board consists of six members. Appointment of member of the Supervisory Board as well as appointment of 

members of the Supervisory Board by voting in groups is regulated by the Companyõs General Assembly 

Regulations published on the website www.kredytinkaso.pl. Members of t he Supervisory Board shall be 

appointed for the common term of office of three years. Individual members of the Supervisory Board and 

the whole Supervisory Board may be dismissed at any time before the lapse of their term of office. The 

Chairman of the Supervisory Board, Vice-Chairman and the Secretary shall be elected by the Supervisory 

Board from among the members of the Supervisory Board.  

Meetings of the Supervisory Board shall be held as the need arises, however not less frequently than once in 

three m onths. Meetings of the Supervisory Board shall be convened by its Chairman and should he fail to 

convene it, by the Vice -Chairman or the Secretary, on his own initiative or upon the request of the 

Management Board or the member of the Supervisory Board, in  which the proposed agenda is specified. If the 

written request to convene the meeting of the Supervisory Board is submitted by the Management Board or 
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the member of the Supervisory Board, the meeting shall be convened within two weeks of the date of 

submission of the request, whereby the notification of convening the Supervisory Board meeting shall be 

send not later than 7 days prior the determined date of the meeting. In case of not convening the meeting at 

the determined date, the person who submitted th e request may convene it on his own, stating the date, 

venue and the proposed agenda. Meetings of the Supervisory Board shall be opened and conducted by the 

Chairman of the Supervisory Board and in case of his absence by the Vice-Chairman. In case of absence of 

both Chairman and Vice-Chairman of the Supervisory Board, the meeting may be opened by every member of 

the Supervisory Board who shall order election of the chairman of the meeting.  

The Supervisory Board shall adopt resolutions if at least half of i ts members participate in the meeting, and 

all its members have been invited to the meeting in writing. The Supervisory Board shall adopt resolutions by 

the absolute majority of votes. In case of the equal number of votes for and against the resolution, th e vote 

of the Chairman of the Supervisory Board shall be the deciding vote, and when he is absent the vote of the 

Vice-Chairman shall be the deciding vote, and when the Chairman and Vice -Chairman are absent the vote of 

the Secretary of the Supervisory Board shall be the deciding vote.  

The notifications containing agenda and specifying the date and venue of the Supervisory Board meeting 

shall be send by registered mail at least seven days prior to the determined date of the Supervisory Board 

meeting to the addresses stated by the members of the Supervisory Board and send, in the same time, to the 

e-mail addresses stated previously by the members of the Supervisory Board. The agenda shall be 

determined and the notifications shall be sent by the Chairman of th e Supervisory Board or other person if 

he/she is entitled to convene the meeting.  The Supervisory Board may not adopt resolutions on the matters 

not included in the agenda, unless all its members are present and grand the consent to adopt the 

resolution. The resolutions of the Supervisory Board may be adopted also without holding the meeting, in 

such a way that all members of the Supervisory Board knowing the content of the draft of the resolution, 

shall consent in writing to the resolution which shall be adopted and to such a procedure of adopting the 

resolution.  The members of the Supervisory Board may participate in adopting resolutions, casting their 

votes in writing through another member of the Supervisory Board. This provision shall not be applicabl e for 

the matters put on the agenda during the meeting. The meeting of the Supervisory Board and adopting 

resolutions by the Supervisory Board may additionally be held in such a way that the members of the 

Supervisory Board shall participate in the meeting  and adopting resolutions through means of instantaneous 

communications, whereby all members of the Supervisory Board taking part in the meeting must be informed 

about the content of the drafts of resolutions. The members of the Supervisory Board shall be obliged to 

confirm the fact of receiving the drafts of resolutions through telefax or electronic mail, the next day after 

receiving them at the latest. Meetings of the Supervisory Board may be held by means of instanteous 

communications (such as teleconfer ences, videoconferences and other ones) in the manner enabling all 

members of the Supervisory Board present to communicate simultaneously and indentify themselves. The 

person presiding over the meeting or a person authorized by him/her reads or presents in  the electronic form 

contents of resolutions to all Members of the Supervisory Board taking part in the meeting in such a manner, 

after which the aforementioned persons one by one vote in favor or against the resolution. The person 

presiding over the meeti ng or the person authorized by him/her marks in the minutes in what manner 

individual persons voted, with the note relating to the manner of this personõs participating in the meeting 

of the Supervisory Board. Members of the Supervisory Board present at th e meeting sign resolutions at the 

meeting immediately following adopting them. Members of the Supervisory Board participating in the 

meeting applying means of instanteous communications should receive copies of resolutions adopted at such 

a meeting of the Supervisory Board within 5 (five) days and then return signed resolutions to the President of 

the Supervisory Board, President of the Companyõs Management Board or the person responsible for handling 

the Supervisory Board acting on the authority of the Pre sident of the Supervisory Board within 7 (seven) days   

to the Companyõs address.  In justified cases, the President of the Supervisory Board may: 

a) shorten the above time limits, or  

b) allow members of the Companyõs Supervisory Board to sign copies of adopted resolutions at the next 

meeting of the Supervisory Board.  

The Supervisory Board may not adopt resolutions on election of the Chairman, Vice -Chairman and the 

Secretary, appointment, dismissal or suspending the member of the Management Board from his/her duties 

as well as on the matters defined in article 382 Ä 3 of the Commercial Companies Code according to the 

procedure above. The Supervisory Board may delegate its members to individ ually perform particular 

supervising actions.  If the General Assembly elects the Supervisory Board by voting in separate groups, 

members of the Supervisory Board elected by each of the groups may delegate one member to perform 

supervising actions individually on permanent basis.    

The Supervisory Board shall exercise permanent supervision over Companyõs operations. 

Moreover, pursuant to the Companyõs statutes, the powers of the Supervisory Board shall include: 

V evaluating annual financial plans ; 
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V representi ng the Company in agreements with the members of the Management Board, including also 
the terms of employment of the Management Board members;  

V suspending, for significant reasons, individual or all members of the Management Board from 
performing their duti es, and delegating a member or members of the Supervisory Board to temporarily 
perform the duties of the members of the Management Board who are incapable of performing their 
duties;  

V approving the regulations of the Management Board;  
V appointing the statuto ry auditor authorized to audit financial statements of the Company and the 

capital group in accordance with the provisions of the Accounting Act;    
V evaluating the financial statements, as far as both the conformity with account books and documents 

and the actual state is concerned, evaluation of the report of the Management Board and proposals of 
the Management Board relating to the distribution of profit and coverage of losses and submitting to 
the General Assembly annual written report on the results of the evaluation.  

V approving the development strategy of the Company and long -term financial plans;  
V evaluating annual financial plans.  

 

The Management Board is obliged to obtain the consent of the Supervisory Board to perform the following 

actions:  

 

V opening a branch office abroad;  

V disposal or encumbrance, pursuant to one or more legal operations, of fixed assets whose net book 

value exceeds one fifth of the Companyõs share capital; 

V performance of an investment project and contracting relevant obligations if resulting in expenses or 

liabilities in excess of equivalent of one half of the  Companyõs share capital; except contracting 

liabilities from entities included in the Capital Group;  

V contracting obligations other than investment that pursuant to one or more  related legal operations 

exceed one fifth of the share capital with the exception of operations performed within ordinary 

management, including, in particular, all operations relating to trading in receivables as well as 

operations with positive opinions of the Supervisory Board in annual plans;  except contracting 

liabilities from entities included in the Capital Group;  

V purchase or disposal of real estate properties or a participation in real estate properties or perpetual 

usufruct rights or a participatio n in perpetual usufruct rights; however, the purchase of real estate 

properties or a participation in real estate  properties or perpetual usufruct rights or a participation in 

perpetual usufruct rights that form the part of assets of a debtor of the Compa ny for an amount up to 

one tenth of the Companyõs share capital may be executed by the Management Board pursuant to a 

resolution of the Management Board without a need to obtain the consent of the Supervisory Board;  

V executing by the Company of capital or a sset investments abroad for amounts exceeding one 

twentieth of the share capital;  

V forming companies and joining companies as well as making contributions to acquire shares in 

companies and disposal of shares or shareholdings. 

 

If the Supervisory Board does not consent to perform a certain action, the Management Board may request 

the General Assembly to adopt a resolution grating consent to such action. At request of least two members, 

the Supervisory Board shall be obliged to co nsider undertaking actions defined in such a request.  

Regulations of the Companyõs Supervisory Board set forth the manner of the Supervisory Board functioning. 

Contents of the current Regulations of the Supervisory Board are published on the issuerõs website under the 

address: www.kredytinkaso.pl.  

 

Pursuant to provisions of the Supervisory Board Regulations, resolutions of the Supervisory Board shall be 

passed by the absolute majority of votes cast, with the presence of at least half of the number of member s 

of the Supervisory Board; however votes cast shall be deemed votes òin favoró, òagainstó or òabstainingó. In 

case of equal number of votes the vote of the Chairman of the Supervisory Board shall be the deciding vote 

and if he is absent the vote of the Vi ce-Chairman and if the Chairman and the Vice -Chairman of the 

Supervisory Board are absent the vote of the Secretary of the Supervisory Board shall be the deciding vote. 

Voting on resolutions is open with the exception of personal matters, on which secret v ote shall be ordered, 

carried out by means of voting leafs with the notices òIN FAVORó, òAGAINSTó and òI ABSTAIN ó crossing out 

the notice which corresponds to the vote of a voting person. In order to dismiss or suspend each of the 

members of the Management Board or the whole Management Board prior to the end of their term of office 

it shall be required that at least two thirds of all members of the Supervisory Board cast votes òin favoró. 

 

The minutes shall be prepared of a meeting of the Supervisory Board . The minutes shall state venue and date 

of the meetings as well as agenda, names and surnames of members of the Supervisory Board present at the 
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meeting and other persons participating in the meeting, contents of adopted resolutions and results and 

manner of voting, objections and dissenting opinions submitted by members of the Supervisory Board, and it 

shall also present concisely the course of discussion. It should be recorded in the minutes that the 

Supervisory Board that due to appropriate convening an d presence of required number of its members it is 

capable of holding the meeting and adopting resolutions. During the meeting, after adoption of each 

resolution, the Chairman shall order recording the contents of a resolution in writing, and then all memb ers 

of the Supervisory Board shall sign the resolution. A Member of the Supervisory Board voting against the 

resolution shall have the right to sign the resolution with a dissenting opinion marked, to be recorded in the 

Minutes. All resolutions signed in t he above manner shall constitute the enclosure to the minutes of the 

meeting during which they have been adopted.  The minutes shall be signed by members of the Supervisory 

Board present at the meeting. Members of the Supervisory Board absent at the meetin g shall be obliged to 

get to know their contents and acknowledge it by signing the minutes along with the note: òI have got to 

know the contents of the minutesó. 

  

 

4.11.3. Audit Committee  

On 23 July 2009, the Audit Committee functioning at the Supervisory Board was appointed. At present, the 

composition of the committee is as follows : 

 

Tomasz Filipiak ð Chairman of the Committee  

Sylwester Bogacki ð Member of the Committee  

Ireneusz Chadaj ð Member of the Committee  

 

The competence and obligations of the Com mittee consist in supervision over financial reporting, internal 

control, risk management, and internal and external audits in the Company. The Audit Committee functions 

pursuant to the Regulations adopted by the Supervisory Board on 30 September 2009.  

 

4.11.4. Changes in the Companyõs governing bodies 

In the period from 28 December 2006 to the day of drawing up the financial statements, the composition of 

Management Board did not change. On 30 June 2010, the hitherto members of the Management Board were 

appointed as the members of the Management Board of the 2nd term of office commencing from 2 July 2010.   

 

In the period from 01 April 201 1 to 30 September 2011, the composition of the Supervisory Board changed in 

the following manner:  

On 5 August 2011, Adam Buchajski, the member of the Supervisory Board performing the function of the 

Vice-Chairman of the Supervisory Board, submitted to Kredyt Inkaso S.A. the resignation from the 

membership in the Supervisory Board.  

 

On 30 September 2011, Mr Marek Gabryjelski and Mr Robert Gajor were appointed as members of the 

Supervisory Board, pursuant to the resolution No. 22/2011 and No. 23/2011 of the Ordinary General Assembly 

of Kredyt Inkaso Sp·ġka Akcyjna.  

 

As a result of the aforementioned changes, as of 30 September 2011, the composition of the Supervisory 

Board was as follows: 

Chairman of the Supervisory Board ð Mr Sylwester Bogacki 

Secretary of the Supervisory Board ð Mr Tomasz Filipiak 

Member of the Supervisory Board ð Mr Ireneusz Andrzej Chadaj 

Member of the Supervisory Boardð Ms Agnieszka Buchajska 

Member of the Supervisory Boardð Mr Marek Gabryjelski 

Member of the Supervisory Boardð Mr Robert Gajor 
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V. OTHER INFORMATION 

5.1.  Shareholding structure  

Shareholding structure was presented in item 4.4. of the Report of the Management Board.  

5.2.  Remuneration of managing and supervising bodies of the 

Capital Group  

The remuneration was presented in the division into categories defined in the International Accounting 

Standard 24 - Related party disclosures 

 

5.2.1. Remuneration of the Management Board  

Artur G·rnik - President of the Management Board  
from 01.04.2011  

to 30.09.2011  
from 01.04.2010  

to 31.03.2011  

Short-term employment  benefits, of which:  187 165    

 - wages and salaries 180 156  

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

7 9    

Employment benefits after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    

 

 

Sġawomir Łwik- Vice President of the Management Board  
from 01.04.2011  

to 30.09.2011  
from 01.04.2010  

to 31.03.2011  

Short-term employment benefits, of which:  118 104   

 - wages and salaries 108 93 

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

10 11 

Employments benefit after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    

 

 

Management Board - TOTAL 
from 01.04.2011  

to 30.09.2011  
from 01.04.2010  

to 31.03.2011  

Short-term employment benefits, of which:  305 269    

 - wages and salaries 288 249 

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

17 20 

Employment benefits after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    
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5.2.2. Remuneration of the Supervisory Board  

Principles of remunerating Members of the Supervisory Board:  

V A Member of the Supervisory Board shall be entitled to monthly remuneration in the amount of 1/3 of 

the average remuneration in enterprise sector excluding payments from profit for distribution 

(according to GUS (Central Statistical Office)).  

V The Chairman of the Supervisory Board shall be entitled to position allowance in the amount of the 

average monthly remunerat ion in enterprise sector excluding payments from profit for distribution.  

V Other members of the Supervisory Board shall be entitled to the following allowances:  

V for participation in the audit committee, in the amount of 1/3 of the average monthly 

remunerati on in enterprise sector excluding payments from profit for distribution  

V for performance of function of the secretary of the Supervisory Board, in the amount of 1/3 of the 

average monthly remuneration in enterprise sector excluding payments from profit for 

distribution  

V for performance of the function of the Vice -Chairman of the Supervisory  Board, in the amount of 

1/3 of the average remuneration in enterprise  sector excluding payments from profit for 

distribution in the period in which the Chairman does not  perform his function.  

V Member of the Supervisory Board shall not be entitled to remuneration if he submits statement about 

his resignation from remuneration.    

V In a given month, Member of the Supervisory Board shall be entitled to remuneration and due 

allowance for performing his function in the amount corresponding to the proportion of the number of 

meetings in which he participated to the total number of meetings of the Supervisory Board in a given 

month.  

V In a given month, Member of the Audit Committee s hall be entitled to the allowance for participation 

in the audit committee, in the amount corresponding to the proportion of the number of meetings in 

which he participated to the total number of meetings of the Audit Committee in a given month.  

V If no meet ings have been held in a given month, Members of the Supervisory Board shall also be 

entitled to remuneration and allowances.  

 

Short-term employment benefits for the Supervisory Board members  remuneration  
 ZUS contributions 

financed by the 
employer  

Bogacki Sylwester 28 0    

Buchajska Agnieszka 6 0    

Buchajski Adam 4 0    

Chadaj Ireneusz 12 0    

Filipiak Tomasz 20 0    

 

5.2.3. Amounts of remuneration, bonuses and benefits paid out, due or 

potentially due to managing and supervising persons  

Apart from the mentioned remuneration they did not occur.  

 

5.2.4. Information on benefits for key managing personnel  

Benefits other than remuneration did not occur.  

5.3.  Options, employee share program  

5.3.1. Incentive Program  

In the reporting period, no incentive program was binding.   
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5.4.  Contracts concluded between companies of the Capital Group 

and managing persons providing for compensation in case of their 

resignation or dismissal  

Managing persons work for the Dominating Undertaking on the basis of an em ployment contract for the 

period ending on the date following the date of approval of the report of the Management Board on the 

companyõs operations and financial statements by the General Assembly. Potential compensation in case of 

their resignation or di smissal results from the provisions of the labour code. Additional rights of the parties 

not resulting directly from the provisions of the labour code have not been defined in the contracts.  

5.5.  Share in shareholding and in the number of votes at the 

General Assembly  

Members of the Management Board and part of Members of the Supervisory Board are at the same time the 

Companyõs shareholders.  

Shareholder 

State as of 30 September 
2011 

State as of  the Approval Date  

number of 
shares 

% votes at 
the GA 

number of 
shares 

% of votes at 
the GA 

Management Board : 

Artur G·rnik (along with subsidiaries)  701 389 5,42% 701 389 5,42% 

Sġawomir Łwik 379 881 2,94% 379 881 2,94% 

Supervisory Board : 

Agnieszka Buchajska (along with subsidiaries)  3 026 419 23,39% 3 026 419 23,39% 

Ireneusz Chadaj (through his spouse, Monika Chadaj)  515 515 3,98% 515 515 3,98% 

Other shareholders 8 313 305 64,26% 8 313 305 64,26% 
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The diagram below presents the state as of 30 September  2011  and the 

Approval Date:  
 

 
 

 

 

 

 

 

 

5.6.  Loans granted to key personnel and persons related to them  

They did not occur.   

5.7.  Transactions with related entities and the key personnel  

 

Remuneration of managing and supervising bodies was presented in item 5.2. of the herein Report of the 

Management Board. 

Other transactions with the entities related to the key personnel did not occur.  



6

2 

6

2

 

62 

 

 

6

2

 

6

2 

 

 

Capital Group  

Kredyt Inkaso Sp·ġka Akcyjna 

in Warsaw 
 

 

 

 

 

 

 

 

CONSOLIDATED FINANCIAL STATEMENTS OF 

KREDYT INKASO S.A. CAPITAL GROUP 

 

FOR THE FIRST HALF OF THE FINANCIAL  

YEAR 2011/12 

(period from 01.04.2011 to 30.09.2011)  

 
prepared according to the  

International Financial Reporting Standards  

approved by the European Union 

 

 

 

 

 

 
 

Warsaw, November 2011 



6

3 

6

3

 

63 

 

 

6

3

 

6

3 

CONSOLIDATED BALANCE SHEET 

CONSOLIDATED BALANCE SHEET Notes 30.09.2011  31.03.2011  

ASSETS  368 324  
268 800  

Fixed assets  13 854  8 977  

 Tangible assets 7 2 020 1 875 

 Investment immovable  7 4 002 0 

    Goodwill   8 5 705 5 705 

Intangible assets 8 1 399 1 397 

    Long-term capital investments   0 0 

 Deferred income tax assets  729 0 

 Long-term prepayments and accruals   0 0 

Current assets   354 470  259 823  

 Supplies  0 0 

  Trade receivables 11 17 1 347 

  Receivables relative to income tax  12 0 212 

  Receivables relative to awarded costs of legal proceedings  13 5 040 4 676 

  Other receivables 14 21 133 8 391 

  Debts purchased 15 226 606 237 739 

  Deposits not listed on the active market   0 0 

  Cash and cash equivalents 16 85 900 1 927 

  Other short -term investments  17 10 841 0 

  Short-term prepayments and accruals  18 4 934 5 532 

LIABILITIES  368 324  
268 800  

Equity   252 717  213 503  

 Share capital 19 12 937 9 169 

 Supplementary reserve (shares premium)  101 564 59 588 

  Amounts received for the future shares issue   0 0 

  Own shares (negative value)  0 0 

  Revaluation reserve - reserve resulting from the revaluation of     
financial assets available for sale  

 121 820 
130 926 

  Retained earnings  16 009 13 604 

    Net profit (loss) for the current period   6 545 8 205 

    Profits (losses) brought forward   3 255 -8 

    Retained profit from bank deposits   0 0 

    Supplementary reserve established out of profit   6 209 5 407 

    Capital reserve established out of profit   0 0 

    Non-controlling interest   387 216 

Long-term liabilities   86 132  16 852  

  Long-term reserves 20 0 0 

  Reserves for deferred income tax  21 1 087 1 137 

  Bonds issued (according to amortized cost)  84 987 15 255 

  Credits and loans (according to amortized cost)   0 0 

  Liabilities relative to leasing  23 57 460 

  Other liabilities   0 0 

Short-term liabilities   29 270  38 379  

  Short-term reserves 20 188 215 
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  Bonds issued (according to amortized cost)  22 332 32 842 

 Credits and loans (according to amortized cost)   0 0 

  Liabilities relative to income tax   107 0 

  Liabilities relative to leasing  23 292 44 

  Trade liabilities  24 221 3 682 

  Other liabilities  25 6 130 1 596 

Accruals 26 206 66 

     

Book value  252 717 213 503 

Number of ordinary shares (in thousand)   12 937 9 169 

Number of diluted shares (in thousand)   12 937 12 937 

Book value per one share (in PLN)   19,54 23,29 

Diluted  book value per one share (in PLN)   19,54 16,50 
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CONSOLIDATED TOTAL INCOME STATEMENT  

 
CONSOLIDATED TOTAL INCOME 
STATEMENT 

Notes  

from 
01.04.2011  

to 30.09.2011  

from 
01.04.2010  

to 30.09.2010  

Net income  27 21 264  19 559    

  Income from debts purchased  20 285 16 192    

  Income from awarded costs of 
proceedings 

 845 3 303    

 Income from legal services  53 2    

  Other income from sale   81 62    

Own cost of income  28 5 270  10 098    

  Costs of debts purchase  4 308 6 916    

  Costs of legal proceedings  866 3 146    

  Own cost of legal services  0 -    

  Cost of income from deposits   0 4    

  Own costs of other income  95 32    

Gross profit (loss) on sales   15 994  9 461    

  Cost of sales  0 0    

  Overheads  2 656 1 027    

  Other costs of core business  3 009 1 348    

Profit (loss) on sales   10 330  7 086    

  Other operating income  29 264 0    

  Other operating costs 29 199 1 464    

Operating profit (loss)   10 395  5 622    

  Financial income 30 3 049 17    

  Financial costs 30 6 410 2 321    

Gross profit (loss) before tax   7 035  3 318    

  Income tax 31 319 354    

    Current amount   1 099 776    

    Deferred amount   -779 -422    

Net profit  (loss)   6 715  2 965    

Components of other total income        

  Financial assets available for sale  -9 106 -8 720    

  Valuation of fixed assets   0 0    

  Income tax  0 0    

Total of components of other total income   -9 106  -8 720    

Total income   -2 391  -5 755    

    - attributable to shareholders of the 
dominating undertaking  

 -2 561 -5 755    

    - attributable to non -controlling interest   170  0    

Net profit  / ( Loss) attributable to:     

 - shareholders of the Dominating 
Undertaking 

 6 545 2 965    

 - non-controlling interest   170 0    

Basic and diluted profit (loss) per one 
share attributable to shareholders of 
Kredyt Inkaso S.A.  

   

  - basic  0,53 0,54    

  - diluted   0,53 0,52    
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CONSOLIDATED CASH FLOW STATEMENT 

CONSOLIDATED CASH FLOW STATEMENT  Notes  

 
from 01.04.2011  

to 30.09.2011  

from 01.04.2010  
to 30.09.2010  

Profit (loss) before tax    7 035  3 318  

Total adjustments  32 -9 229  -8 172  

    Profit (loss) of non -controlling interest    0 0 

Amortization and depreciation    623 290 

Foreign exchange gains (losses)   0 0 

Interest and profit sharing    1 112 2 118 

Increase/(decrease) of long -term reserves 
(excluding reserve for deferred income tax)  

  0 0 

Increase/(decrease) of short -term reserves   0 0 

(Increase)/decrease of trade receivables   -27 0 

(Increase)/decrease of receivables relative to 
awarded costs of proceedings 

  1 330 -10 

(Increase)/decrease of other receivables 
(excluding receivables relative to the sale of 
tangible fixed assets and intangible assets)  

  -364 -1 353 

(Increase)/decrease of receivables relative to 
the state of purchased debts along with the 
change of revaluation reserve relative to 
purchased debts 

  -6 009 -1 705 

Increase/(decrease) of long -term reserves 
(excluding reserve for deferred income tax)  

  2 116 -4 294 

  (Increase)/decrease relative to the                       
state of deposits not listed on the active market  

  0 0 

Increase/(decrease) of trade liabilities                                                                        -11 098 -5 324 

Increase/(decrease) of other liabilities  
(excluding liabilities relative to the purchase 
of tangible fixed assets and intangible assets 
and dividend payment)  

  5 320 -301 

Increase/(decrease) of long -term prepayments 
and accruals 

  0 0 

Increase/(decrease) of short -term 
prepayments and accruals 

  -1 210 2 309 

Paid (returned) income tax    -1 000 -103 

Other adjustments    -22 201 

Net operating cash flows    -2 195  -4 854  
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Net investment cash flows   
from 01.04.2011 to 

30.09.2011  
from 01.04.2010 to 

30.09.2010  

Inflows 32 16 770  17 

Inflows from sale of tangible fixed assets 
and intangible assets 

  0 0 

Inflows from profit sharing    0 0 

Inflows from sale of securities    14 000 0 

Interest received    977 17 

Repayment of short-term loans   0 0 

Other investments inflows    1 793 0 

Outflows  32 29 746  292 

Outflows for purchase of tangible fixed 
assets and intangible assets 

  875 292 

Outflows for purchase of investment 
immovable 

  4 002   

Outflows for purchase of securities    24 869 0 

Granting short -term loans   0 0 

Other investment outlays    0 0 

Net investment cash flows    -12 976  -275 

Net financial cash flows        

Inflows  32 119 143  8 797  

Net inflows from issue of shares    45 744 0 

Net issue of bonds   73 072 8 797 

Credits and loans   0 0 

Other financial inflows    327 0 

Outflows  32 19 999  2 176  

Dividends and payments to shareholders   87 0 

Redemption of bonds   17 750 0 

Repayment of credits and loans   0 0 

Payments under finance lease   160 42 

Interest paid    2 002 2 134 

Other financial outlays    0 0 

Financial cash flows    99 144  6 621  

   Total net cash flows:    83 973  1 492  

Balance sheet movements in cash and 
cash equivalents, of which:  

  83 973  1 492  

Cash and cash equivalents at the beginning 
of period  

  1 927 521 

Cash and cash equivalents at the end of 
period 

  85 900 2 013 
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CONSOLIDATED CHANGE IN SHAREHOLDERSõ EQUITY  

Consolidated change in shareholdersõ equity for the period from 1 April 2011 to 30 September 2011 

 
Share 
capital  

Supplementary 
reserve 
(shares 

premium)  

Reserve 
relative to 

revaluation of 
financial 

assets 
available for 

sale 

Net profit 
from 

current 
period   

Profit 
(loss) 

brought 
forward   

Supplementary 
reserve 

established 
out of profit   

Capital 
reserve 

established 
out of  
profit   

Non-
controlling 
interests  

Equity, 
total   

Opening balance  9 169  59 588  130 926  8 197 0 5 407  0 216 213 503  

 - adjustments for errors  0 0 0 0 0 0 0 0 0 

 - change of accounting policy  0 0 0 0 0 0 0 0 0 

Opening balance after adjustments  9 169  59 588 130 926  0 8 197  5 407  0 216 213 503  

Increase/ decrease from profit distribution  0 0 0 -170 -4 942 802 0 170 -4 140 

of which: cash dividend 0 0 0 0 0 0 0 0 0 

Net result  0 0 0 6 715 0 0 0 0 6 715 

Coverage of loss brought forward  0 0 0 0 0 0 0 0 0 

Distribution of profit brought forward   0 0 0 0 0 0 0 0 0 

Shares issue  3 768 43 333 0 0 0 0 0 0 47 100 

Costs of shares issue  0 -1 356 0 0 0 0 0 0 -1 356 

Revaluation of financial instruments fair value   0 0 -9 106 0 0 0 0 0 -9 106 

  Change in the structure of the capital group 
(purchases/ disposals) 

0 0 0 0 0 0 0 0 0 

Total changes in the period   3 768  41 977  -9 106  6 545  -4 942  802 0 170 39 214  

Closing balance 12 937  101 564  121 820  6 545  3 255  6 209  0 387 252 717  
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Consolidated change in shareholdersõ equity for the period from 1 April 2010 to 30 September 2010 (comparative data) 

 Share capital  

Supplementary 
reserve 
(shares 

premium)  

Reserve relative to 
revaluation of financial 
assets available for sale  

Net 
profit 
from 

current 
period   

Profit 
(loss) 

brought 
forward   

Supplementary 
reserve 

established 
out of profit   

Capital 
reserve 

established 
out of profit   

Equity, 
total   

Opening balance  5 494    18 111    64 066    0    5 536    5 407    0    98 615    

 - adjustments for errors  0    0    0    0    0    0    0    0    

 - change of accounting policy  0    0    0    0    0    0    0    0    

Opening balance after adjustments  5 494    18 111    64 066    0    5 536    5 407    0    98 615    

Increase/ decrease from profit distribution  0    0    0    0    -5 537    0    4 162    -1 375    

  of which:  cash dividend 0    0    0    0    0    0    0    0    

Net result  0    0    0    2 965    0    0    0    2 965    

Coverage of loss brought forward  0    0    0    0    0    0    0    0    

Distribution of profit brought forward   0    0    0    0    0    0    0    0    

Shares issue  0    0    0    0    0    0    0    0    

Costs of shares issue  0    0    0    0    0    0    0    0    

Revaluation of financial instruments fair value   0    0    -8 720    0    0    0    0    -8 720    

Total changes in the period  0    0    -8 720    2 965    -5 537    0    4 162    -7 130    

Closing balance 5 494    18 111    55 346    2 965    -1    5 407    4 162    91 484     
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KEY ECONOMIC AND FINANCIAL RATIOS 

 RATIO ANALYSIS   

Ratio numerator  denominator  
ratio  value  

30.09.201 1 31.03.2011  

Profitability and efficiency ratios  

ROA (ROAMA) net profit  average assets 4,68% 4,02% 

ROE net profit  average equity 6,99% 5,34% 

ROE net profit  average adjusted equity  
14,40% 14,24% 

net profit/purchased 
receivables 

net profit  average receivables 6,97% 4,52% 

efficiency ratios  operating costs income 222,86% 21,12% 

efficiency ratios  
operating costs 

income from 
receivables 237,83% 24,13% 

efficiency ratios  operating costs EBIT 507,16% 60,46% 

efficiency ratios  operating costs net profit  803,15% 103,93% 

costs/receivables  operating costs average receivables 55,95% 4,70% 

net profitability  net profit  income 27,75% 20,32% 

EBIT profitability  EBIT income 43,94% 34,94% 

EBITDA profitability  EBITDA income 134,38% 36,83% 

EBIT/purchased 
receivables 

EBIT average receivables 11,03% 7,77% 

EBITDA /purchased 
receivables 

EBITDA average receivables 33,74% 8,19% 

income /purchased 
receivables 

income average receivables 25,11% 22,23% 

dividend payout ratio  dividend net profit  83,14% 50,00% 

dividend/equity  dividend adjusted equity  1,74% 5,05% 

adjusted operating cash 
flows 

adjusted CFO CFO 1 (lack of 
denominator)  14 948 11 725 

Structure of capital  

balance sheet structure 
ratios 

equity  balance sheet total  68,28% 79,43% 

balance sheet structure 
ratios 

adjusted equity  balance sheet total  35,37% 30,72% 

balance sheet structure 
ratios 

equity (minus) 
intangible assets 

balance sheet total  
67,90% 78,91% 

balance sheet structure 
ratios 

purchased receivables equity  89,67% 111,35% 

balance sheet structure 
ratios 

purchased receivables adjusted equity  173,12% 287,90% 

increase in equity  retained earnings  initial equity  6,93% 13,80% 

increase in adjusted 
equity  

retained earnings initial adjusted equity  
19,77% 39,38% 

Debt and liquidity ratios  

debt/assets  debt balance sheet total  31,66% 20,55% 

debt/equity  debt equity  46,37% 25,87% 

debt/adjusted equity  debt adjusted equity  
89,53% 66,88% 

debt/tangible equity  debt 
equity (minus) 

intangible assets 46,63% 26,04% 
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share of interest bearing 
debt 

interest bearing debt  balance sheet total  28,75% 18,08% 

share of interest bearing 
debt 

interest bearing debt  equity  42,11% 22,76% 

share of interest bearing 
debt 

interest bearing debt  adjusted equity  81,30% 58,86% 

share of short-term 
debt 

interest bearing STD interest bearing debt  19,84% 67,67% 

share of long-term debt  interest bearing LTD  interest bearing debt  80,16% 32,33% 

short-term debt/equity  STD equity  
12,19% 17,98% 

long-term debt/equity  LTD  equity  
34,19% 7,89% 

Ratios of income (and cash) 
coverage of debt  

income from 
receivables 

STD 
131,92% 93,55% 

Ratios of income (and cash) 
coverage of debt ) 

income from 
receivables 

debt 
34,67% 65,01% 

Ratios of income (and cash) 
coverage of debt)  

average monthly 
income from 

receivables + cash 
STD 

289,89% 12,82% 

Ratios of income (and cash) 
coverage of debt)  

average monthly 
income from 

receivables + cash 
debt 

76,19% 8,91% 

Ratios of income (and cash) 
coverage of debt ) 

average monthly 
income from 
receivables 

STD 
10,99% 7,80% 

Ratios of income (and cash) 
coverage of debt ) 

average monthly 
income from 
receivables 

debt 
2,89% 5,42% 

EBITDA/debt  EBITDA STD 189,19% 39,36% 

EBITDA/debt  EBITDA debt 49,72% 27,35% 

EBITDA/debt  EBITDA interest bearing debt  54,75% 31,08% 

coverage of interest  
gross profit + financial 

costs 
financial costs  441,72% 283,34% 

share of debt with 
variable interest rate  

debt with variable 
interest rate  

interest bearing debt  
100,00% 100,00% 

 

 

 

Economic and financial ratios were calculated as the quotient of the quantity described in the column 

numerator  by the quantity described in the column denominator . Apart from items presented in the 

consolidated balance sheet, consolidated total income statement and consolidated cash flow statement, the 

following financial quantities (based on the mentioned ones) were applied to calculations.   

A term average assets means the average of the total asset value as of the date of ratio calculation and 12 

months earlier. We did not own off -balance sheet items in the presented periods, so the assets are at the 

same time the assets adjusted for off -balance sheet items ( managed assets).  

Balance sheet total means the total of all assets equal to the total of all liabilities presented in the 

consolidated balance sheet.  

Average equity  means the average of the equity as of the date of the ratio calculation and 12 months earlier.  

Term Adjusted equity  means equity decreased by the revaluation reserve.  

Average adjusted equity  means the average of adjusted equity as of the date of the ratio calculation and 12 

months earlier.  

Term receivables means the balance sheet state of purchased  receivables (according to their fair value) as of 

the date of the ratio calculation. Term Average receivables means the average of the state of purchased 

receivables as of the date of ratio calculation and 12 months earlier.  

Debt means the value of all li abilities (short -term and long -term ones).  

Abbreviation LTD means long-term liabilities. Interest bearing  LTD means long-term liabilities that cause the 

necessity to pay interest (total of long -term liabilities relative to bonds issued and long -term liabil ities 

relative to leasing).  
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Abbreviation STD means short-term liabilities. Interest bearing  STD means short-term liabilities, which cause 

the necessity to pay interest (total of short -term liabilities relative to bonds issued and short -term liabilities 

relative to leasing).  

Interest bearing debt  means the total of interest bearing STD and interest bearing LTD.  

Debt with variable interest rate means the debt with variable interest rate.  

EBIT profit  means operating profit.  

EBITDA profit means EBIT profit plus  amortization.  

Income from receivables means income from purchased debts (annualized). Average monthly income from 

receivables means annualized income from receivables divided by 12.  

Operating costs were calculated as the total of selling costs, overheads,  other costs of the core business and 

other operating costs.  

Abbreviation CFO means operating cash flows. Adjusted CFO means CFO increased by outflows for 

receivables purchase and decreased by the inflows from receivables sale.  

Due to the fact that the her ein financial statements are the mid -year statements, ratios in which the value 

of paid dividend for a certain, closed financial year is applied, require special approach and interpretation.  

We have adopted the rule that the mentioned ratios will relate t o the last, closed financial year of the 

Dominating Undertaking.  

Dividend payout ratio was calculated as the quotient of paid dividend by net profit. As of 30 September 

2011, the value of the ratio is the value of planned dividend for the financial year 2 010/ 11 by net profit 

generated in this period.  

As of 31 March 2011, the dividend payout ratio  was calculated basing on adopted dividend for the financial 

year 2010/1 1 and net profit of this period .  

Dividend/equity  ratio was calculated as the quotient of dividend paid for the last full financial year by the 

value of adjusted equity as of the end of the financial year  taking into consideration data of the Dominating 

Undertaking.  

Increase of equity  ratio was calculat ed as the quotient of net profit for the last, closed financial year 

decreased by paid dividend for a given financial year ( retained earnings ) by equity at the beginning of the 

financial year.  

Increase of adjusted equity  ratio was calculated as the quotien t of net profit for the financial year decreased 

by dividend paid for a given financial year ( retained earnings ) by adjusted equity at the beginning of the 

financial year.  



 

 
 

73 

7

3 

ADDITIONAL INFORMATION TO THE CONSOLIDATED 

FINANCIAL STATEMENTS 

1.  General informat ion  

1.1.  Information on the dominating undertaking  

The dominating undertaking of Kredyt Inkaso S.A. Capital Group ( òCapital Groupó, òGroupó) is Kredyt Inkaso 

Sp·ġka Akcyjna (òDominating Undertakingó, òIssueró, òCompanyó). 

Companyõs business name: Kredyt Inkaso Sp·ġka Akcyjna 

Companyõs registered office: 02-672 Warszawa, 39A Domaniewska Str. 

Registration:    Regional Court in Lublin XI Economic Division of the National Court Register  

Date of registration:   28 December 2006 - Issuer in the present legal for m (joint stock company)  

    19 April 2001- Issuer in the previous legal form (limited   partnership)  

Entry No. KRS:   0000270672  

Regon (statistical number):  951078572 

NIP (national tax  

identification number):   922-254-40-99 

PKD (Polish Classification  

of Activities):  64.99.Z - other financial service activity, not classified elsewhere, except 

insurance and pension funds 

 

1.2.  Composition of the Management Board and the Supervisory Board of the 

Dominating Entity  

Composition of the Dominating Undertaking Ma nagement Board as of the Date of the Consolidated Half-Year 

Financial Statements Approval for publication :  

1) President of the Management Board  Artur Maksymilian G·rnik, 

2) Vice-President of the Management Board Sġawomir Łwik. 

In the period from 1 April 201 1 to the Approval  Date, the composition of the Dominating Undertaking 

Management Board did not change. 

The composition of the Supervisory Board of the Dominating Undertaking as of the Date of Approval was as 

follows:  

1) Chairman of the Supervisory Board  Sylwester Bogacki 

2) Vice-Chairman of the Supervisory Board Ireneusz Andrzej Chadaj  

3) Secretary of the Supervisory Board   Tomasz Filipiak 

4) Member of the Supervisory Board   Agnieszka Buchajska 

5) Member of the Supervisory Board  Marek Gabryjelski 

6) Member of the Supervisory Board  Robert Gajor 

 

 

1.3.  Information on the Capital Group  

Kredyt Inkaso S.A. Capital Group comprises the following entities:  
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1) Kredyt Inkaso S.A., with the registered office in Warsaw, the dominating entity,  

2) Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.), with the registered office 

in Luxembourg, L-2557 Luxembourg, 18, rue Robert Stumper, a subsidiary entity,  

3) Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty, with the 

registered office  in Warsaw, ul. Rodziny Hiszpaśskich 1, 02-685 Warszawa, a subsidiary,  

4) Kancelaria Forum S.A., with the registered office in Zamoťł, ul. Okrzei 32, 22 -400 Zamoťł, a 

subsidiary,  

5) Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa, with the 

registered office in Warsaw, (ăForum Law Firmó), ul. Domaniewska 39A, 02-672 Warsaw, a subsidiary, 

6) KI Nieruchomoťci Sp. z o.o. in organization, with the registered office in Warsaw, ul. Domaniewska 

39A, 02-672 Warsaw, a subsidiary. 

 

The Consolidated Half-Year Financial Statements of Kredyt Inkaso S.A. Capital Group include the 

Dominating Undertaking and two subsidiaries:  

Name of a subsidiary     
Consolidation 

method   

Groupõs share in equity: Degree of control  

30.09 .201 1 31.03.2010  30.09 .201 1 31.03.2010  

Kredyt Inkaso Portfolio Investments 
(Luxembourg) Soci®t® Anonyme (S.A.) 

full  100% 0%    100% 0%    

Kredyt Inkaso I Niestandaryzowany 
Sekurytyzacyjny Fundusz Inwestycyjny 
Zamkniőty 

full  100% 0%    100% 0%    

Kancelaria Forum S.A. full  100% 0% 100% 0% 

Kancelaria Prawnicza FORUM radca 
prawny Krzysztof Piluť i sp·ġka sp·ġka 
komandytowa 

full  85% 0% 85% 0% 

KI Nieruchomoťci Sp. z o.o. full  100% 0%    100% 0%    

 
In the current period no changes in the structure of the Capital Group took place.  

Term of the Dominating Undertaking and undertakings included in the Capital Group, covered by the 

consolidation is indefinite.   

The core business of the Dominating Undertaking and its subsidiar ies is trading in debt packages in the 

domestic market  and legal activities . 

Dominating Undertakingõs objects according to the Statutes:  

  

a. other financial service activity, not classified elsewhere, except insurance and pension funds ð in PKD 

64.99.Z; 

b. financial leasing ð in  PKD 64.91.Z; 

c.  other forms of granting credits ð in PKD 64.92.Z; 

d. other activity supporting finance services, except insurance and pension funds ð in PKD 66.19.Z; 

e. execution of building projects related to buildings construction ð in PKD 41.10.Z; 

f.  purchase and disposal of immovable property on the companyõs own account ð in PKD 68.10.Z; 

g. rental and management of own or leased immovable property ð in PKD 68.20 Z;  

h.  legal activity ð in PKD 69.10.Z, 

i.  other consultancy services in the fields of business activity and management - in PKD 70.22.Z, 

j.  photocopying, preparing documents and other specialized activity supporting handling office ð in PKD 

82.19.Z, 

k.  activity performed by collection agencies and credit bureaus ð in PKD 82.91.Z, 

l.  operating call c entres ð in PKD 82.20.Z, 

m.  other out of school forms of education, not classified elsewhere ð in PKD 85.59.B; 

n.    security and commodity contracts brokerage ð in PKD 66.12.Z 

o. funds management activity ð in PKD 66.30.Z   
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1.4.  Approval for publication  

On 30 November 2011 (òApproval Dateó), the Management Board of the Dominating Entity approved for 

publication the se Consolidated Half-Year Financial Statements for the period from 1 April 2011 to 30 

September 2011, along with comparative data .  

2.  Basis of drawing up and accounting principles  

2.1.  Basis of drawing up the Consolidated Financial Statements  

The Consolidated Financial Statements of Kredyt Inkaso S.A. Capital Group (ăconsolidated financial 

statementsó) were drawn up in accordance with the International Financial Reporting Standards (hereinafter 

referred to as ăIFRSó), approved by the European Union, binding as of 30 September 2011 and in the scope 

required by the Ordinance of the Minister of Finance dated 19 February 2009 on current and periodic 

informa tion published by issuers of securities and the conditions for recognition as equivalent the 

information required by the laws of a non -member state (Journal of Laws No. 33, item 259 with later 

amendments) and comprises period from  1 April 2011 to 30 September 2011 and a comparable period from 1 

April  2010 to 30 September 2010.  

 

Functional currency of the Dominating Undertaking and all subsidiaries as well as the currency in which these 

financial statements were presented is Polish zloty, and all amounts are expressed in PLN thousand (unless it 

was indicated otherwise).  

 

The present Financial Statements were drawn up assuming going concern of the Groupõs companies in the 

foreseeable future. As of the Date of Approval there are no circumstances posing a thr eat to the going 

concern of undertakings included in the Group.  

 

Capital Group called òconsolidated statement of the financial positionó òconsolidated balance sheetó. 

 

2.2.  Changes of standards or interpretations  

The present Consolidated Financial Statements were drawn up in accordance with the IFRS as well as in 

accordance with interpretations announced in the form of ordinances of the European Commission, published 

and binding during drawing up of the Financial Statements.   

a) The financial statements we re influenced by changes of the Standards and interpretations listed below:  

 Amended IFRS 1 òFirst-time Adoption of International Financial Reporting Standardsó ð amendments 

published on 28 January 2010 and approved by the European Union on 30 June 2010. Amendments are binding 

in relation to reporting periods commencing on 1 July 2010 or after this date. The aim of amendments to IFRS 

is ensuring undertakings first -time adopting IFRS the optional exemption from disclosing comparative 

information related to v aluation at the fair value and liquidity risk, provided for in IFRS 7.   

IFIRC 19 òExtinguishing Financial Liabilities with Equityó ð Interpretation published on 26 November 2009 and 

approved by the European Union on 23 July 2010. Amendments are binding in relation to in relation to 

reporting periods commencing on 1 July 2010 or after this date. The aim of IFRIC 19 is ensuring instructions 

relative to accounting for by a debtor the equity instruments issued by it as a consequence of renegotiation 

of conditi ons of a liability in order to fully or partially settle this liability.   

Amendments to the above Standard and published Interpretations had no influence on previously presented 

financial results, value of equity, nor on presentation of the consolidated f inancial statements.  

b) The following Standards and Interpretations were issued by the International Accounting Standards 

Committee and became approved by the European Union, however they are not applied for these 

statements, but  for periods commencing aft er 31 March 2011 (the Group intends to adopt them, pursuant to 

the date upon which they will come into effect):  

IAS 24 òRelated Party Disclosuresó, amendments published on 4 November 2009 and approved by the 

European Union on 19 July 2010. Amendments are binding in relation to reporting periods commencing on 1 
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January 2011 or after this date. The aim of amendments is simplification of the definition of a related party 

and at the same time removing certain inside inconsistency as well as exemption of undert akings related to 

the government from some of requirements related to disclosing information on transactions with related 

parties.   

IFRIC 14 òPrepayments within Minimum Funding Requirementsó ð amendments published on 15 November 

2009 and approved by the European Union on 19 July 2010. Amendments are binding in relation to reporting 

periods commencing on 1 January 2011 or after this date. The aim of amendments is removing unintentional 

result of IFRIC 14 in situations when the undertaking, which is subject to minimum funding requirements, 

makes a prepayment of instalments and in certain circumstances, it would be obliged to recognize them as 

cost.  

c) In the current reporting period, we have not made a decision on voluntary applying amendments to 

standards and interpretations.  

 

2.3.  Significant elements of accounting policy  

2.3.1. Consolidation  

In the Capital Group, the Dominating Undertaking and the subsidiar ies:  Kredyt Inkaso Portfolio Investments 

(Luxembourg) S.A., Kancelaria Forum S.A., KI Nieruchomoťci Sp. z o.o. prepare financial statements in 

accordance with the principles resulting from IFRS approved by the European Union and the financial year of 

the mentioned undertakings comprises the period from 1 April of the previous year to 31 March of the nex t 

year. Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa and Kredyt 

Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty keep its accounting books in 

accordance with the accounting policy (rules) spec ified by the Polish Accounting Act and secondary 

provisions issued on its basis, and moreover their  financial year is a calendar year. Thus, the consolidated 

financial statements comprise relevant transformations aimed at making the financial statements of  this 

entity to be in accordance with rules applied by the dominating undertaking.  

Subsidiaries  

Subsidiary undertakings are undertakings, including undertakings not being commercial companies (e.g. civil 

partnerships) that are controlled by the Group. It is assumed that the Group exercises control over an 

undertaking if it is able to manage the financial and operating policy of the undertaking, aimed at obtaining 

benefits from its operations. Subsidiaries are subject to consolidation in accordance with a f ull method.   

 

Consolidation procedures  

In the process of drawing up financial statements, financial statements of the Dominating Undertaking and 

subsidiary undertakings are combined by summing similar items of assets, liabilities, equity, income and 

costs. In order to ensure presentation in the consolidated financial statements the financial information on 

the capital group in such a manner as if it constituted an individual commercial undertaking; the following 

steps should be taken: 

a) making exclusions of the investments balance sheet value of the Dominating Undertaking in each of 

subsidiary undertakings and this part of equity of each of subsidiary undertakings that corresponds to the 

share of the Dominating Undertaking and the goodwill or profit i s recognized in accordance with IFRS 3, 

b) identify non -controlling interest in profits and losses of consolidated subsidiary undertakings for a given 

reporting period, and  

c) identify non -controlling interest in net assets of consolidated subsidiary unde rtakings separately from the 

ownership interest of the Dominating Undertaking in those net assets. Non -controlling interest in net assets 

includes: 

1) value of non-controlling interests as of the date of the primary merger, calculated in accordance with IF SR 

3, and  

2) changes in the equity per non -controlling interest starting from the merger date.  

 

Should potential voting rights exist, proportions of division of profits and losses and changes in equity 

between the Dominating Undertaking and the non -controlling interest is estimated on the grounds of existing 

ownership interests, not allowing for the possibility of exercising or changing potential voting rights.  
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2.3.2. Transactions in foreign currencies  

Transactions denominated in currencies other than Po lish zloty are translated into PLN at the exchange rate 

binding on the date of transaction (spot exchange rate).  

Cash items denominated in foreign currencies are valuated according to the closing exchange rate (spot 

exchange rate) i.e. at the exchange rat e of the leading bank ð ING Bank ŤlŌski S.A. from the first quotation at 

the balance sheet date.    

Non-cash balance sheet items recorded according to the historical cost, denominated in foreign currency, 

are valuated at the exchange rate of the transaction  date.  

Non-cash balance sheet items recorded according to the fair value, denominated in foreign currency are 

valuated at the exchange rate of the date of the fair value estimation .   

 

2.3.3. Operating segments  

 

An operating segment is a component of an entity:  

a) that engages in business activities from which it may earn income and incur expenses (including income 

and expenses relating to transactions with other components of the same entity);  

b) whose operating results are reviewed regularly by the enti tyõs chief operating decision maker to make 

decisions about resources to be allocated to the segment and assess its performance; and  

c) for which separate financial information is available  

 

The Groupõs operating activity was divided into: 

- Segment of tra de in receivables, comprising wholesale trade in receivables resulting from mass services .  

- Segment of legal activity, comprising representing the Groupõs companies in court and enforcement 

proceedings and providing services of legal counsel and represent ation in proceedings at law in civil and 

commercial cases to external entities.    

- Corporate functions constituting reconciliation item and including activity relative to the activity 

connected with management and administration and other support functio ns and other activity not included 

into distinguished segments.  

 

Income of the segment is the income generated either from sale to external clients or transactions with 

other segments that are presented in the consolidated total income statement and may be  directly allocated 

to a given segment and along with a relevant part of income that may be allocated to this segment  basing on 

rational reasons.    

Costs of the segment are costs consisting of costs connected with sale to external clients and costs of 

transactions made with other segments that result from operating activity of a given segment and may be 

directly allocated to this segment along with a relevant part of the Groupõs costs that may be allocated to 

this segment basing on rational reasons. Result of a segment is estimated at the level of an operating result.   

Assets of the segment are operating assets applied by the segment in an operating a ctivity that may be 

directly allocated to a given segment or may be allocated to this segment basing on the rational reasons. In 

particular, assets relative to income tax are not allocated to assets of the segment.  

Income, result, assets of segments are estimated prior to making exclusions of transactions between 

segments following elimination within the segment.   

 

2.3.4. Intangible assets  

Intangible assets are considered those components of assets which result from agreements or other legal 

titles regardl ess of the fact if they are marketable or not.  

Initial valuation of intangible asset was calculated at the acquisition price resulting from a separate 

transaction. After the initial recognition, intangible assets valuation was calculated at the acquisition  price 

after deduction of amortization; moreover the factor which as a rule decreases the valuation is the total 

amount of impairment write offs. The mentioned factor did not occur in the reporting period.  

The period and the method of amortization of the intangible assets with the defined period of usage were 

verified at the end of the reporting period. Verified period of intangible assets usage did not differ from the 

previous estimations.   
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Amortization write offs for intangible assets are calculated acc ording to a straight -line method during the 

period of anticipated period of usage, which is following for individual categories of intangible assets used in 

the presented periods:  

         - for system software     - 33%, 33% or 50% 

         - for product ion software     - 30% or 50%  

Amortization rates applied for intangible assets in previous periods do not differ from those, which were 

verified and applied in the reporting period. Due to this fact, net values of intangible assets estimated 

according to t he previous rules and those, which are valid at present, are the same.  

In the presented reporting periods no prerequisites for impairment of other components of intangible assets 

occurred.  

The component of intangible asset is removed from a balance sheet  register when it is sold or if further 

benefits resulting from its usage or sale are not anticipated.   

 

Goodwill  

Goodwill as of the merger date is valuated at the purchase price, constituting the surplus of the cost of 

merger of economic undertakings ove r the share of the acquiring undertaking in net fair value of possible to 

indentify assets, liabilities, contingent liabilities set as of the acquisition date (all material days of exchange 

in the case of acquisitions being the result of several following one after another transactions).  

Goodwill is valuated at the end of the reporting period at the purchase price decreased by hitherto total 

impairment write offs and decreases relative to the sale of part of shares to which it was previously 

attributed to.  Revaluation write offs are not subject to reversing.  

Goodwill is subject to impairment test at the end of the reporting period, in which reasons for impairment 

occurred.     

 

 

2.3.5. Tangible fixed assets  

The following fixed assets are classified as tangible fixed assets:  

1) those which are maintained by the Company in order to use them in business activities,  

2) those which are to be used for the time longer than one period,  

3) in relation to which there is the probability that they will generate economic benefits,  

4) the value of which can be estimated in a reliable manner.  

The following assets were classified as tangible fixed assets:  

1) improvements in third party fixed assets (buildings),  

2) machinery, technical equip ment,  

3) other fixed assets,  

4) fixed assets under construction.  

As of the date of initial recognition, fixed assets were valuated at the acquisition price.  

In the tangible fixed assets used by the Company, no significant parts of fixed assets (components) of which 

period of usage would differ from the period of usage of the whole tangible fixed asset were identified.  

In the presented periods straight -line method of tangible fixed assets depreciation was applied, resulting 

from the anticipated useful life of a  tangible fixed asset, with the exception of notebooks depreciated 

according to a degressive method at the ratio equal 2.  

The basis of tangible fixed assets depreciation in the period of applying IFRS is the initial value decreased by 

residual value. Depreciation rates applied for tangible fixed assets in previous periods do not differ from 

those that were verified and applied in the reporting period.  

Depreciation was calculated applying rates resulting from anticipated periods of usage, which are followin g 

for already owned tangible fixed assets:  

Investments in third party fixed assets (buildings)      - 10% 

Computers (work stations)        - 30% 

Notebooks          - 30% 

Servers         - 30% 

Computer specialist equipment        - 30%  

Photocopiers and high-output printers       - 28% 

Telecommunications systems       - 20% 

Cars          - 20% 

Furniture          - 20% 

Specialized office equipment  
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(e.g. mailing equipment, high -output shredders)      - 14% 

 

Depreciation begins when a tangible fixed asset is availab le for usage and it ends for tangible fixed assets 

removed from the balance sheet register.  

 

2.3.6. Deferred income tax assets  

Deferred income tax assets were estimated at the amount that is meant to be deducted from income tax in 

the future, in relation to negative temporary timing differences that will result in decrease of taxable base 

in the future, calculated in a conservativ e manner.  

Valuating deferred income tax assets, the tax rate equal to 19% was taken into consideration, which to the 

best of our knowledge will be valid in the year in which the mentioned item of assets will be effectuated.  

 

2.3.7. Other long -term prepayments and accruals  

The Group classifies as long-term prepayments and accruals the interest on financial lease, anticipated to be 

settled in the period not longer than 12 months from the reporting date.  

 

2.3.8. Short -term receivables  

Trade receivables, receivables relative to income tax, receivables relative to awarded costs of proceedings 

and other receivables are classified as short -term receivables.  

Receivables are valuated as of each balance sheet date due to the fact that the reasons for their im pairment 

occurred. Receivables are revaluated taking into consideration the probability of their payment by means of 

establishing revaluation write offs at the end of the reporting period.  

Those are first of all receivables resulting from the Companyõs business activity consisting in trade and 

management of debts.  

Book value of receivables corresponds to their fair value.  

 

2.3.9. Purchased debts  

Purchased debts consist of the value of debts purchased on our own risk and account, which are classified as 

fin ancial instruments available for sale. They are valuated at the fair value according to the estimation 

based on historical experiences (recalculation of the future cash flows allowing for the current value of the 

investment in debts as of the balance sheet  date), which in our opinion ensures reliability of the estimated 

fair value of purchased debts.  

Temporary timing differences in income tax occurring at the moment of the initial recognition are not 

recognized since they comply with the condition under IAS  12 paragraph 22, paragraph 15c and paragraph 24. 

Temporary timing differences occurring due to the valuation at the amount of fair value as of each following 

reporting day are lower than not recognized difference from the initial recognition that is why t hey are not 

recognized either. Debts that are managed by the Company are characterized with the tendency for the 

decrease in the fair value as the time passes.     

Both positive and negative differences from the fair value estimation are recognized in the revaluation 

reserve. 

 

2.3.10. Cash and cash equivalents  

Cash and cash equivalents include cash in hand and at bank as well as other cash equivalents, i.e. bank 

deposits with the maturity not exceeding three months. The mentioned cash was valuated at the no minal 

value, whereas bank deposits at the amount of due amount. Book value of those assets corresponds to their 

fair value.  

 

2.3.11. Short -term prepayments and accruals  

Short-term prepayments and accruals comprise prepaid costs i.e. incurred expenditure re lated to future 

reporting periods and interest related to financial lease that is to be settled within 12 months of the 

reporting date.  
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2.3.12. Share capital  

Companyõs share capital is presented at the nominal value, in accordance with the Statutes of the Company 

and the entry in the National Court Register.  

 

2.3.13. Supplementary reserve (shares premium)  

The mentioned reserve is established out of the surplus of the issue value of shares over their nominal value 

less costs of the issue. 

 

2.3.14. Revaluation reserve, reserve relative to revaluation of financial assets 

available for sale  

Revaluation reserve is established in relation to the valuation of financial instruments available for sale at 

the fair values, revaluations both increasing and dec reasing the fair value are recognized here.  

At the moment of exclusion of the financial assets component from the balance sheet, accumulated net 

profits and losses recognized in the revaluation reserve are recognized in the financial result of a given 

period. 

 

2.3.15. Reserve for deferred income tax  

Reserve for deferred income tax was established in the amount that will result in increasing the liability 

relative to income tax in the future, due to the occurrence of positive temporary differences between 

balance sheet value of assets and liabilities and their tax value.  

Valuating the reserve for deferred income tax, the tax rate of 19% was taken into consideration, which to the 

best of our knowledge will be valid in the year in which the reserve will be rele ased. 

The reserve for income tax on receivables relative to legal proceedings costs was established.  

 

2.3.16. Reserve for pensions and similar benefits  

According to the amendments to the labour law, employees of the Company are entitled to receive 

retireme nt severance pay, which is paid once at the moment of retiring. The estimated amount of the 

reserve for retirement benefits turned out to be of no significance that is why we desisted from its 

recognizing and presentation.  

 

2.3.17. Other reserves  

Other reserves are established when the existing obligation that results from the past events is incumbent on 

Company and it is probable that its fulfilment will cause the necessity of outflow of economic benefits and it 

is possible to estimate the mentioned obl igation in a reliable way.  

The established reserves are classified respectively as other operating costs, financial costs depending on 

circumstances that are connected with the future liability.  

  

2.3.18. Liabilities  

Liabilities are valuated at the end of the reporting period in the amount of due payment, with the exception 

of liabilities relative to bonds issue. Liabilities relative to bonds issue are valuated at the moment of initial 

recognition at the fair value less costs of transaction. As of the balan ce sheet date, the valuation was 

calculated according to the amortized cost applying the effective interest rate (adjusted acquisition price) 

and divided according to the term of generated cash flow into short -term and long -term part.  

Liabilities relative to legal personsõ income tax are presented in the due amount, applying 19% rate. 

 

2.3.19. Other accruals  

Deferred costs are calculated as of the reporting date, if it is necessary, in the amount of probable liabilities 

in the current reporting period. Dona tions are recognized only when we are sufficiently certain that the 

Group will meet conditions related to a given donation and that a given donation will be received.  

Donation related to a given cost item is recognized as income in the manner correspondin g to costs, which 

are to be compensated by the donation.  
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Donation financing a component of assets is gradually recognized as income (in the item other income) over 

periods proportionally to amortization write offs established for this component of assets.  Due to 

presentation reasons, in the consolidated balance sheet, the Capital Group does not deduct donations from 

the balance sheet value of assets but presents donations as income of future periods in the item òAccrualsó       

 

2.3.20. Income  

Income from purchased debts (collection of debts on our own account and at our own risk) is recognized at 

the moment of obtaining it in the obtained amount.  

Income from awarded costs of proceedings is recognized as of the date of obtaining the enforcement title.  

Income from services is recognized as of the due date and in the due amount.  

 

2.3.21. Own cost of income  

Own cost of income from purchased debts consists of purchase value, including the fee for the legal agent in 

the amount of income obtained in relation to reimbursement of awarded cost of representation in legal 

proceedings, whereas own cost of income from awarded cost of proceedings consists of costs of those 

proceedings corresponding with the income awarded with valid judgments of proceedings costs excludi ng 

costs of representation in legal proceedings.  

Purchase value of debts comprises also the part of purchase value of debts i.e. the price plus transaction 

costs which in the reporting period was considered the part that would not generate financial befit s in the 

future periods and at the same time it was not included into costs in the future periods.  

 

2.3.22. Overheads 

Overheads comprise all other costs incurred by the Company which were not classified as the own cost of 

income and other cost of core busi ness and were also incurred in relation to Companyõs operating activity. 

 

2.3.23. Other costs of core business  

Other costs of core business comprise cost of contact centre maintenance, costs of  handling the purchased 

debts in the pre -action stage and oth er costs connected with the purchased debts management, not 

recognized in the own cost of obtained income.  

 

2.3.24. Income tax  

Obligatory burden of the result consists of: current and deferred tax. Current tax liability was calculated on 

the basis of tax r esult of a given period, according to the valid rate ð 19%. 

Deferred tax was calculated on the basis of the balance sheet method as the tax subject to refund or 

payment in the future, basing on the differences between balance sheet value and tax value of a ssets and 

liabilities.  

 

2.3.25. Consolidated cash flow statement  

The Company prepares consolidated cash flow statement according to the indirect method. In the operating 

activity, the cash flows relative to debts considered by the Company the financial instruments available for 

sale were disclosed. 

3.  Appropriation of proceeds from the issue of securities  

Issue of òbonusó series F shares was utilized within the dividend payment.  

Series G shares were taken up by Subscribers in exchange for shares in Kancelaria FORUM S.A. 

We appropriated proceeds in the amount of PLN 16.12 million, obtained from series H shares issue for the 

financing of purchase of debt portfolios , the remaining amount coming from series H shares issue was not 

utilized until the balance s heet date.    
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4.  Statement of Kredyt Inkaso S.A. Management Board about the 

consistency of the Consolidated Financial Statements with the 

binding accounting principles  

We hereby state that to the best of our knowledge, the Consolidated Half-Year Financial Statements of 

Kredyt Inkaso S.A. for the  period from 1 April 2011 to 30 September  2011, as well as the comparable data 

were prepared in accordance with the binding accountancy principles and they reflect in a reliable, accurate 

and clear manner the financ ial standing and result of the Capital Group , and that the report on the 

operations of the Capital Group contains reliable description of development, achievements and the 

situation of the Capital Group, including the description of the main risks and haza rds. 

 

Presented consolidated financial statements comply with all requirements of IFRS adopted by the European 

Union. 

5.  Statement of Kredyt Inkaso S.A. Management Board about the 

appointment of the entity authorized to audit financial statements   

We hereby state that the entity authorized to review the financial statements, which reviewed the 

Consolidated Half-Year Financial Statements of Kredyt Inkaso S.A. for the period from 1 April 2011 to 30 

September 2011 was appointed in accordance with the binding l egal provisions and that the mentioned entity 

as well as the statutory auditors, who reviewed the consolidated financial statements, complied with the 

conditions of issuing independent and unbiased opinion on the financial statements audit, in accordance w ith 

binding professional standards.  

6. Operating s egment s   

The Groupõs operating activity is allocated to: 

- segment of trade in receivables that comprises wholesale trade in receivables arising from mass services,  

- segment of legal activity, comprising representing the Groupõs companies in court and enforcement 

proceedings and providing services of legal counsel and representation in proceedings at law in civil and 

commercial cases to external entities.    

- corporate functi ons (CF) constituting reconciliation item and including activity relative to the activity 

connected with management and administration and other support functions and other activity not included 

into distinguished segments segment  

Allocation of companies of Kredyt Inkaso S.A. Capital Group to operating segments is presented in the table 

below.    

Companyõs name Operating segment  

Kredyt Inkso S.A. trade in receivables, CF  

Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.) trade in receivables  

Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny 
Zamkniőty 

trade in receivables  

Kancelaria Forum S.A. CF 

Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka 
komandytowa 

legal activities  

KI Nieruchomoťci Sp. z o.o. CF 
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Operating segments - for the period from 01.04.2011 to 30.09.2011  

Specification  
Segment of trade 

in receivables  
Segment of 

legal services  
Corporate 
functions  

Consolidation 
exclusions  

Total  

Financial results of operating segments for the period from  01.04.2011 to  30.09.2011  

External sale 21 130 53 81 - 21 264 

Sale between segments  0 2 484 0 -2 484 0 

Total income  21 130  2 537  81 -2 484  21 264  

Total operating costs  5 174  1 344  6 900  -2 484 10 934  

Other operating income      264 0 264 

Other operating costs     199 0 199 

Segmentõs result 15 956  1 193  -7 282  0 9 867  

Financial income         3 049 

Financial costs         6 410 

Profit before tax          7 035  

Income tax         319 

Net profit          6 715  

Other information relative to profit and loss account  

 Amortization  304 828 23 382 300 933 - 629 143  

Other information relative to operating segments for the period from  01.04.2010 to  31.03.2011  

Assets of a reporting segment 314 563 114 081 339 911 - 768 555 

Increases in fixed assets  1 370 0 111 669 - 113 039 

 

All assets, except financial assets and income tax assets are allocated to reporting segments. Goodwill was 

allocated to reporting segments. Assets utilized jointly by reporting segments are allocated on the grounds of 

income generated by individual reporting segments.  

 

Capital Group generates 100% of its income from external clients in Poland.  
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NOTES TO THE CONSOLIDATED BALANCE SHEET 

7. Tangible fixed assets  

Tangible fixed assets 

Tangible fixed assets 

 
30.09.2011  31.03.2011  

Fixed assets, of which:  2 006 1 875 

 - land 0 0 

 - buildings, premises and civil engineering  517 437 

 - plant and machinery  918 935 

 - means of transportation  188 211 

 - other fixed assets  383 291 

Fixed assets under construction 14 0 

Total tangible fixed assets  2 020  1 875  

 

Investment immovable  

 30.09.201 1 31.03.201 1 

State at the beginning of period : 0    0 

 Increases relative to purchase of immovable   4 002  

 Increases resulting from activated previous outlays   

 Decreases of state relative to sale    

 Reclassification from and to other category of assets    

 Amount of net profits or losses resulting from valuation of fair value    

 Other changes    

State at the end of period  4 002  0 

 

Changes in tangible fixed assets by categories for the period from 01.04.2011 to 30.09.2011 

 land 
buildings 

and 
premises  

plant and 
machinery  

means of 
transport  

other 
tangible 

fixed 
assets 

total  

Gross value at the beginning 
of period  0 616 1 940  235 616 3 407  

Increases 0 112 191 0 141 444 

 - purchase 0 0 189 0 141 331 

 - improvements 0 112 1 0 0 113 

 - revaluations 0 0 0 0 0 0 

Decreases 0 0 0 0 0 0 

 - sale 0 0 0 0 0 0 

 - liquidation  0 0 0 0 0 0 

 - revaluations 0 0 0 0 0 0 

Gross value at the end of 
period  0 727 2 131  235 757 3 850  

Depreciation value at the 
beginning of period  0 179 1 005  23 325 1 532  

Increases 0 32 208 23 49 313 

Decreases, of which: 0 1 0 0 0 1 

 - sale 0 0 0 0 0 0 
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 - liquidation  0 0 0 0 0 0 

 - other  0 1 0 0 0 1 

Depreciation value at the end 
of period  0 210 1 213  47 374 1 845  

Impairment write off at the 
beginning of period  0 0 0 0 0 0 

Recognition of the impairment 
write off in the period  0 0 0 0 0 0 

Conversion of impairment write 
off in the period  0 0 0 0 0 0 

Value in which depreciation 
and impairment write off is 
allowed for at the end of 
period 0 517 918 188 383 2 006 

Net value at  the end of period  0 517 918 188 383 2 006  

 

Changes in tangible fixed assets by categories for the period from 01.04.2010 to 31.03.2011 (comparative 

data) 

 land 
buildings 

and 
premises  

plant and 
machinery  

means of 
transport  

other 
tangible 

fixed 
assets 

total  

Gross value at the beginning of 
period  0 584 975 0 319 1 878 

Increases 0 67 965 235 297 1 564 

 - purchase 0 62 779 235 297 1 372 

 - improvements 0 6 186 0 0 192 

 - revaluations 0 0 0 0 0 0 

Decreases 0 35 0 0 0 35 

 - sale 0 0 0 0 0 0 

 - liquidation  0 35 0 0 0 35 

 - revaluations 0 0 0 0 0 0 

Gross value at the end of 
period  0 616 1 940  235 616 3 407  

Depreciation value at the 
beginning of period  0 129 479 0 137 745 

Increases 0 62 526 23 188 798 

Decreases, of which: 0 12 0 0 0 12 

 - sale 0 0 0 0 0 0 

 - liquidation  0 0 0 0 0 0 

 - other  0 12 0 0 0 12 

Depreciation value at the end 
of period  0 179 1 005  23 325 1 532  

Impairment write off at the 
beginning of period  0 0 0 0 0 0 

Recognition of the impairment 
write off in the period  0 0 0 0 0 0 

Conversion of impairment write 
off in the period  0 0 0 0 0 0 

Value in which depreciation and 
impairment write off is allowed 
for at the end of period  0 179 1 005 23 325 1 532 

Net value at the end of period  0 437 935 211 291 1 875  

 

Tangible fixed assets recognized off -balance sheet 
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Tangible fixed assets recognized off -balance sheet 

 

30.09.2011  31.03.2011  

used under rent, hire or other contract, including lease contract, of 
which:  0 0 

Total tangible fixed assets recognized off -balance sheet  
0 0 
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8.  Intangible assets  

Intangible assets 

 

Intangible assets 

 

30.09.2011  31.03.2011  

Intangible assets, of which:  935 934 

 - costs of research and development 0 0 

 -  goodwill  0 0 

 -  software:  823 891 

 - licenses, patents , concessions  112 43 

 -  other intangible assets  0 0 

 -  advances for intangible assets 0 0 

Expenses for intangible assets: 464 464 

Total intangible assets  1 399  1 397  

 

Changes in intangible assets by categories for the period from 01.04.2011 to 30.09.2011 

  Goodwill  Software  
Licenses, 
patents  

Other 
intangible 

assets  

Total 
intangible 

assets  

Gross value at the beginning of period  0 1 517  121 0 1 638  

  Increases 0 217 95 0 312 

     - purchase 0 217 95 0 312 

     - improvements 0 0 0 0 0 

     - revaluations 0 0 0 0 0 

  Decreases 0 0 0 0 0 

     - sale 0 0 0 0 0 

     - li quidation  0 0 0 0 0 

     - revaluations 0 0 0 0 0 

Gross value at the end of period  0 1 734  216 0 1 950  

Amortization value at the beginning of period  0 626 78 0 704 

Increases 0 291 26 0 316 

Decreases, of which 0 6 0 0 6 

 - sale 0 0 0 0 0 

 - liquidation  0 0 0 0 0 

 - other  0 6 0 0 6 

Amortization value at the end of period  0 911 104 0 1 015  

Impairment write off at the beginning of 
period 0 0 0 0 0 

Recognition of the impairment write off in the 
period  0 0 0 0 0 

Conversion of impairment write off in the 
period 0 0 0 0 0 

Value in which amortization and impairment 
write off is allowed for at the end of period  0 823 112 0 935 

Net value at the end of period  0 823 112 0 935 
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Changes in intangible assets by categories for the period from 01.04.2010 to 31.03.2011 (comparative data)  

  Goodwill  Software  
Licenses, 
patents  

Other 
intangible 

assets  

Total 
intangible 

assets  

Gross value at the beginning of period  0 852 117 0 969 

Increases 0 665 4 0 669 

 - purchase 0 665 4 0 669 

 - improvements 0 0 0 0 0 

 - revaluations 0 0 0 0 0 

Decreases 0 0 0 0 0 

 - sale 0 0 0 0 0 

 - liquidation  0 0 0 0 0 

 - revaluations 0 0 0 0 0 

Gross value of intangible assets at the end of period  0 1 517  121 0 1 638  

Amortization value at the beginning of period  0 337 44 0 380 

Increases 0 320 35 0 354 

Decreases, of which 0 30 0 0 30 

 - sale 0 0 0 0 0 

 - liquidation  0 0 0 0 0 

 - other  0 30 0 0 30 

Amortization value at the end of period  0 626 78 0 704 

Impairment write off at the beginning of period  
0 0 0 0 0 

Recognition of the impairment write off in the period  
0 0 0 0 0 

Conversion of impairment write off in the period  
0 0 0 0 0 

Value in which amortization and impairment write off 
is allowed for at the end of period  0 891 43 0 934 

Net value at the end of period  0 891 43 0 934 

 

 

 

Goodwill  

As of 30 September 2011, Kredyt Inkaso S.A. Capital Group valuated the economic value of goodwill in 

accordance with requirements of IAS 36 and it did not state the presence of any reasons for goodwill 

impairment, neither the whole nor the part of it.  

 

Goodwill divided into undertakings:  

 30.09.201 1 31.03.201 1 

Goodwill as a result of consolidation :      

Kancelaria Forum S.A. 5 643 5 643 

Kredyt Inkaso Portfolio Investments (Luxembourg) S.A.  62 62 

Total goodwill  5 705  5 705  
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Changes in goodwill: 

 30.09.201 1 31.03.201 1 

Goodwill as a result of consolidation at the beginning of period : 5 643 0    

Increases 62 5 705 

Decreases 5 705  0 

Goodwill as a result of consolidation at the end of period:  5 643 5 705  

 

 

9. Long-term capital investments  

Assets available for sale ð do not occur.  

Shares in undertakings valuated in accordance with the equity method ð do not occur.  

Co-controlled companies consolidated in accordance with the pro -rata method ð do not occur.  

10.  Deferred income tax assets  

Deferred inco me tax assets  30.09.2011  31.03.2011  

State at the beginning of period  0 0 

  of the assets recognized in financial result  0 0 

    - relative to interest to be paid in the next balance sheet periods  0 0 

    - relative to reserves for costs  0 0 

  of the assets recognized in equity  0 0 

  of the assets recognized in goodwill or negative goodwill  0 0 

Increases 729 0 

   Recognized in financial result in relation to negative temporary 
timing differences  729 0 

    - relative to interest to be paid in the next balance sheet periods  729 0 

    - relative to reserves for costs  0 0 

   Recognized in financial result in relation to tax loss  
0 0 

   Recognized in equity in relation to negative temporary timing 
differences  0 0 

   Recognized in goodwill or negative goodwill in relation to negative 
timing differences  0 0 

Decreases 0 0 

   Recognized in financial result in relation to negative temporary 
timing differences  0 0 

    - relative to interest to be paid in the next balance sheet periods  
0 0 

    - relative to reserves for costs  0 0 

   Recognized in financial result in relation to tax loss (relative to)  
0 0 

   Recognized in equity in relation to negative temporary timing 
differences (relative to)  0 0 
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   Recognized in goodwill or negative goodwill in relation to negative 
timing differences  0 0 

State at the end of period  729 0 

  of the assets recognized in financial result  729 0 

    - relative to interest to be paid in the next balance sheet periods  729 0 

    - relative to reserves for costs  0 0 

   Recognized in equity 0 0 

   Recognized in goodwill or negative goodwill  0 0 

 

 

11.  Short-term trade receivables  

Short-term trade receivables  

Short-term trade receivables  

 
30.09.2011  31.03.2011  

From related undertakings  0 0 

From other undertakings  17 1 347 

Total net trade receivables  17 1 347  

Trade receivables revaluation write offs:  0 0 

 - from related undertakings  0 0 

 - from other undertakings  0 0 

Total gross trade receivables  17 1 347  

 
Change of short-term trade receivables revaluation write offs  

Change of short-term trade receivables revaluation write offs  
 

31.09.2011  31.03.2011  

State at the beginning of period  0 0 

Increases 0 0 

 - establishment of revaluation write off  0 0 

Decreases 0 0 

 - repayment of indebtedness (release of write off)  0 0 

 - utilization of write off  0 0 

State of short -term receivables revaluation write offs at the end of 
period  0 0 

 

In the current period, no write offs for short -term receivables estimated difficult to collect  were 

established. 

12.  Income tax receivables  

Income tax receivables 

Income tax receivables 

 
30.09.2011  31.03.2011  

State at the beginning of period  212 399 

Increases 0 271 

Decreases 212 458 

State at the end of period  0 212 
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13. Short-term receivables relative to awarded costs of 

proceedings from other undertakings  

 

Short-term receivables relative to awarded costs of proceedings  

Short-term receivables relative to awarded costs of proceedings  

 
30.09.2011  31.03.2011  

Total net short -term receivables relative to awarded costs of 
proceedings 4 676 2 823 

Revaluation write offs of receivables relative to awarded costs of 
proceedings 4 676 2 823 

Total gross short -term receivables relative to awarded costs of 
proceedings  

9 352  5 646  

 
Change of revaluation write offs of receivables relative to awarded costs of proceedings  

 30.09.2011  31.03.2011  

State at the beginning of period  4 676 2 823 

Increases 94 1 853 

 - establishment of revaluation write off  94 1 853 

Decreases 68 0 

 - repayment of indebtedness (release of write off)  68 0 

 - utilization of write off  0 0 

State of revaluation write offs of short -term receivables relative to 
awarded costs of proceedings at the end of period  4 702  4 676  

14.  Other short -term receivables  

Other short -term receivables  

Other short -term receivables  

 
30.09.2011  31.03.2011  

From related undertakings  0 0 

From other undertakings  21 133 8 391 

 - relative to taxes, subsidies, customs duties, social and health 
insurance and other benefits  1 0 

 - relative to advances paid to court enforcement officers  2 234 2 604 

 - relative to court fees refunding  0 0 

- relative to financial operations  0 0 

 - other  18 898 5787 

Total net other receivables  21 133  8 391  

Revaluation write offs of other receivables  0 0 

Total gross other receivables  21 133  8 391  

 
 
 
 
 
Change of the state of revaluation write offs of other receivables  
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Change of the state of revaluation write offs of other receivables  
 

30.09.2011  31.03.2011  

State at the beginning of period  0 0 

Increases 0 0 

 - establishment of revaluation write off  0 0 

Decreases 0 0 

 - repayment of indebtedness (release of write off)  0 0 

 - utilization of write off  0 0 

State of revaluation write offs of other short -term receivables at 
the end of period  0 0 

 

15.  Debts purchased  

Debts purchased 

Debts purchased from other undertakings  30.09.2011  31.03.2011  

  - financial assets available for sale 226 606 237 739 

Total debts purchased from other undertakings  226 606  237 739  

 

Change in the value of purchased debts 

Change in the value of purchased debts 

 
30.09.2011  31.03.2011  

State as of the beginning of period  231 027  131 241  

Increase, of which:  17 599  136 984  

 - relative to debt portfolios purchase  16 123 56 024 

 - relative to valuation at the fair vale  1 476 9 491 

 -  other  0 71 469 

Decrease, of which:  22 020  30 486  

 - relative to valuation at the fair vale  5 213 21 063 

 - relative to recognition in costs of debts purchase  3 848 9 423 

-  other  12 960 0 

State as of the end of period  226 606  237 739  

16.  Cash and cash equivalents  

Cash and cash equivalents 

Cash and cash equivalents 

 
30.09.2011  31.03.2011  

Cash in hand and at bank 84 575 1 927 

Other cash 1 325 0 

Other money assets 0 0 

Total cash and cash equivalents  85 900  1 927  
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17. Other short -term investments   

This item does not occur.  

18.  Short-term prepayments and accruals  

Short-term prepayments and accruals  

Short-term prepayments and accruals  

 
30.09.2011  31.03.2011  

Prepaid costs , of which:  4 934 5 532 

 - costs of proceedings 2 440 1 506 

 - other prepaid costs  2 494 4 026 

Total short -term prepayments and accruals  4 934  5 532  

19.  Equity  

Share capital  

Series  
Number of 

shares 

Value of 
series/issue 
according to 
the nominal 
value (PLN 
thousand)  

Manner of the 
capital covering  

Date of 
registration  

Right to 
dividend 
(from the 

date)  

series A shares 3 745 000    3 745    

from 
transformation 
into a joint 
stock company 

2006-12-28 2006-12-28 

series B shares 1 250 000    1 250    cash 2007-06-26 2007-06-26 

series C shares 499 000    499    cash 2008-02-14 2008-02-14 

series E shares 3 000 000 3 000 cash 2010-11-16 2010-11-16 

series F shares 322 009 322 
issue of bonus 
shares pursuant 
to art. 442 KSH 

2010-10-01 2010-10-01 

series G shares 352 971 353 
in-kind 
contribution  

2011-03-07 2011-03-07 

series H shares 3 767 529 3 767 cash 2011-04-11 2011-03-11 

Total number of shares  12 936 509          

Total share  capital    12 936           

Nominal value of one share (in PLN)  1.00       

 

All aforementioned shares are ordinary shares, without preference and limitations of rights to shares.  

 

In the reporting period series H shares issue took place.  

 

Series H shares  
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On 11 April 2011, the District Court Lublin -Wsch·d in Lublin with the registered office in Ťwidnik, VI 

Commercial Division of the National Court Register registered the Companyõs share capital increase as a 

result of series  H shares issue. The issue of series H shares was approved by the Resolution of Kredyt Inkaso 

Sp·ġka Akcyjna Management Board No. 5/02/2011 of 7 February 2011. Commencement of the subscriptions 

took place on 23 March 2011, and its ending on 25 March 2011. Allotment of sha res took place on 28 March 

2011, pursuant to the Resolution No. 10/03/2011 of the Management Board of Kredyt Inkaso Sp·ġka Akcyjna 

with the registered office in Zamoťł dated 28 March 2011. 

 

As of the Approval Date the Companyõs share capital amounts to PLN 12 936 509. 

 

20.  Reserves  

Change in reserves 

Change in reserves 

 
30.09.2011  31.03.2011  

Long-term reserves at the beginning of period  0 0 

Increases 0 0 

Decreases 0 0 

 - utilisation  0 0 

 - release 0 0 

Long-term reserves at the end of period  0 0 

Short-term reserves at the beginning of period  215 12 

 Increases 491 230 

 Decreases 518 27 

   -utilisation  0 0 

   -release 518 27 

Short-term reserves at the end of period  188 215 

21. Reserve for deferred income tax  

Change of the state of reserve for deferred income tax  

Change of the state of reserve for deferred income tax  

 
30.09.2011  31.03.2011  

The state of reserve for deferred income tax at the beginning of 
period  1 137  1 321  

  Reserve recognized in financial result  1 137 1 321 

   -temporary timing differences relative to costs of court proceedings  888 536 

   -temporary timing differences relative to reserves for costs  249 785 

   Reserve recognized in equity 0 0 

   Reserve recognized in goodwill  0 0 

Increases 150 527 

   Recognition in financial result as a result of positive temporary 
timing differences (relative to)  150 527 

   -temporary timing differences relative to costs of court proceedings  11 527 

   -temporary timing differences relative to reserves for costs  139 0 
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   Recognized in equity as a result of positive temporary timing 
differences  0 0 

   Recognized in goodwill as a result of positive temporary timing 
differences  0 0 

Decreases 201 711 

   Recognition in financial result as a result of positive temporary 
timing differences (relative to)  201 711 

   -temporary timing differences relative to costs of court proceedings  55 175 

   -temporary timing differences relative to reserves for costs  146 536 

   Recognized in equity as a result of positive temporary timing 
differences  0 0 

   Recognized in goodwill as a result of positive temporary timing 
differences  0 0 

Total reserve for deferred income tax at the end of period  
1 087  1 137  

   Reserve recognized in financial result  1 087 1 137 

   -temporary timing differences relative to costs of court proceedings  845 888 

   -temporary timing differences relative to reserves for costs  242 249 

   Reserve recognized in equity 0 0 

   Reserve recognized in goodwill  0 0 

 

 22.  Income tax liabilities  

Income tax liabilities  

Income tax liabilities  

 
30.09.2011  31.03.2011  

State at the beginning of period  0 0 

Increases 1 195 1 561 

Decreases 1 087 1 561 

State at the end of period  107 0 

23.  Liabilities relative to lease  

Liabilities relative to lease  

Liabilities relative to lease  

 
30.09.2011  31.03.2011  

 -  short-term  57 460 

 -  long-term  292 44 

Total liabilities relative to leasing due to other undertakings  349 504 

Total liabilities relative to leasing  349 504 
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Liabilities relative to operating lease (off -balance sheet) 

 

Liabilities relative to concluded agreements of offices 
lease 

for the period  

up to 1 year  from 1 to 5 years  
from 5 to 10 
years 

lease of the office in Zamoťł - Company's office 191 763 954 

lease of the office in Warsaw - Company's registered office 339 1 357 1 697 

24.  Short-term trade liabilities  

Short-term trade liabilities  

 

Short-term trade liabilities  

 

30.09.2011  31.03.2011  

Amounts due to related undertakings 0 0 

Amounts due to other undertakings  221 3682 

Total short -term trade liabilities  221 3 682  

25. Other short -term liabilities  

Other short -term liabilities  

 

Other short -term liabilities  

 

30.09.2011  31.03.2011  

Amounts due to related undertakings 0 0 

 - from financial operations  0 0 

Amounts due to other undertakings, relative to:  6 130 1 596 

 - wages and salaries 0 0 

- financial operations   0 

 - other  6 130 1 596 

Total other short -term liabilities  6 130  1 596  

26.  Prepayments and accruals  

Prepayments and accruals 

Prepayments and accruals 

 
30.09.2011  31.03.2011  

Prepayments and accruals of income 131 66 

 - long-term  131 0 

 - short-term  0 66 

Accruals 74 0 

Total prepayments and accruals  206 66 
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NOTES TO CONSOLIDATED TOTAL INCOME 

STATEMENT 

27.  Net income  

Net income from the core business  

  

Net income from the core business  

 

01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Income from debts purchased 20 285 16 192 

Income from awarded costs of proceedings 845 3 303 

    Income from legal services 53 0 

   Other income from sales  81 64 

Total net income  21 264  19 559  

 

Net income from the core business (territory structure)  

 

Net income from the core business  

 

01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Poland 21 264 19 559 

Total net income from the core business  21 264  19 559  

28.  Costs of business activities  

Costs by category 

 

Net income from the core business  

 

01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Depreciation & Amortization  623 290 

Consumption of materials and energy  198 61 

Outsourcing 1 826 931 

Taxes and charges 68 38 

Wages and salaries 2 334 859 

Social insurance and other benefits  459 112 

Other costs by category 156 84 

Total costs by category  5 664  2 375  

Selling costs  0 0 

Overheads  2 656 1 027 

Other costs of the core business 3 009 1 348 
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29.  Other operating income  and costs 

Other operating income  

 

Other operating income  

 

01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Profit on sale of fixed assets  0 0 

Subsidies 196 0 

Released reserves 0 0 

Reverted revaluation write offs, of which:  68 0 

 - revaluation write off for receivables relative to costs of legal 
proceedings  68 0 

Other, of which:  0 0 

    - refunding of court fees  0 0 

    - settlements of debts balances  0 0 

    - reinvoiced costs 0 0 

    - other  0 0 

Total other operating income  264 0 

 

Other operating costs  

 

Other operating costs  

 

01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Loss on sale of fixed assets 0 0 

Established reserves 0 0 

Revaluation write offs, of which:  94 1 353 

 - for receivables relative to costs of legal proceedings  94 1 353 

Other, of which:  105 111 

 - other  105 111 

Total other operating costs  199 1 464  

30. Financial income  and costs 

Financial income  

 

Financial income  

 

01.04.2011 -

30.09.2011  

01.04.2010 - 

30.09.2010  

Profit on sale of investments  0 0 

Interest, of which:  3 019 17 

   as a result of loans granted  0 0 

   other interest  3 019 17 

  - from related undertakings  692 17 

  - from other undertakings  2 327 0 

Other financial income, of which:  30 0 

  - foreign exchange gains 1 0 

  - results of bonds valuation according to amortized cost  0 0 

Total financial income  3 049  17 

 

Financial costs  
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Financial costs  

 
01.04.2011 -

30.09.2011  

01.04.2010 - 

30.09.2010  

Interest  431 2 137 

 on credits and loans 0 0 

 other interest  431 2 137 

  - from related undertakings  43 0 

  - from other undertakings  388 2 137 

Loss on sale of investments 0 0 

Other financial costs  5 979 184 

 - revaluation write offs for interest on trade receivables  0 0 

 - costs of bonds issue  5 977 177 

 - foreign exchange losses 2 0 

 - other  0 7 

Total financial costs  6 410  2 321  

 

31.  Current income tax  

Current income tax  

Current income tax  

 
01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

Gross profit (loss)  7 035  3 374  

Differences between gross profit (loss) and income taxable base (according to 
their basis)  -1 965  709 

    - interest received accrued in the previous year  0 0 

    - not paid social insurance installments  0 0 

- business entertainment costs 13 1 

- established reserves 491 12 

    - accrued and not received costs increasing receivables  0 0 

    - incurred court costs  -1 831 -1 119 

    - revaluation write offs on receivables  94 1 353 

    - release of reserves -518 -12 

    - tax income classified previously as economic income  460 598 

    - economic income, non-taxable   -1 393 -3 303 

    - economic costs classified previously as tax costs 866 3 146 

    - subsidies from EU, state budget and local government  -196 0 

    - release of revaluation write offs  0 0 

    - result on unrealized foreign exchange gains and losses 0 0 

    - expenses relative to shares issue 0 0 

    - adjustment of the fair value - income 0 0 

    - adjustment of the fair value  - cost 0 0 

    - other  48 34 

Taxable income (loss)  7 035  776 

Income tax according to 19% rate 1 337  776 

Effective tax rate in the Capital Group:  15,62% 0 

Income tax according to the effective tax  rate  1099 0 

Current income tax, of which:  1099 0 

 - recognized in the profit and loss account  1099 0 
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Deferred income tax, recognized in the profit and loss account  

Deferred income tax, recognized in the profit and loss account  

 
01.04.2011 - 

30.09.2011  

01.04.2010 - 

30.09.2010  

 - decrease as a result of negative timing differences occurrence  729 0 

 - increase as a result of reverse of negative temporary timing 
differences  0 0 

 - increase as a result of positive temporary timing differences 
occurrence  150 209 

 - decrease as a result of the reverse of positive temporary timing      
differences  201 631 

 - decrease (increase) as a result of tax loss, tax relief or temporary 
tim ing difference of the previous period which was not recognized 
previously  0 0 

Total deferred income tax  -779 -422 
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NOTES TO THE CONSOLIDATED CASH FLOW 

STATEMENT 

32.  Additional information to the consolidated  half -year  cash flow 

statement  

Explanation of  differences between balance sheet movements and the movements recognized in the cash 

flow statement  

 

Explanation of differences between balance sheet movements and the 

movements recognized in the cash flow statement  

 

  01.04.201 1 - 
30.09.2011  

01.04.201 0 - 
30.09.201 0 

Movements in other receivables      

according to the balance sheet  -6 009 -1 705 

according to the cash flow statement  -6 009 -1 705 

Difference, of which:  0 0 

Movements in receivables relative to the sale of tangible fixed assets and 
intangible assets 0 0 

Movement in receivables relative to dividend payment  0 - 

according to the balance sheet  0 1 333 

according to the cash flow statement  0 -301 

Difference, of which:  0 1 634 

Movements in liabilities relative to the purchase of tangible fixed assets and 
intangible assets  0 260 

Movements in liabilities relative to dividend payment   0 1 374 

 

 

Structure of cash and cash equivalents in the cash flow statement  

Structure of cash and cash equivalents in the cash flow statement  

 

  01.04.201 1 - 
30.09.2011  

01.04.201 0 - 
30.09.201 0 

Cash in hand 5 3 

Cash at bank 84 571 2 010 

Other cash 1 325 0 

Other money assets 0 0 

Total cash and cash equivalents  85 900  2 013  

 

Other adjustments:  

Other adjustments  

 

  01.04.201 1 - 
30.09.2011  

01.04.201 0 - 
30.09.201 0 

 results of bonds valuation according to amortized cost  0 177 

 other adjustments  -22 24 

Total other adjustments  -22 201 
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FINANCIAL INSTRUMENTS 

33.  Financial instruments  

33.1. Financial instruments  

Balance sheet value compliant with the fair value  

 30.09.2011  31.03.201 0 

Financial assets valuated at the fair value by financial result  0 0    

Investments maintained until due date  0 0    

Own loans and receivables, of which:  17 1 347    

 - loans granted 0 0    

 - trade receivables  17 1 347    

 - other receivables - deposits 0 0    

Financial assets available for sale, of which:  312 506 239 666 

 - purchased debts 226 606 237 739 

 - cash and cash equivalents 85 900 1 927 

Financial liabilities in the amount of the fair value by financial result  0 0 

Other liabilities, of which:  107 541 51 779 

 - liabilities relative to bonds issue (according to amortized cost)  107 319 48 097 

 - trade liabilities  221 3 682 

 

33.2. Method of financial instruments valuation  

Short -term trade receivables  and other receivables  are valuated at the fair value.  

Purchased debts  consist of debts purchased on our own risk and account, which are classified by the 

Company as financial instruments available for sale. They are valuated at the fair value according to the 

valuation based on historical experiences (recalculation of the f uture cash flows allowing for the current 

value of investment in debts as of the balance sheet date, applying the discounting factor equal to the 

average cost of Kredyt Inksaso S.A. capital ð WACC).   

Temporary timing differences in the income tax that occ urred as of the moment of initial recognition are not 

recognized since they comply with the condition resulting from the paragraph 22 of International Accounting 

Standard 12. Temporary differences resulting from the valuation at the fair value as of each f ollowing 

reporting day are lower than not recognized difference from the initial recognition due to the quality of the 

purchased debts,  therefore they are also not recognized (debts managed by the Company are characterized 

by objective tendency for decrea se in the fair value as the time passes).     

Both positive and negative temporary differences resulting from valuation at the fair value are recognized in 

revaluation reserve.  

Cash and cash equivalents  - comprise cash in hand, bank demand deposits, other short-term investments 

with a primary due date up to three months and high liquidity. They are valuated at the nominal value. Book 

value of cash and cash equivalents corresponds to their fair value.     

Liabilities relative to bonds issue  are valuated as of the moment of initial recognition at the fair value 

decreased by transaction costs. As of the balance sheet date, the valuation was calculated according to 

amortized cost applying effective interest rate method (at the adjusted acquisition price) and div ided 

according to the date of generated cash flow into short -term and long -term part.  

The Group valuates short-term trade liabilities  and other liabilities according to the amortized cost applying 

effective interest rate method. If it does not cause distor tion of the information contained in the financial 

statements, the Group applies simplified methods of liabilities valuation. Financial liabilities in relation to 

which the Group applies simplifications are valuated at the moment of initial recognition in the later period, 

also at the end of reporting year at the due amount . 
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33.3. Debt financial instruments by category  

Debt financial instruments by category  

 

Nominal 

value  

Long-

term 

balance 

sheet 

value  

Short-

term 

balance 

sheet 

value  

Interest rate  Issue date 
Maturity 

date  

Series O 
bonds  

9 227  9 270 
variable; paid every quarter; WIBOR 
6M+6.75%; 
 

7 December 
2009 

7 December  
2011 

Series P 
bonds  

8 000 7 312 888 
variable; paid every 6 months; 
WIBOR 6M+7%; 
 

15 December  
2009 

15 December  
2012 

Series R 
bonds  

4 000   4 047 
variable; paid every 6 months; 
WIBOR 6M+6.5%; 
 

12 February 
2010 

12 February 
2012 

Series 
S01 
bonds  

9 000 7 942 937 
variable; paid every 6 months; 
WIBOR 6M+6.5%; 
 

21 
September  

2010 

21 
September  

2013 

Series 

S02 

bonds 

60 000 56 027 5 638 
variable: paid every  

6 months; WIBOR 6M+5% 

1 April 

2011 

4 April 

2014 

Series 

S03 

bonds 

15 000 13 705 1 552 
variable; paid every 6 months; 

WIBOR 6M+6% 

1 April 

2011 

4 April 

2016 

 

 

All the above bonds were issued by the Dominating Undertaking and were not subject to guarantees or 

security.  

The Company may make the decision on earlier repurchase, which relates to all series of issued bonds, 

except for series S01 bonds.   

Bonds issued until 31 March 2011 were not listed. Series S02 and S03 bonds issued in April 2011, are listed on 

the market of bonds - Catalyst,  carried out on the transaction platforms of the Warsaw Stock Exchange and 

BondSpot. 
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34.  Financial risk manageme nt  

34.1. Credit risk  

Kredyt Inkaso S.A. Capital Groupõs operations are related to taking over credit risk from debts sellers 

(original debtors). As of the balance sheet date the Group owned purchased debts with the balance sheet 

value (fair value) of about  PLN 226.6 million and the nominal value of approximately PLN 1 .7 billion, which 

constitute the primary element of its assets (about 61 % of assets). The mentioned debts as a whole are 

subject to credit risk, consequently, proper management of this kind of risk is the key element in our 

operations.  

We manage credit risk first of all in the moment of debt portfolios purchase by means of appropriate 

valuation and selection of components and characteristics of a portfolio.  

The fair value of debts presented in t he balance sheet reflects their credit risk. We systematically, on the 

last day of each reporting period verify the valuation of the purchased debts basing on income forecasts 

prepared according to historical data (current value of future cash flows). Zero  fair value is assumed for 

debts of bankrupt, liquidated or other entities in relation to which we do not expect to gain positive cash 

flows.  

As of the balance sheet date Kredyt Inkaso S.A. Capital Groupõs debts portfolio consisted of about 387 

thousand of not closed cases. Debts value is to a great extend spread between debtors , however in the 

Groupõs portfolio there are individual cases with a nominal value considerably different from the typical one.  

The share of 20 nominally the biggest cases is about 10.39% of the total portfolio nominal value and about 

10.7% of the balance sheet fair value. Diversification of debts value into a considerable amount of individual 

cases allows us to expect that actual income will not significantly differ from the expecte d one. 

In the tables below, the information on diversification of debts according to territory, type of debtor and the 

amount of debt is presented.  

type of debtor  share in fair value (in%)  
share in the number of 

cases (in%) 

Natural person 64,93    83,83    

Natural person - economic activity  14,95    11,19    

Civil partnership  2,11    0,85    

Registered partnership 0,31    0,21    

Limited liability company  15,64    3,14    

Joint - stock company 1,39    0,15    

other  0,66    0,63    
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voivodeship  share in fair value (in%)  
share in number of 

cases (in %) 

number of cases per  
100 thousand  
of inhabitants  

dolnoťlŌskie 9,62    9,26    1 245    

kujawsko-pomorskie 4,56    6,65    1 244    

lubelskie 4,43    4,11    739    

lubuskie 2,59    3,19    1 220    

ġ·dzkie 9,34    8,13    1 241    

maġopolskie 6,49    5,70    667    

mazowieckie 14,54    12,01    886    

opolskie 2,25    2,39    898    

podkarpackie 2,30    2,70    497    

podlaskie 1,89    2,64    861    

pomorskie 4,96    6,83    1 180    

ťlŌskie 17,11    14,89    1 243    

ťwiőtokrzyskie 2,30    2,82    862    

warmiśsko-mazurskie 2,59    3,22    873    

wielkopolskie  8,96    7,75    877    

zachodniopomorskie 6,07    7,73    1 768    
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share in the total fair value of cases according to voivodeships  (%) 

UdziaĠ w Ġńcznej wartoŝci godziwej wedĠug wojew·dztw (w %)

9,6

4,6

4,4

2,6

9,3

6,5

14,5

2,2

2,3

1,9

5,0

17,1
2,3

2,6

9,0

6,1
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share in the total number of cases according to voivodeships  (%) 

UdziaĠ w Ġńcznej liczbie spraw wedĠug wojew·dztw (w %)

9,3

6,6

4,1

3,2

8,1

5,7

12,0

2,4

2,7

2,6

6,8

14,9
2,8

3,2

7,7

7,7
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number of cases per 100 thousand of inhabitants according to voivodeships   

Liczba spraw na 100 tysiŉcy mieszkaœc·w wedĠug wojew·dztw

1245

1244

739

1220

1241

667

886

898

497

861

1180

1243
862

873

877

1768

 

 

amount of debt  
share in fair value (in%)  

share in the number of 
cases (in%) from  to  

0    2 500    11,85    58,71    

2 500    5 000    12,10    20,11    

5 000    7 500    10,59    11,04    

7 500    10 000    3,48    2,42    

10 000    20 000    11,33    4,76    

20 000    50 000    14,23    2,56    

50 000    Ð     36,41    0,39    
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All debts in our portfolios are overdue (not paid on due date).  

In the table below the  information on age of the debts owned by the Company is compiled.  

 

Age of debt  
(in years)  

share in fair value (in%)  
share in the number of 

cases (in%) 

1 0,91    2,75    

2 16,15    10,68    

3 28,56    31,33    

4 12,03    19,35    

5 12,09    22,68    

6 4,38    3,32    

7 2,65    2,21    

8 4,42    0,60    

9 7,47    3,32    

10 and more 11,34    3,76    
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Presented information on credit risk refers to the state as of the balance sheet date 3 0 September 2011. It is 

representative for the whole reporting period.  

We systematically conduct work aimed at improving the model of debts valuation and credit risk assessment.  

 

34.2. Liquidity risk  

Nominal values of the Groupõs liabilities as of 30 September 2011 divided into maturity dates are presented 

below.  

 

liabilities relative to  

amount according to maturity dates  

up to 1 
month  

from 1 
month to 2 

months  

from 3 
months to 1 

year  

from1 year 
to 2 years  

over 2 
years 

bonds 3 614   9 964    9 337    17 699    93 335    

trade liabilities  221 0 0 0 0 

financial lease  23 46 223 57 0 

TOTAL 3 858    10 010    9 560    17 756    93 335    

Remark: the amounts of liabilities depending on the future interest rates are marked out with italics  

 

In the reporting period (and in previous periods) we paid all our liabilities in due term. We obtain income 

from debts of a considerable number of debtors, which contributes to regular and constant inflow of cash. 

We manage liquidity through appropriate de positing cash in such a way so as the structure of deposits suits 

the structure of liabilities and in a way that enables the Company to take advantage of the opportunities of 

debts purchase that occur in the market.  

In order to increase the efficiency of a pplying equity the Company takes also advantage of external financing 

(mainly bonds issues). At present, the overall debt ratio equals 3 1% of assets, which is generally considered a 

safe level of debt and enables to increase it further. In the future perio ds we also intend to take advantage 

of the loan capital, which will facilitate further development of operations and payment of liabilities.  
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34.3. Market risk: interest rate risk  

Interest rate risk is related to the following financial instruments of the Group: 

V debts purchased 

V cash and cash equivalents 

V bonds issued 

V liabilities relative to financial lease  

 

For cash and cash equivalents and liabilities relative to financial lease  the impact of interest rates change 

on the financial result or the level of Companyõs equity is very slight. Bonds issued and purchased debts are 

exposed to the interest rate risk, which is of great significance for the Company. Below , we present the 

sensitivity to interest rate changes analysis for those two groups of financial instruments.    

The average nominal value of bonds in the reporting period amounts to PLN 77.5 million,  out of which PLN 

76.6 million constitutes the nominal va lue of bonds with variable interest (depending on WIBOR3M or 

WIBOR6M). The possible change in interest rate will have a significant impact on the value of interest paid, 

and to some extent on the fair value of bonds recognized in the balance sheet , establi shed by the amortized 

cost method.  

The balance sheet value of purchased debts constitutes discounted expected value of future cash flows 

generated by those debts. Change in market interest rates will change the discount rate (here we assume the 

weighted average cost of capital - WACC) and as a result the valuation of debts.  

For the purposes of the sensitivity analysis we have assumed that the maximal typical annual change in the 

level of market interest rates equals +/ - 75 base points.  We present the impa ct of such volume of changes 

on the financial result of the reporting period and the level of equity as of the balance sheet date, assuming 

the simultaneous and equal increase (decrease) of all market interest rates taking place at the beginning of 

the annual reporting period.  

 

  
actual 
value  

increase by 75 bp decrease by 75 bp 

new 
value  

change 
new 

value  
change 

BALANCE SHEET: ASSETS 

purchased debts 226 606    224 556    -2 050    228 662    2 056    

BALANCE SHEET: LIABILITIES 

issued bonds  107 319    107 623    304    107 015    -304    

revaluation reserve  121 820    119 771    -2 050    123 877    2 056    

PROFIT AND LOSS ACCOUNT 

financial costs relative to interest on bonds  28 722    30 894    2 172    26 550    -2 172    

financial income (costs) relative to revaluation of 
issued bonds fair value  

    -304      304    

net profit (after allowing for 19% tax)  6 715    4 709    -2 006    8 720    2 006    

 

If in last  half -year starting from 1 April 201 1, the increase of interest rates by 75 basis points had occurred, 

and it had remained over the whole 6-month reporting period, the net profit would have been lower by PLN 

2 million , and the equity as of the balance sheet date would have been lower by PLN 4 056 thousand (as a 

result of profit decrease and the revaluation reserve decrease by PLN 2 050 thousand). Similarly, the drop in 

interest rates by 75 base points would have caused the increase in net profit by PLN 2 million , the increase in 

revaluation reserve by PLN 2 056 thousand and the total increase in equity by PLN 4 062 thousand. 

 

34.4. Market risk: risk of statutory interest rate and the National Bank of 

Poland interest rate change  

Apart from the risk of interest ra te change, the level of statutory interest rates according to which the 

interest on overdue debts is calculated is also of great significance for us (in case of banking receivables the 

level of the NBP interest rates may have the influence on the level of calculated interest). That is why the 

specific form of interest rate change risk relative to the changes of statutory interest rate changes 
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determined by the ordinance of the Council of Ministers and interest rates determined by the central bank 

may also be noticed in Kredyt Inkaso S.A.  Capital Group business activity.     

For the Group, the increase in income and the balance sheet value of purchased debts (as a result of the 

increase in forecasted cash flows according to which we valuate debts) will be the  result of the increase of 

statutory interest rate. Statutory interest rates decrease will have a reverse effect. At the same time one 

can notice that when the change of statutory interest rates corresponds to changes of interest rates shaped 

by financial market, changes in income are accompanied by relevant change of costs related to investment in 

debts purchase, so as a result the Companyõs financial result may change only slightly.  

Historical observation shows that decisions of the Council of Ministers on changes of statutory interest rates 

often do not keep up with changes taking place on financial markets. Managing the risk of statutory interest, 

we try to influence actively the process of shaping them. In March 2008, when despite a significant increas e 

in market interest rates the low level of statutory interest determined in 2005 was still valid (11.5%) we put 

forward a motion to include into the debate of the Council of Ministers the proposal to pass the new 

ordinance on the level of statutory intere st (however it is difficult to estimate the actual influence of this 

motion on the decision of the Council of Ministers). On 15 December 2008, the increase of statutory interest 

rates to the level of 13% came into effect (Journal of Laws of 12 December 200 8 No. 220, item 1434)  that is 

binding until present .  

 

34.5. Market risk: foreign currency risk  

The Company is not exposed to a foreign currency risk.  

 

34.6. Market risk: price fluctuation risk  

The only financial instrument exposed to price fluctuation risk is the purchased debts portfolio. The current 

assessment of their value depends on forecasted future cash flows. The significant change of macroeconomic 

conditions or legal regulations can influence the level of debtorsõ payments, and consequently the debts 

valuation.  

35.  Cost of capital  

The Company applies WACC ratio (weighted average cost of capital) as the measure of average cost of 

capital. We apply WACC as the discounting factor for the needs of purchased debts fair value calculation and 

as an element of the assessment of the quality of Companyõs operations financing structure. 

WACC is calculated as average annual, expressed in the percents of values cost of individual categories of 

capital, with the weights equal to those capitals values. For loan  capital, its actual cost for the Company is 

calculated deducting from the cost of interest paid the savings on income tax relative to the incurred 

financial cost (tax shield). Cost of capital is estimated basing on the capital of the Dominating Undertakin g, 

i.e. Kredyt Inkaso S.A., since the dominating undertaking finances business activities of subsidiary 

undertakings.   

WACC calculation capital value  

capital cost  

paid by the Company  
after allowing for tax 

shield  

equity  159 119    12,03% 12,03% 

bonds issued 105 227    11,45% 9,27% 

debt from leasing transactions  349    5,82% 4,71% 

interest -free debt  2 691    0,00% 0,00% 

Total  267 387        

WACC     10,81% 

 
As the equity  Kredyt Inkaso S.A. stock exchange capitalization value was assumed. The expected by investors 

rate of return on equity was calculated according to Sharpeõs model as the sum of the risk-free rate of 

interest and the product of the market risk premium and b eta. Risk-free rate  for long -term investments we 

determined on the basis of data related to the profitability of 10 -year bonds of the State Treasury . 
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Methodology applied by us assumes determining this profitability basing on tenders of the Ministry of 

Finance. However, at the date nearest to the balance sheet date , no 10-year bonds were offered for sale, 

therefore as of 30 September 2011, in order to calculate it, we assumed profitability of series DS1021 

treasury bonds with the maturity date falling in Oct ober 2021 resulting from quotations at the WSE on 27 

September 2011, published by www.bossa.pl ð i.e. 5.53%. Market risk premium  for  the Polish capital market 

was assumed at the level of 6 .5% (data published by A. Damodaran on the website:  

http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html ).  

Beta for Kredyt Inkaso S.A. shares was determined as equal to one.   

Cost of interest on bonds  is weighted average of current effective  interest rates on bonds, applied to 

calculate their fair value.  

 

 

http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html
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SHARES AND SHAREHOLDING 

36.  Shareholding structure  

36.1. Shareholding structure  

 

The information on the shareholding structure was included in the Report of the Management Board on 

Operations in the Note  4.4.  

 

 

36.2. Quotations of Kredyt Inkaso S.A. shares in the reporting period  

Quotations of Kredyt Inkaso S.A. shares in the reporting period  date  closing price  

share price at the beginning of period  01.04.2011 14,00 

share price at the end of period  30.09.2011 12,30 

maximum share price 01.04.2011 14,00 

minimum share price  11.08.2011 9,58 

 

The graph below presents the history of Kredyt Inkaso S.A. share quotations for the comparable period and 

the one included in these Financial Statements . 
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36.3. Kredyt Inkaso S.A. share price in comparison with the market  

The current period from is the time of the increase in investorsõ aversion to risk reflected in considerable 

fluctuations of prices of securities present on the Warsaw Stock Exchange.  

On the other hand, the third quarter of 2011 was one of the worse periods in the history of the W SE. In the 

analysed period the value of WIG index dropped from 46  821 points to 38 269 points, i.e. by 21%, i.e. to the 

level of two years ago (by 22.6% in the period include d in the Financial Statements). In the same period the 

value of small companies in dex - sWIG80 decreased from 12 084 points to 8 806 points, i.e. by about 27% (by 

31% taking into account period from April to September 2011).  

 

Quotations of Kredyt Inkaso S.A. shares in the analysed half -year were also characterized by changes 

corresponding to directions of changes in mentioned indexes, however they were much less dynamic. As a 

result of those changes, the price of Kredyt Inkaso S.A. shares dropped from the level of PLN 14.00 to PLN 

12.30 i.e. by about 12%. Kredyt Inkaso shares price in comparison with WIG and sWIG80 indexes was presented 

in the graphs below.  
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37.  Number of shares and earnings per share (EPS)  

In the reportin g period new issues of shares took place. (see: item 19. Share capital). In the comparative 

period, no change in the number of shares occurred.  

 

As of the Approval Date, the Companyõs share capital amounts to PLN 12 936 509. 

 

Calculation of profit per share  01.04.2011 - 
30.09.2011  

  01.04.2010 - 
30.09.2010  

A. Net profit (loss) for the reporting period  6 715 2 965 

B. Net profit (loss) on continued activity  6 715 2 965 

C. Net profit (loss) for ordinary shareholders for the purposes of the calculation 
of basic profit per one share (numerator)  

6 715 2 965 

D. Net profit (loss) for ordinary shareholders for the purposes of the calculation 
of diluted profit per one share (numerator)  

6 715 2 965 

E. Number of shares issued 12 936 5 494 

F. Weighted average number of ordinary shares recognized in order to calculate 
basic profit per share (denominator) (in thousand)  

12 936 5 494 

G. Weighted average number of ordinary shares recognized in order to 
calculate diluted profit per share (denominator) (in thousand)  

12 936 5 654 

H. Net basic profit (loss) on continued activity per one share (PLN ) (quotient 
B/F) 

0,53 0,54 

Net diluted profit (loss) on continued activity per one share (PLN) (quotient 
B/G) 

0,53 0,52 

Net basic profit (loss) for the reporting period per  one share (PLN) (quotient 
C/F) 

0,53 0,54 

Net diluted profit (loss) for the reporting period per one share (PLN) (quotient 
D/G) 

0,53 0,52 

 

Net profit (loss) per one ordinary share is calculated in the same way for each share. Shares do not differ as 

far as the right to net profit sharing is concerned.  
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38.  Enterprise value  

Enterprise value is calculated in the following manner:  

enterprise val ue= Companyõs market value +net debt, 

where net debt  is understood as the value of liabilities minus receivables and the market valuation of Kredyt 

Inkaso S.A. was assumed as the enterprise value. (Dominating Undertaking holds 100% of shares in 

subsidiaries). 

As of 30 September 2011, the value of the Capital Groupõs enterprise calculated in such a way amounted to 

PLN 248.3  million, and as of 3 0 September 2010, it amounted to PLN 116.6  million.  

39.  Dividends paid and dividend policy  

On 30 September 2011, the Ordinary General Assembly adopted resolution No. 6/2011 on the Companyõs 

profit distribution for the financial year beginning 1 April 20 10 and ending 31 March 2011 in the amount of 

PLN 4 978 920.44, so as:  

 

- the amount of PLN 4 139 682.88 was appropriated for the dividend payment to the Companyõs shareholders, 

- the amount of PLN 37 331.76 was appropriated for coverage of the loss of previous years,  

- the amount of PLN 801 905.80 was appropriated for the supplementary reserve.  

The Companyõs dividend policy is based on the assumption that its amount should depend on gained financial 

results and capital needs connected with the purchase of further debt portfolios as well as other strategic 

investments.  

The Management Board of the Company is of the opinion t hat in the next years it will be possible to pay out 

a cash dividend at least at the level of 1/5 part of the g enerated profit.  The Management Board also 

assumes that it will pay the remaining part of the net profit as a dividend in the form of the Compan yõs 

shares. 

40.  Other information on shares and shareholding  

40.1. Agreements that enable to change in the future the proportions of the 

shares owned by the existing shareholders  

According to our knowledge, until  the date of drawing up these financial st atements, no agreements were 

concluded under which future changes in the proportions of the shares owned by the existing shareholders 

can occur.  

 

40.2.  Securities to which special control rights in relation to the Dominating 

Undertaking are attached  

The information was included in the Report of the Management Board on operations in the item 4.5.   

 

40.3. Information on purchase of own shares  

In the reporting period , we did not own and purchase any own shares.  

 

40. 4. Limitations to exercising voting rights attached to Kredyt Inkaso S.A. 

shares  

The information was included in the Report of the Management Board on operations in the item 4.6.   

 

40.5.  Limitations to transferring ownership rights of Kredyt Inkaso S.A. shares  

The information was included in the R eport of the Management Board on operations in the  item 4.7.  
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OTHER DISCLOSURES  

41.  Companyõs governing bodies, key personnel 

The information was included in the Report of the Management Board on Operations in the item 4.11 . 

 

41.1. Changes in the governing bodies of the Company  

 

The information was included in the Report of the Management Board on Operations in the item 4.11 .   

 

41.2. Appointment, dismissal and powers of the Companyõs governing bodies 

 

The information was included in the Report of t he Management Board on Operations in the item 4.8.   

41.3. Remuneration  

 

The information was included in the Report of the Management Board on Operations in the item 5.2 .  

41.4. Contracts concluded between companies from the Group and managing 

persons providing for compensation in case of their resignation or dismissal  

 

The information was included in the Report of the Management Board on Operations in the item 5.4 .  

41.5. Share in shareholding and votes at the General Assembly  

The information was included in the Report of the Management Board on Operations in the item 5.5 .  

41.6. Loans granted to the key personnel and persons related to them  

 

The information was included in the Re port of the Management Board on Operations in the item 5.6 . 

 

 

41.7. Transactions with the key personnel  

The information was included in the Report of the Management Board on Operations in the  item 5.7 . 

42.  Options, employee share program  

 

The information on options and employee share programs was included in the Report of the Management 

Board on Operations in the item 5.3 .  

43.  Transactions with related entities  

Information on transactions with related entities were presented in the Management Board Report  on 

Operations in the item 5.7 . 
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Information on significant transactions made by the Dominating Undertaking 

or subsidiaries with related entities on conditions other than market ones  

In the period subject to the financial statements, in the Group no trans actions with related entities on 

conditions other than market ones occurred.   

44.  Auditorsõ remuneration 

Pursuant to the resolution of the Supervisory Board of 05 October 2011, the entity appointed to review the 

half -year financial statements and to audit  the annual financial statements for the year beginning on 01 April 

2011 and ending on 31 March 2012 was Przedsiőbiorstwo Doradztwa Ekonomiczno-Finansowego EUROFIN Sp. z 

o.o. with the registered office in Cracow.  

 

Auditorõs remuneration for individual services amounted to:  

 
Period ended on  

31 March 2011  

Period ended on  

31 March 2010  

Remuneration of Doradztwo Ekonomiczno ð Finansowe EUROFIN 

Sp. z o.o. in relation to the Dominating Entity arising from:  36,8 34,1 

- audit*  36,8  24,4 

- attestation services relative to information prepared for needs 

of registration document  
0,0 9,7 

Remuneration for audit ** in relation to subsidiaries  45,6 n.a.  

* Remuneration for the audit include s net  amounts due and paid to the entity authorized to perform the audit  

of the Companyõs stand-alone and consolidated financial statements and review of mid -year stand-alone and 

consolidated financial statements . 

** Remuneration for audit comprise net  amounts due and paid to  the entit ies authorized to perform audit for  

audit services of the financial statements and review of mid -year financial statements of  subsidiaries.  

 

45.  Issues, redemption and repayment of debt and capital 

securities     

In the reporting period, we completed two issues of S02 and S03 bonds with the total nominal value of PLN 

75 million. Moreover, we paid due interest to bondholders on a regular basis. The total amount of interest on 

bonds paid in the  first half of the  financial  year 2011/1 2 equalled PLN 1 674 thousand. 

46.  Significant events which occurred after the balance sheet date 

and were not disclosed in the financial statements for a given 

reporting period  

 

Events that may be significant for the Groupõs operations that took place after 30 September 2011 include:  

V the oral auction for the purchase of two debt packages offered for sale by Powszechna Kasa 

Oszcződnoťci S.A. with the registered office in Warsaw that we won, with the total nominal value 

of PLN 1 035 253 thousand, i.e. a debt package with the nominal value of PLN 510  697 thousand and 
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a debt package with the nominal value of PLN 524  556 thousand. The transaction coming into effect 

is to take place in the first half of December 2011,      

V successful issue of series S04 and S05 bonds with the total value of PLN 87 million.  

47.  Information on significant events relating to previous years 

disclosed in the financial statements for the current period  

Agreement No. 05.09-UDA-RPLU.01.03.00-06-157/09 concluded on 22 April 2010 between the Company and 

Lubelskie Voivodeship (Lubelska Agencja Wspierania Przedsiőbiorczoťci with the registered office at ul. 

Graniczna 4, 20-010 Lublin- Intermediate Body of 2nd degree) on carrying the project: ăAchieving synergy 

effect of actions as a result of simultaneous implementation of three innovative IT systems: IT Security, 

Recognition of Documents Contents, Financial and Accountingó, within the Regional Operational Program of 

Lubelskie Voivodeship for the years 2007-2013, Priority  Axis: I. Enterprise and Innovation, Operation 1.3. co -

financed from the European Regional Development Fund and the State Budget. Pursuant to the concluded 

agreement, the Company obtained co -financing in the form of a development subsidy in the amount of P LN 

345 672.19, which constitute s 60% of the total value of the project. Co -financing from European fund 

amounts to PLN 293 821.36, whereas co-financing in the form of a designated subsidy amounts to  

PLN 51 850.83. In case of identifying breaching provisio ns of the agreement by the Company, it will be 

obliged to return the total amount or the part of the co -financing amount. Lubelska Agencja Wspierania 

Przedsiőbiorczoťci may terminate the agreement, which may cause the necessity of returning by the 

Company the amount of co -financing along with the interest calculated in the manner that is the same as for 

tax arrears.  

48.  Contingent assets and liabilities   

As of the reporting date, the Companyõs continent liabilities relate to: 

  

The agreement of 06 October 2008 with the District Job Office in Zamoťł on refunding part of the costs of 

creating eight new jobs. Pursuant to the concluded agreement, the Company received refund in the amount 

of PLN 107 thousand and it is obliged not to decrease the overall level o f employment as well as to maintain 

jobs to which the refund pertained for at least two years. In the case of failing to fulfil this obligation or 

breaching other provisions of the concluded agreement, the District Job Office may terminate the agreement 

and then the Company shall be obliged to return the received amount of refunding along with the statutory 

interest calculated from the date of obtaining the refund, within 30 days of receiving the summons.  

 

Agreement No. 06.09-UDA-RPLU.01.07.00-06-038/09 concluded on 01 March 2010 between the Company and 

Lubelski Voivodeship (Lubelska Agencja Wspierania Przedsiőbiorczoťci with the registered office at ul. 

Graniczna 4, 20-010 Lublin-Intermediate Body of 2nd degree) on carrying out the project: ăImplementation 

of innovative IT systems: System of Advanced Financial Management and Backup Systemó within the Regional 

Operational Program of Lubelskie Voivodeship for the years 2007 -2013, Priority Axis: I. Enterprise and 

Innovation, Operation 1.7. Pursuant to the concl uded agreement, the Company obtained co -financing in the 

amount of PLN 197 396.00, which constitutes 50% of the total value of the project. In case of breaching 

provisions of the Agreement by the Company, it will be obliged to return the total amount or th e part of the 

amount of co -financing. Lubelska Agencja Wspierania Przedsiőbiorczoťci may terminate the agreement in 

cases defined in the agreement, which may cause the necessity to return by the Company the amount of co -

financing along with the interest ca lculated in the manner the same as for tax arrears.  

 

Agreement No. 06.08-UDA-RPLU.01.03.00-06-223/08 concluded on 17 September 2009 between the Company 

and Lubelski Voivodeship (Lubelska Agencja Wspierania Przedsiőbiorczoťci with the registered office at ul. 

Graniczna 4, 20-010 Lublin- Intermediate Body of 2nd degree) on carrying out the project:  òImprovement of 

Kredyt Inkaso Company competitiveness through implementation of the innovative system of efficiency 

managementó. Pursuant to the concluded agreement, the Company obtained co -financing in the form of 

development subsidy in the amount of PLN 142 618.00, which constitutes 70% of the total value of the 

project. In case of breaching provisions of the Agreement by the Company, it will be obliged to return  the 
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total amount or the part of the amount of co -financing. Lubelska Agencja Wspierania Przedsiőbiorczoťci may 

terminate the agreement, which may cause the necessity of returning by the Company the amount of co -

financing along with the interest calculated  in the manner that is the same as for tax arrears.  

 

Agreement on co-operation dated 19 March 2010 with TFI Allianz Polska Sp·ġka Akcyjna with the registered 

office in Warsaw (Investment Funds), pursuant to which the Parties committed themselves to co -operate in 

the scope of searching for investment objectives for Kredyt Inkaso I NSFIZ and its investments.  

The Company and the Investment Funds agreed in the scope of making investments by Kredyt Inkaso I NSFIZ. 

We undertook to, among others, search for and analyse debt portfolios for the needs of purchasing them by 

Kredyt Inkaso I NSFIZ, ensure financing of Kredyt Inkaso I NSFIZ investments, ensure financing of the process 

of generating income from investments. The Investment Fund s undertook to, among others , make 

investments recommended by us in the manner indicated in the recommendation and to meet procedural 

conditions necessary for making recommended investments.  

49.  Information on income, costs and results on discontinued 

business activity   

They did not  occur.  

50.  Information on granted warranties and guarantees and 

securities on the Capital Group õ assets  

They did not occur.  

51.  Other information which, according to Kredyt Inkaso S.A. is 

significant for assessing its employment, property and financial 

situation as well as financial result and their changes and the 

information significant for assessing the ability to meet obligations 

by the Capital Group  

Apart from the information disclosed in these financial statements, we do not possess any information 

significant for assessing the Capital Groupõs situation.     

52.  Commentary concerning seasonal or cyclical character of 

business activity in the reporting period   

Operations of the Capital Group are not seasonal ; they consist in collecting debts, first o f all in court. The 

presented model of business generates income in the relatively short period following the debts portfolio 

purchase, and then in a long -term perspective in the course of executing legal procedures of debt collecting 

(mainly enforcement p roceedings), also as a result of their reopenings after the periods of adjournment. At 

the same time, costs are accumulated first of all in the initial stage of purchased debt portfolios collections 

(first of all related to court proceedings and institutin g debt enforcement proceedings).  
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53.  Financial statements prepared in the period of high inflation

    

Accumulated average annual inflation rate for the last 3 years for each of the periods presented in these 

financial statements did not exceed 100%; ther efore, there was no necessity for adjusting the financial 

statements with the price index.  

54.  Employment in the Capital Group  

Employment in the 
Capital Group, in the 
individual reporting 
periods,  divided into 
professional groups:  

30.09.201 1 30.09.2010  

 employment  the number of people  employment  the number of people  

Average employment for 6 
months 109,3 112 28,8 30 

Employment as of the 
balance sheet date, of 
which:  124,2 127 30 61 

 - office workers  122,4 123 29 29 

 - labourers 1,8 4 1 2 

 

 

 

   

  

Warsaw, 30 November 2011                                          President  

         of the Management Board 

                     Artur Maksymilian G·rnik 

 

 

 

 

 

 

 

 

 

Vice-President 

of the Management Board  

               Sġawomir Łwik

                                                                                                             

 

 

 

 

 

 

 

 

  Signature of the person responsible for  

                                                                      drawing up the consolidate d financial statements of the Group  

             Chief Accountant of the Group  

           Piotr Podġowski 
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SELECTED STAND-ALONE FINANCIAL DATA 

SELECTED FINANCIAL DATA                        

in PLN thousand  in EUR thousand 

current data  
comparative 

data 
current data  

comparative 
data 

from profit and loss account  
01.04.2011 - 
30.09.2011  

01.04.2010 - 
30.09.2010  

01.04.2011 - 
30.09.2011  

01.04.2010 - 
30.09.2010  

I. Net income from sale of products, goods and 
materials  

16 584 19 583 4 070 4 871 

II. Operating profit (loss)  6 380 5 670 1 566 1 410 

III. Gross profit (loss)  2 990 3 374 734 839 

IV. Net profit (loss)  2 802 3 020 688 751 

V. Profit (loss) per one ordinary share (in PLN / EUR)  0,22 0,55 0,05 0,14 

VI. Diluted profit (loss) per one ordinary share (in 
PLN / EUR)  

0,22 0,53 0,05 0,13 

from cash flow statement  
01.04.2011 - 
30.09.2011  

01.04.2010 - 
30.09.2010  

01.04.2011 - 
30.09.2011  

01.04.2010 - 
30.09.2010  

VII. Net operating cash flows  8 500 3 149 2 086 783 

VIII. Net investment cash flows  -28 288 -9 299 -6 942 -2 313 

IX. Net financial cash flows  97 481 6 619 23 922 1 646 

X. Total net cash flows  77 693 470 19 066 117 

from balance sheet  30.09.2011  31.03.2011  30.09.2011  31.03.2011  

XI. Total assets 274 902 184 461 62 319 45 978 

XII. Liabilities and reserves for liabilities  114 392 57 829 25 932 14 414 

XIII. Long-term liabilities  86 131 16 852 19 526 4 201 

XIV. Short-term liabilities  28 260 40 897 6 406 10 194 

XV. Equity 160 380 126 632 36 357 31 564 

XVI. Share capital 12 937 9 169 2 933 2 285 

XVII. Number of shares (thousand) 12 937 9 169 2 933 9 169 

XVIII. Book value per one share (in PLN / EUR) 12,4 13,81 2,81 3,44 

XIX. Diluted book value per one share (in PLN / EUR) 12,4 9,79 2,81 2,44 

XX. Declared or paid dividend per one share (in PLN 
/ EUR) 

0,32 0,27 0,07 0,07 

XXI. Diluted declared or paid dividend per one share  
(in PLN / EUR) 

0,32 0,19 0,07 0,05 

Translation into EURO was calculated in the following way:  

3. For the items from I to X the average rate of exchange for a given period was applied, calculated as the 

arithmetic average of the National Bank of Poland  rates of exchange (table A) binding as of the last day 

of each month in a given period. In the period from 01 April 201 1 to 30 September  2011, the average 

amounts to PLN/EUR 4.0749 and in the period from 01 April 20 10 to 30 September 2010 equals to 

PLN/EUR 4.0206. 

4. For the items from XI to XX the average rate of exchange of NBP (table A) as of the last day of the 

period, i.e. as of 3 0 September 2011, was applied, which was equal PLN/EUR 4.4411, and as of 31 March 

2011 the rate of exchange equal to PLN/EUR 4.0119 was applied.  
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I. GENERAL INFORMATION ABOUT THE COMPANY 

1.1. Legal grounds of the business activity  

 

Kredyt Inkaso S.A. (òCompanyó) was entered into the Entrepreneurs Register of the National Court Register 

under the number KRS 0000270672, pursuant to the decision of the Regional Court in Lublin, 11th Economic 

Division of the National Court Register dated  28 December 2006.  

The Company was established as a result of the transformation of Dom Obrotu Wierzytelnoťciami Kredyt 

Inkaso Sp. z o.o. sp. k. into a joint stock company. Dom Obrotu Wierzytelnoťciami Kredyt Inkaso sp. z o.o. 

sp. k. (limited partnership)  was entered into the Entrepreneurs Register of the National Court Register under 

the number KRS 0000007605, pursuant to the decision of the Regional Court in Lublin, 11 th Economic Division 

of the National Court Register dated 19 April 2001.  

 

1.2. Object o f the business activity  

According to the Polish Classification of Activities, the core business of Kredyt Inkaso S.A. consists in  other 

financial services, not classified elsewhere, except for insurance and pension funds, (PKD symbol: 64.99.Z) 

and the majority of income is generated from this activity. We operate a call centre for our own needs 

(contact centre) ð in PKD 2007 marked with the symbol 82.20.Z.  

 

1.3. Description of Companyõs operations 

The main object of our activity consists in purchasing deb t portfolios, assumed difficult to collect by the 

primary creditors and collecting them on our own, first of all in court in cooperation with a legal office 

specializing in this work. Purchasing debt portfolios on our own account and risk constitutes a sig nificant 

element of the Companyõs operations, since having the title of ownership; we are able to select the most 

beneficial way of debt collection.  

 

The income generated by us in the financial year 201 1/1 2 constitutes first of all income from collecting 

receivables resulting from the purchased debt portfolios ( 96.69%) and income from awarded with legal 

validity amounts resulting from incurred costs of proceedings in actions against debtors of purchased debts 

(2.91%). We also obtained income from the intere st on loans and bank deposits, which we used periodically 

to invest our financial resources and from the sublease of the part of our office space.  
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1.4. Business model  

Kredyt Inkaso S.A. operates in the 

debt management industry, in t he 

debt trade segment where debt 

results from mass services. We 

specialize in purchasing entire 

portfolios of debts considered difficult 

to recover by the original creditors 

and collect them on our own account. 

Business model of Kredyt Inkaso S.A. is 

based on the full outsourcing of 

operations (collection activities), 

which are commissioned to specialist  

external entities . Close co-operation 

with respect to legal actions with the 

law firm Kancelaria Prawnicza FORUM 

Radca Prawny Krzysztof Piluť i S-ka 

sp·ġka komandytowa (limited 

partnership) , in which the Capital 

Group holds 85% share in profit, is particularly important. The Law Firm acts as the legal agent, and 

undertakes all legal actions aimed at the recovery of debts purchased by entities from Kredyt Inkaso S.A. 

This model makes it possible to claim the reimbursement of collection procedure costs from debtors pursuant 

to applicable laws. Enforcement proceedings related to debts can be instituted for at least 10 years after an 

enforcement title has been ob tained and it is not possible to invoke the statute of limitations.  

During this long-standing co-operation with Kancelaria Prawnicza FORUM 

we have developed an efficient model of proceedings conducting, which - 

together with the dedicated IT system ensuring full standardization and 

automation of operations ð allows it to e liminate fixed costs such as call 

centre, large mailing room or the network of field collectors. The 

outsourcing of legal services and operations is an important factor contributing to the efficiency of the 

Companyõs operations. The co-operation with the L aw Firm is based on the principle that legal service costs 

are related to the income generated, which means that the costs incurred are proportional to income.  

We purchase debt portfolios primarily related to unpaid 

telecommunications service bills , receivables from the banking sector 

as well as interest and penalties. Debt portfolios generate income and 

cash flow over many years, which makes the business model resilient to 

changes in business climate. The average nominal value of a purchased 

debt (understood as the sum of principal debt and interest calculated until the date of purchase) in our 

portfolio amounts to approximately PLN 2.4 thousand. The large number of debtors and the significant 

dispersion of debts amounts eliminate risk concentration. (see: the Financial Statements, item  34 ð Financial 

risk management).  

Our longest-standing partner is Polska Telefonia Cyfrowa Sp. z o. o., the 

operator of the T-Mobile network (previously: ERA). During ten years, 

both firms have concluded debt assignment agreements of about 30 debt 

portfolios . The most important partners of  the Group are the most 

significant telecommunications operators and leading banks.  Since the 

beginning of operations, our contracting parties  have submitted about 390 

thousand cases to the portfolio of Kredyt Inkaso S.A.  Capital Group.  

At present, we are increasingly interested in participation in transactions of purchase of receivables 

portfolios from the banking sector. We have been participating in organized tenders for receivables 

portfolios offered by banks for over a year, getting knowledge and experience related to parameters of 

transactions. In the last year, we created the structure with the securitization fund under the Polish law and 

a securitization company under the Luxembourg law in order to participate fully in tenders orga nized by 

banks (frequent requirement for purchase of receivables by a securitization fund).   

 

 

Competitive advantages of Kredyt Inkaso  

¶ recovery of debt collection costs  

¶ minimizing operating costs and fixed costs through wide -
ranging outsourcing 

¶ linking variable costs to income  
ð outsourcing legal services 

¶ dedicated IT system, developed by Kredyt Inkaso S.A.  
ð standardizing and automating legal actions  

¶ safeguards against claims ð operations entirely legal owing 
to the legal procedures adopted  

¶ 10 years of experience in the receivables industry  

¶ increased ability to obtain external funding owing to public 
company status 

 
Full outsourcing  of 

operations 

 

 

10- year experience in 
the industry  

 

 
diversification of debts 

portfolio:  
 lack of concentration 

risk  
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The chart of Kredyt Inkaso S.A. business model  

 

 

1.5. Market environment  

1.5.1. Branch and segment of Kredyt Inkaso S.A. business activity  

We operate in the de bt management branch. This industry provides financial services in the following 

categories:  

V preventive management of debts and payments monitoring,  

V collection of overdue debts on commission (including also on behalf of securitization funds),  

V trade in overdue receivables and their collection on the purchaserõs own account.   

We treat factoring and other services connected with management of debts that are not overdue as a 

separate branch.  

 

Within the debt trade market, one should distinguish wh olesale market (mass debts portfolios) and retail 

market (individual cases). Both such markets can be diversified as far as quantity of cases and object of 

activity are concerned. Debt portfolios may comprise from several dozen to several dozen thousand ca ses, 

and the value of an individual debt may fluctuate between several dozen and several hundred thousand PLN. 

Small entities running business activity within a given region are usually interested in individual cases or 

portfolios with a small total value.  Organizations with larger funds, able to purchase and handle portfolios 

with a significant value are usually active exclusively on the wholesale market.  

 

 

1.5.2. Description of the sector of trade in debts resulting from mass services  

Companies active in the sector of trade in debts resulting from mass services offer the entities providing such 

services the possibility of selling overdue receivables for an agreed price. Transactions are of wholesale 

nature ð debts are sold in whole portfolios. The purpose  of purchase of debts is usually their liquidation 

(generating debtorsõ payments) on oneõs own account. Further re -sale of debts takes place very rarely.  

Thanks to the possibility of selling debts difficult to collect, enterprises providing mass services gain 

certainty that at least part of a receivable (amount paid by purchaser) will be recovered. At the same time, 

the awareness of existence of entities specializing in enforcing debtorsõ liabilities should motivate them to 
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pay due amounts on time which co ntributes to the general increase of certainty and confidence in economic 

trade.  

Sale of receivables allows the original creditor to obtain in a short time financial means that it  can use to run 

his core business. The possibility of removing substandard r eceivables from the balance sheet is of special 

importance for banks that are obliged to maintain the minimal level of capitals and establish reserves for 

receivables at risk. Moreover, sale of bad debts allows the companies to achieve favourable tax effec ts.  

Once receivables have been sold, the simultaneous transfer of credit risk to a purchaser takes place. Entity 

that intentionally adopts the policy of selling overdue receivables does not have to maintain its own debt 

collection structures and conduct c ourt and enforcement proceedings on its own. Some of enterprises also 

come to the conclusion that collecting debts on their own would have negative impact on their image, which 

is also the factor that motivates them to sell receivables (then, usually the c redibility of a purchaser is taken 

into consideration as well as his compliance with the law and best practices, which we consider our 

advantage). 

Natural sellers of debt portfolios are all entities providing mass services (financial and non -financial), fo r 

which consumers pay with delay (in the form of instalments, bills made out periodically, etc.) Two the 

biggest groups of receivables sellers are financial branch (mainly not paid credits) and telecommunications 

branch (not paid bills for services and fin ancial penalties for breaking contracts ahead of due time) however 

the group of potential contracting parties in transactions of debts assignment is much larger.       

 

1.5.3. Entities operating in the industry   

In the debts management industry both small  and large entities, diversified in the scope of adopted business 

model operate. It is estimated that approximately 300 debt collection companies are active in Poland, out of 

which the number of entities with a considerable share in the market is over ten times smaller.  Competitive 

entities of Kredyt Inkaso S.A. are those of which the significant element of business activity is related to 

trade in mass receivables. Those are first of all U ltimo  Group, Kruk Group, PRESCO Group, Best S.A., Fast 

Finance S.A., EGB Investments S.A., GPM Vindexus S.A. 

 

 

1.5.4. Size of the sector in the first half of the financial year 201 1/12 

According to the report published in October 2010 by the Institute for Market Economic 

(http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosci

ami_w_polsce), the market of receivables offered for sale will increase by over 83% in the year 2014 in 

relation to the year 2009. According to the data published by the Institute, the segment will increase from 

PLN 5.4 billion in the year 2009 to PLN 9.9 billion in the year 2014 reac hing almost 45% of the whole market 

of receivables management.  

 

Volume of the market of portfolios offered for sale in Poland in years  2009-2014 (in PLN billion) 

 
Source: Estimate and forecasts of the Institute for Market Economics  

 

The factor that will have a deciding impact on the receivables management market is the development of 

the banking sector, which, according to data compiled by the Institute for Market Economics, generates 

approximately 70% of receivables that come to the market in the form of commission to collect receivables 

and debt portfolios for purchase.  

 

 

 

http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosciami_w_polsce
http://www.ibngr.edu.pl/index.php/pl/wydarzenia/2010/raport_ibngr_o_rynku_zarzadzania_wierzytelnosciami_w_polsce
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1.5.5. Influence of the situation on financial markets on the future of the 

sector  

 

Condition of the financial market is of a great importance for the sector of t rade in receivables. The effects 

of the latest financial crisis on the competitive environment of Kredyt Inkaso S.A. Capital Group should be 

analyzed in particular.  

Situation on financial markets influences both demand and supply as well the volume of mark et of trade in 

receivables. As a result of crisis and prior dynamic growth of credit liabilities of natural persons and entities 

at present, we observe the increase in non -performing loans. According to the report of InfoDġug of August 

2011, the number of debtors that are in arrears with payment of liabilities has already exceeded PLN 2 

million, and not paid indebtedness of Poles has increased as much as by PLN 1.62 billion, i.e. by 48% reaching 

the state of PLN 32.51 billion. 6 Part of those receivables may  be offered for sale by creditors in the nearest 

future. According to our observations, the number of entities that apply sale as a method of managing non -

performing receivables increases. Sale of owned receivables gives the seller the opportunity to impro ve 

immediately financial liquidity and the structure of assets, which in the present market situation is a 

significant factor. It is of a special significance for banks that are obliged to maintain reserves and increased 

capital relative to the presence of  non-performing receivables in the balance sheet; the financial crisis 

increased also the number of entities intending to maintain the best assessment of investors, lenders, rating 

agencies, and the improvement of the balance sheet structure as a result of  sale of overdue receivables has 

a positive impact on it.    

From the point of view of debt portfolios purchasers, the crisis on financial markets resulted in, first of all, 

more difficult access to financing (both obtaining new equity and external funds).  We are of the opinion that 

only part of entities from the branch, first of all public companies, will be able to raise effectively proceeds 

allowing them to make significant transactions (Kredyt Inkaso S.A. is among them). The mentioned situation 

is among others the driving force for numerous participants in the market to conduct IPO on the WSE main 

market and New Connect. In the period included in this report we successfully conducted series H shares 

issue obtaining PLN 47 million. In April 2011, we carri ed out bonds issues with the nominal value of PLN 75 

million. We expect that thanks to obtained proceeds we will be able to increase our share in developing 

market of trade in receivables in the nearest future.  

One should remember that the increased number  of cases is connected with increased profit; however it is 

worth noticing that the period of the financial crisis means also the greater number of difficult cases in the 

debt portfolio. Consumersõ difficult financial situation causes òworse paymentó of receivables, thus òcrisis is 

not only a golden period for debt collection branch but also a challenge .ó7    

1.6. Territory of operations  

The area of our operations covers the territory of the Republic of Poland. We perform direct operations in 

the scope of current management of the enterprise in the Companyõs registered office in Warsaw and in the 

Zamoťł office. We purchase debts of debtors domiciled or having a registered office in the territory of the 

Republic of Poland (due to migration, at the present mom ent, some of our debtors live outside Poland). Due 

to the specific nature of origin of the purchased debts, our debtors are dispersed though the whole country. 

The majority of debtors lives or has their registered office in cities and agglomerations rather  than in the 

rural areas, which results from higher density of population and location of enterprises (see: Financial 

Statements, item 34  ð Financial risk management).  

1.7. Information on branch offices  

We do not and have not had any branch offices. Apart  from the head office in Warsaw, the Company also 

operates through the Operating Centre in Zamoťł that does not have the legal status of a branch  and an 

enterprise .  

                                                      
6 )ÎÆÏȾ$čÕÇȾ!ÕÇÕÓÔ  ςπρρȢ 
7 Bankier.pl  - Debt collection is not afr aid of crisis, DCGroup ð debt collection, 2011 -11-04 10:30 
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1.8. ð Legal regulations  

1.8.1. Regulations related to legal status of Kredyt Inkaso S.A.   

Legal status of Kredyt Inkaso S.A. regulates the act of 15 September 2000 of the Commercial Companies Code 

(Dz. U. (Journal of Laws) No. 94, item 1037 with later amendments), and the Companyõs Statutes (unified 

text dated 30 September 2011) as well as regulations, in particular:  

1. Regulations for the General Assembly adopted pursuant to the resolution of the Extraordinary General 

Assembly No. 3/2007 of 29 March 2007, amended with the resolution of the Ordinary General Assembly 

No. 20/2008 of 07 July 2008 and the resolution  of the Ordinary General Assembly No. 19/2009 of 03 July 

2009 as well as the resolution No. 19/2011 of the Ordinary General Assembly dated 30 September 2011 . 

2. Regulations of the Supervisory Board adopted pursuant to the resolution of the Extr aordinary General 

Assembly No. 2/2007 of 29 March 2007, amended with the resolution of the Ordinary General Assembly 

No. 21/2008 of 7 July 2008 and the resolution No. 20/2009 of the Ordinary General Assembly of 3 July 

2009.  

3. Regulations of the Management Board of 30 December 2006 adopted pursuant to the resolution No. 

1/12/2006 of 30 December 2006 and subsequently amended pursuant to the resolution No. 6/7/2009 of 

23 July 2009.  

 

 
 

1.8.2. Regulations related to the market and public trading in securities  

Kredyt Inkaso S.A. as a public company is subject to regulations relative to public trading in securities, 

among which the key ones are the following:  

 

1. Act of 29 July 2005 on Trading in Financial Instruments ( Journal of Laws No. 183, item 1 538).  

 

1. Act of  29 July 2005 on Public Offering and Conditions Governing the Introduction of Financial 

Instruments to Organized Trading and Public Companies (i.e. Journal of Laws of 2010 No. 211, item 

1384). 

 

2. Act of 21 July 2006 on Financial Market Supervision (Journal of Laws No. 157, item 1119 with later 

amendments).  

 

Moreover, the company is obliged to observe the secondary legislation to the aforementioned acts. 

Fulfilment of information requirements in relation to institutions of the capital market are regulated by:  

 

4.  Ordinance of the Minister of Finance of 19 February 2009 on current and periodic information  published 

by issuers of securities and conditions for recognizing as equivalent information required by the laws of a 

non-member state  (Journal of Laws No. 3 3, item 259 with later amendments).  

 

5.  Directive No. 2003/71/WE of the European Parliament and the European Council of 4 November 2003 

prospectus to be published when securities are offered to the public or admitted to trading and the 

amending directive 2001/34/WE.  

 

6.  Ordinance of the European Commission No. 809/2004 of 29 April 2004, implementing the Directive 

2003/71/WE of the European Parliament and the Council on the information contained in prospectuses as 

well as the format, incorporation by refer ence and publication of such prospectuses and dissemination of 

advertisements (Official Journal of the European Union L 149 of 30.04.2004),  

 

 

1.8.3. Industry regulations directly influencing the operating activity  

Kredyt Inkaso S.A. operates in debt management industry. The core business of the Company is purchasing 

debt portfolios considered difficult to recover by original creditors. Kredyt Inkaso S.A. collects them on its 

own account - first of all at court, in co -operation with a specialized law f irm.  Hence, due to a specific 

character of the Companyõs operations, the legal regulations presented below are of fundamental 

importance:  
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1. Act of 23 April 1964 Civil Code (Dz. U. (Journal of Laws) No. 16, item 93 with later amendments), in 

particular prov isions regulating assignment of debts, i.e. articles 509 - 518. Under article  509 

paragraph 1 of the civil code, the creditor c an assign debt to a third part without debtorõs consent 

(assignment), unless it is in contradiction to the act, contractual claus e or the characteristic of a 

liability.  

2. Act of 17 November 1964 Code of Civil Procedure (Dz. U. (Journal of Laws) No. 43, item 296 with later 

amendments) regulating the procedure of debt collection at court and enforcement procedure.  

3. Act of 29 August 1997 on court enforcement officers and enforcement. (i.e. Dz. U. (Journal of Law) of 

2006, No. 167, item 1191 with later amendments) that defines in detail the way of court enforcement 

officersõ acting and the amount of fees for court enforcement officersõ actions. In general, a creditor 

does not bear the costs of payments enforcement, with the exception of advances on expenses.  

4. Act of 28 July 2005 on court expenses in civil suits (Dz. U. (Journal of Laws) of 2010, No. 90, item 594 

with later amendments) regulat ing the amount of court fees. The amount of court fees in cases 

related to payment depends on the value of subject matter of dispute and usually amounts to 5%  or 

1.25% in electronic proceedings by writ of payment , or it is determined at the fixed amount.  

5. Ordinance of the Council of Ministers of 12 December 2008 on the amount of statutory interest rates 

(Dz. U. (Journal of Laws) No. 220, item 1434), which since 15 December 2008 has equalled 13% 

(previously 11.5%). 

6. Act of 29 August 1997 on the protection of personal data (i.e. Dz. U. (Journal of Laws) of 2002 No. 

101, item 926 with later amendments) regulating the rules of personal data processing (Issuer 

processes so called òsensitiveó data). 

7. Amended Bankruptcy and Recovery Law (Journal of Laws of 2009, No. 175, item 1361 with later 

amendments), which introduced so called consumer bankruptcy, binding since 31 March 2009. Petition 

for bankruptcy can be filed by consumers having trouble with paying instalments of housing credit, 

have lost job or have got into c redit noose.  

8. Consumer Credit Act of 20 July 2001 (Journal of Laws of 2001, No. 100, item 1081, with later 

amendments). 

 

 

1.8.4. Tax regulations  

Most of entrepreneurs are of the opinion that Poland is the country of particularly high tax risk level. Tax 

regulations are frequently amended, which leads to their ambiguity, incoherence and lack of reliability. 

Moreover, interpretation discrepancies occur with regard to tax law both in tax authorities and in 

administrative jurisdiction. Polish tax system is cons idered not stable, with a high level of formalities 

combined with rigorous sanctioning provisions. Tax settlements and other fields of operation that are subject 

to regulations can be controlled by competent authorities that are entitled to impose high pen alties and 

sanctions along with penal interest.  

The tax regulations defined below are of special importance for our operations:  

 

1. Act of 15 February 1992 on legal persons income tax (i.e. Dz. U. (Journal of Laws) of  2011, No. 74, item 

397 with later amen dments). This year the rate of this tax amounts to 19%.  

 

2. Act of 11 March 2004 on goods and services tax (Dz. U. (Journal of Laws) No. 54, item 535 with later 

amendments). The basic VAT tax rate amounts to 22%, reduced rates amount to ð 8%, 3%, 0%, moreover some 

goods and services are subject to tax exemption.  

 

3. Act of 16 November 2006 on stamp duty (Dz. U. (Journal of Laws) No. 225, item 1635 with later 

amendments) that regulates the amount of stamp duty on warrant of attorney, which amounts to PLN 

17.00 for each copy of warrant of attorney document.  

 

1.8.5. Other  

Taking into consideration the fact that our operations are also financed with debt securities, the act of 29 

June 1995 on bonds is applied (i.e. Dz. U. (Journal of Laws) of 2001 No. 120, item  1300 with later 

amendments). 

 

Taking into consideration the fact that on 24 August 2010 the company under the business name Kredyt 

Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.), with the registered office in Luxembourg 
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(we own 100% of its shares) was formed, in relation to this subsidiary, regulations of the Luxembourg 

securitization law introduced by the securitization law of 22 March 2004 are applied. Due to the fact that the  

securitization Company is fully subject to income taxation on the whole amount of its income in 

Luxembourg, provisions of conventions for avoidance of double taxation are applied, including also the 

Convention dated 14 June 1995 between the Republic of Poland and the Grand Duchy of Luxembourg for 

avoidance of double taxation of income and property (Journal of Laws of 1996, No. 110, item 5270).  

 

Moreover, due to purchase on 8 September 2010 (directly on its own behalf and though the subsidiary - 

Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme (S.A.) of 100% of participation rights (all 

investment certificates) in Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny 

Zamkniőty provisions of the Investment Funds Act of 27 May 2004 (Journal of Laws of 2004, No. 146, item 

1546, with lat er amendments) are applied.  

1.9. Changes in the main rules of Kredyt Inkaso S.A. enterprise 

management  

In the reporting period, we were accomplishing the objective of consolidation of the middle management.   

1.10. Information on results of development and  research works  

We conducted no research and development works in the current period.  

1.11. Information on natural environment issues  

We do not have any obligations concerning environment protection that would have any impact on applying 

by us of our tan gible fixed assets. Our obligations resulting from the environment protection regulations are 

only connected with utilization (return to a supplier) of used electronic equipment, printing toners, 

fluorescent lamps, etc.  

1.12. Equity relations  

In the curren t period no changes in capital relations in the Group took place.  

 

In the period from 1 April 2011 to 30 September 2011, the following subsidiaries were included in Kredyt 

Inkaso S.A. Capital Group: 

 

¶ Kredyt Inkaso Portfolio Investments (Luksemburg) S.A. 

¶ Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty  

¶ Kancelaria Forum S.A. and Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i sp·ġka sp·ġka 

komandytowa 

¶ KI Nieruchomoťci Sp. z o.o.  
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1.13. Personal and organization rela tions  

Relations to Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka 

sp·ġka komandytowa in Warsaw (limited partnership) 

In the process of collecting debts, we first of all apply legal measures. Kancelaria Prawnicza FORUM radca 

prawny Krzysztof Piluť i sp·ġka sp·ġka komandytowa in Warsaw (limited partnership) provides legal services 

for us. It is one of few legal offices in Poland able to provide services for us. It is related to the fact that 

those services require unique resources, especially ability to operate a professional IT system developed 

specifically for the needs of Kredyt Inkaso S.A., as well as the organizational and legal know -how and 

experience in the effective and economic processin g thousands of proceedings at the same time.  

Kancelaria Forum S.A., 100% subsidiary of Kredyt Inkaso S.A. is a limited partner in Kancelaria Prawnicza 

FORUM, holding 85% share in rights to its profit. Supervisory Board of Kancelaria Forum S.A. comprises: A rtur 

G·rnik (President of Kredyt Inkaso S.A. Management Board),  Krzysztof Piluť and Ireneusz Chadaj, and its 

Management Board: Sġawomir Łwik - President of the Management Board (at the same time the Vice -

President of Kredyt Inkaso S.A. Management Board).   

The right to represent this company is vested with the general partner, Krzysztof Piluť.  

Pursuant to provisions of the Companyõs articles of association, the limited partner (Kancelaria Forum S.A.) 

is vested with the right to manage all affairs of Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-

ka sp·ġka komandytowa in Warsaw.  Without prejudice to art. 38 of the Commercial Companies Code , the 

limited partner ,  manages all the Companyõs affairs, except affairs requiring the resolution of shareholders, 

pursuant to the Companyõs articles of association and excluding affairs relative to actions in which 

participation of a legal counsel or attorney at law is required.  

Our other shareholders do not participate in any way in Kancelaria Prawnicz a FORUM. The general partner of 

Kancelaria Prawnicza FORUM, Krzysztof Piluť, is a shareholder of Kredyt Inkaso S.A. 
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II. DESCRIPTION OF KEY ECONOMIC AND FINANCIAL 

DATA, THE COMPANYõS FINANCES  

2.1.  Key economic and financial data  

Below, we present the detailed description of the data from the balance sheet and the total income 

statement compared with the comparative data. Ratio analysis of Kredyt Inkaso S.A. financial results was 

published in the Financial Statements.  

 

Balance sheet  

Balance sheet as of 30 September 2011, in comparison with the balance sheet as of 31 March 20 11 was as 

follows :  

- total value of assets increased by 49% (by PLN 90.4 million) from PLN 1 84.5 million to 274.9 million;  

- decrease by 12.2% of the balance sheet value of purchased debts portfolio took place ð from PLN 112.5 to 

98.7 million;  

- as a result of involvement in court proceedings, receivables related to the awarded costs of proceedings 

increased by 0.6% (by PLN 26 thousand);  

- by 7.5% (by PLN 715 thousand) increased other receivables, from PLN 9.5 million to PLN 10.26 million, the 

majority of which constitute advances paid to court enforcement officers, so the increase reflects the 

growing involvement in enforcement proceedings;  

- as of 30 September 2011, cash and cash equivalents of the Company amounted to PLN 77.8 million  in 

comparison with the amount of PLN 113 thousand as of 31 March 2011 ( increase by over 688);  

- balance sheet value of tangible fixed assets and intangible assets increased by 1.6% (by PLN 49 thousand) in 

comparison with the opening balance;  

- on the side of liabilities we can observe the increase in equity by 26.7% from PLN 126.6 million to PLN 160.4 

million. The mentioned value resulted from t he new issues of shares of Kredyt Inkaso S.A.; 

- by 412.7% (by PLN 69.5 million) the level of long -term liabilities increased, accompanied by the 

simultaneous decrease by 31.5% (by PLN 12.9 million) in the short -term liabilities, which is the result of issue  

of new bonds series.   

 

Total in come statement  

Comparison of the total income statement for the period from 1 April 201 1 to 30 September 2011 with the 

total income statement for the period from 1 April 20 10 to 30 September 2010 leads to the following 

conclusions: 

- decrease in the net  income by 15.3% from PLN 19.6 million to PLN 16.6 million (by PLN 3 million);  

-at the same time we noted the decrease in own costs of income by 37% (by PLN 3.75 million), the main 

position of which constitute costs of purchase of debts the service of which was finished;  

- profit on sales decreased by 11.5% (by PLN 821 thousand) from the level of PLN 7.1 million to PLN 6.3 

million.  

- it is worth noticing that desp ite a considerable decrease in income, the dynamic of costs decrease was 

considerably faster (specifically operating costs), which made it  possible to note the increase in EBIT profit 

by over 12.5%;  

- financial costs increased by 177% and amounted to PLN 6.4 million in relation to PLN 2.3 million in the 

compared period. The mentioned increase was the result of a significant increase in the level of bond 

financing;  

- net profit decreased by 7.2% (by PLN 218 thousand).  
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2.2.  Differences between financial results disclosed in the half -

year financial statements and the earlier forecasts  

We published no financial results forecasts for the  current and previous periods.   

2.3. Present and anticipated financial situation  

We assess that the financial situation of  the Company is very good. This is based on the following facts:  

 

V constant increase of income and operating result,  

V maintaining the current financial liquidity over the entire reporting period on the level adequate to 

the volume of business operations;  

V further investments in debt portfolios with a record val ue; 

V successful issue of series S02 and S03 bonds as well as S04 and S05 bonds, which led to obtaining 

proceeds for the further significant investments that will result in increasing the scale of opera tions.   

At the same time, we see no adverse factors that could negatively affect the financial standing as long as the 

present financial policy continues.  

2.4. Risk and hazard factors  

2.4. 1. Risk related to operations of competing companies  

In recent year s we have noted that, in the market of companies involved in receivables trading, major 

companies have been growing while those with a weaker status disappearing 8.  

The majority of better -known companies in our market received capital injections from exter nal investors in 

previous years, mainly from private equity and venture capital funds. Those companies usually operate in the 

debt collection sector on order or provide services to securitization funds 9.   

We are able to compete effectively against other c ompanies with respect to experience (we performed our 

first market transactions 10 years ago), reputation, and effects. The portfolio of debts is the significant 

factor making us not dependent on short -term demand and supply changes of debt portfolios as w ell as on 

competitorsõ operations affecting the price levels.  

In the Polish market of receivables purchased on oneõs own account a few significant entities function, 

among others, Ulitmo Sp. z o.o., including public companies - Kruk S.A., Best S.A. and PRESCO S.A., the 

debut of which took place on 29 July 2011. There is the risk of new competitors occurring, building their own 

history of debt portfolios recovery. It could have negative impact on the level of prices, and at the same 

time, it would be a defi nite stimulus to develop the market in new directions.  

 

 

2.4.2.  Risk of incorrect valuation of debt portfolios offered for sale  

Currently, we most often purchase portfolios of sub -standard receivables from Telecom companies  and 

banks. 

Most are receivables from consumers. The ultimate price offered by the market for such receivables is 

subject to several factors, such as , among others: 

1) debtor type (legal status, personal features),  

2) debt parameters,  

3) title of debt,  

4) debt òlifeó stage,  

5) collection operations taken before the sale,  

                                                      

8 Forbes ɀ 02/2010  Forbes ɀ πςȾςπρπȡ ȵ"ÉÔÔÅÒ ÈÁÒÖÅÓÔȱ.:  
9 Puls Biznesu Supplement  ɀ 10.05.2010.: ȵ4ÈÅÒÅ ×ÉÌÌ ÂÅ no ÒÅÖÏÌÕÔÉÏÎȟ ÔÈÅÒÅ ×ÉÌÌ ÂÅ ÅÖÏÌÕÔÉÏÎȱ  
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6) strength of competition.  

The recent development of the market results in expanding the variety of parameters of the offered debt 

portfolios.  

Due to the fact that each debt portfolio offered for sale is differe nt, there is a risk of incorrect assessment 

of its value (we apply a statistical and expert assessment process). It should be noted that the process of 

debt collection from the receivables we purchase is usually extended over time. The lack of possibility of 

collection a major part of the receivables over a certain period of time may affect our profitability. With a 

major error in assessment of the acquired receivables, the collected amount may be insufficient to cover the 

purchase costs of the debt portfol io and operating costs of collection.  

 

2.4. 3. Risk of incorrect valuation of new categories of debt portfolios  

We are still interested in collaborating with new parties with respect to purchasing packets of mass 

receivables, also from other sectors apart from telecommunications. We may hold less experience in 

assessing new types of debt portfolios than our competitors who may have operated for longer in such 

sectors. Therefore, if we start collaboration with entities from other sectors than telecommunicati ons and 

propose prices for the offered receivables, we may incorrectly assess the value of such purchased debt 

portfolio.  

 

2.4. 4. Risk of non -beneficial  or not completed  take -overs  

In order to accelerate our development, we are considering several acquis itions of entities in our sector. This 

would allow us to enter existing business relations, gain additional knowledge and experience and at one go 

become a creditor in a larger number of cases. Moreover, we could gain knowledge and experience with 

other bu siness models of working with receivables. The goal of Kredyt Inkaso SA is development of its 

operations in new markets (including outside of Poland).   

Despite previous analyses, there is the risk that the taken -over entity may fail to assure the expected  

benefits. We may encounter problems in implementing its standards, control systems and IT systems in the 

acquired entity and we may fail to achieve the expected synergy effects. The receivables taken over with 

the new entity may prove to be of lesser valu e while the knowledge and experience held by the entity may 

prove to have been known to us earlier or impossible to apply in practice. In addition, the existing business 

relations of that entity may deteriorate or we may find out post factum  that we could have established such 

relations without the take -over.  

It also may turn out that to complete certain take -over transactions we will have to obtain the permission of 

the President of the Competition and Consumers Protection Office or other competent compet ition 

protection body. There is the risk that the President of CCPO or other competent competition protection 

body will find that one or several of possible transactions planned by us constitute the threat to the interests 

of consumers or competition and w ill issue decisions forbidding concentration or will  hedge decisions with 

conditions unfavourable for us, resulting in the necessity to re -negotiate or even withdraw from the 

transaction . 

Moreover, the President of CCPO or other competition protection bod y is authorized to issue the decision 

stating that a given entrepreneur is a party to an agreement the object of which is limiting the competition.   

The President of CCPO or other competition protection body may also accuse entrepreneurs with a 

dominating  position on the market of abusing it. Stating that such actions have been undertaken, the 

President of CCPO or other competition protection body may order ceasing them and impose a cash penalty.  

 

2.4. 5. Risk of the lack of new purchases of debt portfolios   

We are interested in acquiring new debt portfolios, as they will be used to increase revenues and profit in 

the future. However, in view of the operations of competitors or due to modified behaviour by the seller of 

receivables we may be exposed to a risk of the non -finding of new debt portfolios of interest to us. Taking 

into consideration the present economic situation, the limitation in acquiring further debt portfolios may be 

limitations in the access to capital. The reverse situation as well, where w e will raise capital and it will not 

be utilized for investments in debt portfolios, in our case, results in the risk of incurring costs of capital 

without obtaining benefits from it. Such a situation would be a major hazard if such unavailability continue d 

for a long time. At present, even if there is a short -term break in acquiring receivables, our revenues and 

profit are still expected to grow on the basis of debt portfolios purchased in the previous financial year and 

earlier. However, over a longer tim e perspective, the Companyõs development may be slowed down if we 

fail to buy new debt portfolios in a regular manner.  
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2.4. 6. Risk of business interruptions  

Our operations depend on the use of advanced and dedicated IT systems, although the business is relatively 

resistant to short -term interruptions (up to a few hours). Should we lose our equipment, software and data, 

we would have to interrupt our operations and would fail to perform our duties. In view of an interruption in 

servicing our portfolios of  receivables, we would run the risk of a slight decrease of revenues during the 

interruption and decreased revenues in the future if such interruption could not be removed in a short time. 

Subject to the cause of interruption, we may also run a risk of inc urring additional costs to restore 

operations.   

 

2.4. 7. Risk related to technology development  

Our operations are based on the application of new solutions in the hardware, software and 

telecommunications systems. Those factors determine the competitive advantage and profitability. This risk 

is of special importance if the volume of our portfolio re ceivables grows substantially. We are exposed to the 

risk that we may not be prepared for future technological development while other entities that may 

implement better technological solutions will become more competitive than we will. Because of that, we  

continue to develop our IT system and intend to keep monitoring progress in this field. Since technological 

changes are very fast, our hardware and software resources may prove insufficient and we will be forced to 

buy new resources that will affect the o perating costs.  

Additionally, development of ICT technologies in all spheres of life results in a shortage of qualified IT 

specialists or other specialists, resulting in increased costs of hiring such specialists. A need to employ 

additional programmers d ue to development of our IT systems and their growing salaries may cause 

increased costs.   

 

2.4. 8. Risk related to imprecise legal and tax regulations concerning trading in 

debts  

In view of frequent changes to tax regulations and varying interpretation of tax regulations we are exposed 

to negative effects of such changes.  

When the Republic of Poland joined the European Union and the EU legal system has been transposed, there 

was no longer the risk with respect to interpretation and amendments to the Act on VAT ð VAT may not be 

regulated by the Member States in contravention to VAT Directives of the European Council.  

In one of the cases pending before the Supreme Administrative Cou rt, not pertaining to our Company, with 

the decision dated 15 September 2010, the aforementioned court submitted for cognizance of seven judges 

of the Supreme Administrative Court the following legal problem raising serious doubts: "is the purchase of a 

claim to money aimed at collecting it pursuant to the assignment agreement, stipulated in art. 509 and the 

subsequent ones of the act of 23 April 1964. ð Civil Code (Journal of Laws, No. 16, item 93 with amendments)  

the service of debt collection within the  meaning of art. 8 section 1 item 1 and art. 43 section 1 item 1 of 

the Act on VAT of 11 March 2004 (Journal of Laws No. 54, item 535 with as amended) in relation to the item 

3 point 5 of the Attachment No. 4 to this act?" Although the aforementioned quest ion was asked in the legal 

status binding prior to 1 January 2011, it remains relevant today (file number I FPS 4/10).  

On 27 October 2011, the European Court of Justice issued a decision under prejudicial procedure relative to 

the inquiry submitted by Bund esfinanzhof (Germany) on 17 February 2010 ð case of Finanzamt Essen-NordOst 

against GFKL Financial Services AG (C-93/10). The Court adjucated that in the situation when an assignee of 

receivables obtains no remuneration from an assignor, the very differenc e between the nominal value of 

assigned receivables and their selling price does not constitute the remuneration for this type of service, but 

reflects the actual economic value of those receivables at the moment of sale, that depends on dubious 

prospects of their payment and increased risk of debtorsõ insolvency. In consequence, such a sale of 

receivables is not the service subject to VAT. The decision of the Court means that the purchase of a debt 

portfolio for the price below the nominal one, reflecting its real value may be subject to tax on civil law 

transactions.   

Due to the significance of the issue, we will monitor both further possible amendments to provisions of the 

law as well as secondary legislation, in particular the proceedings pending before  the Supreme 

Administrative Court related to the case with the file number I FPS 4/10.   
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2.4. 9. Risk of inefficient  court and debt collection proceedings  

Our operations are based primarily on reverting to court proceedings in common courts of law and to court 

enforcement officers. Due to that, facilitating proceedings of common courts of law so that they become 

faster is important for our operations.  

The efforts made by one Minister of Justice after another and growing investments in the administration o f 

justice show that the time required enforcement titles to be granted gradually shortened in the last years. In 

the current year, there is the risk that due to budget cuts that took place and the decrease in the budget of 

administration of justice, delays  of courts in executing actions connected with filed claims will occur 

(sending correspondence, issuing enforcement titles, returning due fees). When there is no justified delay in 

Court decision solving a dispute, each party may appeal and be granted comp ensation due to the fact that 

the case was not resolved by Court within reasonable time. On 01 May 2009, the amendment to the act on 

complaint regarding infringement of a partyõs right to examination of the case in judicial proceedings 

without undue delay of 17 June 2004 came into force, which introduces the minimal amount of compensation 

amounting to PLN 2 thousand every time the unjustified excessive length of proceedings has been 

ascertained. The positive tendency is the fact that courts have begun to us e IT techniques on an increasing 

scale.  

As there has been an increasing number of cases run by us and claims for payment filed with courts, we run 

the risk of delayed enforcement titles. On 9 January 2009, Sejm passed the act on amendment to the act ð 

Code of Civil Procedure and some other acts (Journal of Laws No. 26 item 156) enabling to file claims 

electronically, which is aimed at speeding up court proceedings. For the time being enforcement proceedings 

remain in the present shape. The new procedure ha s been effective from the beginning of 2010.  Taking into 

consideration assumed methodology of e-court operation and the first effects of its work, one should expect 

that cases will be considered considerably faster than in traditional courts and parties w ill obtain orders for 

payment and then we will receive enforcement titles.   

 

2.4. 10. Risk connected with discontinuance of collaboration with Kancelaria 

Forum   

Claiming payment from debtors, we routinely follow the legal path. Legal services have been provided by 

Kancelaria Prawnicza FORUM radca prawny Krzysztof Piluť i s-ka sp. komandytowa. This is one of very few 

companies that are able to provide us with specialist services due to the fact that unique resources are 

required. The resources consist in a specialist IT system developed specifically for our needs and trained 

personnel, organizational and legal know -how and experience in efficient and economical supervision over 

thousands of proceedings at the same time. Discontinuation of collaboration betwe en our companies may 

temporarily hinder claiming payments from debtors, which will adversely affect our operations, financial 

condition and profit.  

 

2.4. 11. Risk of restrictions on sale of debts  

Our business is subject to availability of debt portfolios o ffered for sale by original creditors. Hypothetically, 

a ban on the sale of receivables by original creditors or major restrictions thereon would have a material 

adverse effect on our basic operations.  

Attempts have been made by the Inspector General for the Protection of Personal Data jointly with the 

President of the Office of Competition and Consumer Protection with respect to consumer receivables to 

restrict sales of receivables by the original creditors. Pursuant to an opinion of the President of the Office of 

Competition and Consumer Protection, in the past ,  the Inspector General for the Protection of Personal Data 

issued several decisions by which it forbade buyers of receivables to process debtorsõ personal data and thus 

prevented their exercising t he rights from acquired receivables. As the decisions have been appealed, the 

problem was reviewed by the Supreme Administrative Court which in its verdicts of 16 December 2004, ref. 

OSK 829/2004 and of 6 June 2005, ref. I OPS 2/2005 confirmed the possibility to sell consumer receivables.  

The limitations in sale of debts can occur as a result of activities of hitherto sellers of debt portfolios. It can 

take place when the sellers will be of opinion that the prices obtained from the sale of debts will be to o low 

(decrease in prices may be the result of difficulties in financing purchases due to the situation on financial 

markets) and it will be better to collect them on their own than to sell bad debts.  
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2.4. 12. Risk related to loss of key staff members  

The factor that is indispensable for operation and development of Kredyt Inkaso S.A. is the knowledge and 

experience of highly qualified employees and managers. This is characteristic of companies that operate in 

the sector of financial services.   

There is a risk that loss of key staff members (partners) may have a short -term effect on efficiency of 

operations of the  Company. Competition in the market of employers may result in higher labour costs that 

will affect resultant profit.  

Our fast growth requires h iring of highly qualified staff, which with a limited number of highly qualified 

personnel may cause problems in attracting appropriate employees and thus slow down our growth.  

Moreover, the level of risk is influenced by the fact that the Company did not  fulfil the obligation by virtue 

of an agreement with Members of the Management Board to draw up and implement the incentive program 

by the Company.  

 

2.4. 13. Risk of the lack of possibility of raising capital in the future as a result 

of the situation on the financial market  

Recently, the situation on the financial markets periodically has made  it difficult  to use part of routs of 

raising capital for the further operations development, especially the equity through the further shares issue. 

Raising debt capital was also difficult for the branch of investments in receivables.  

At present, the situation  on financial markets  seems to be uncertain and one also may expect that the access 

to both equity and debt capital may be more difficult.     

There is also the risk that the possible increase in market interest rates in Poland will cause the increase in 

current financial costs incurred by us (bonds issued by us are based almost exclusively on variable interest 

rates).    

 

2.4. 14. Risk of low statutory interest  

At the end of 2008, statutory interest rate changed. The initial rate (11.5%) introduced pursuant  to 

ordinance of the Council of Ministers of 13 October 2005 (Dz. U. (Journal of Law) No. 201, item 1662) was 

increased to the level of 13% from 15 December 2008 (Journal of Law of 12 December 2008, No. 220, item 

1434). Increase of statutory interest rates  was the result of the significant increase of base interest rates of 

the National Bank of Poland and market interest rates in the years 2007 and 2008.  

The level of statutory interest rates influences directly the income from interest on overdue debts obt ained 

by Kredyt Inkaso S.A. At the end of 2008, the process of fast decreasing of interest rates by the Monetary 

Policy Council began. It is possible that the Council of Ministers will also determine lower statutory interest 

rates as a result of that.  

Historical observation shows that changes of statutory interest rates often do not keep up with changes 

taking place on financial markets. The highest possible level of statutory interest rates is in interest of 

Kredyt Inkaso S.A., however the Company identifi es as a risk first of all the potential possibility of changes 

not adjusted to market realities.  

 

2.4. 15. Risk of not obtaining the permission of the Polish Financial Supervision 

Authority for managing securitized receivables of a securitization fund.  

Within our business activity, we intend to provide services of managing securitized receivables of a 

securitization fund, in particular for the benefit of Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny 

Fundusz Inwestycyjny Zamkniőty. Pursuant to provisions of art. 192 section 1 of the Investment Funds Act of  

27 May 2004 (Journal of Laws of 2004 No. 146 item 1546, with later amendments), in order to manage 

securitized receivables of a securitization fund the prior permission of the Polish Financial Supervis ion 

Authority is required. On 12 August 2011 we filed for obtaining such permission and at present, proceedings 

related to granting the aforementioned permission are pending.  

In accordance with art. 192 section 4 of the Investment Funds Act, we attach ed the following to the 

application:  

1)statutes and abstract from the National Court Register ; 

2) procedures of securitized receivables management, in particular rules of collection of those receivables;  

3) scheme and description of equity relations of an appli cant;  

4) the last financial statements along with the opinion of the entity authorized to audit financial statements 

and the report on audit, and in the case of lack of such financial statements ð other documents and 

information presenting in a reliable ma nner the current financial situation of the applicant;  
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5) description of technical and organization conditions owned by the applicant that are needed for managing 

securitized receivables;  

6) indication of the persons responsible for managing securitized re ceivables; 

7) procedures preventing disclosure or usage of information constituting a professional secret;  

8) principles of maintaining and archiving documents related to managing securitized receivables;  

9) personal data of members of the management board  and the supervisory board along with the description 

of their qualification and professional experience along with the information on unpunishablility from the 

National Criminal Register;  

10) statement on no tax arrears or specifying the state of arrears issued in accordance with the Tax 

Ordinance Act.  

 

In accordance with art. 192 section 6 of the Investment Funds Act, the Polish Financial Supervision Authority 

refuses issuing the permission if:  

1) documents attached to the application do not comply with r equirements referred to in  art. 192 section 4;  

2) application or documents attached to it do not comply with legal provisions or the actual state of affairs;  

3) applicant does not warrant that it will manage securitized receivables in accordance with prin ciples of fair 

trade or in the manner securing sufficiently interests of securitization fund participants.  

Due to the above, we estimate that after proper preparation of the application, we should obtain the 

permission of the Authority for managing securit ized receivables of the securitization fun d, however the risk 

of not obtaining it or delay in procedure of obtaining it exists. It may result in the decrease in income from 

the possibility of providing this type of service, in particular for the benefit of  Kredyt Inkaso I 

Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty. 

 

2.4. 16.  Risk of macroeconomic situation deterioration.  

The level of income obtained by us depends on income of our debtors and assets owned by them. In the 

situation of the general deterioration of economic situation, we observe the decrease in income of people 

and at the same time weakening of their ability to pay their liabilities, including those due to us. Until cycles 

of better and worse macroeconomic situation occur , it is not particularly dangerous for us, since in the 

period of deterioration of the situation in economy the volume of bad debts increases, which can be 

purchased by us on conditions that are more beneficial and that can be collected in the next cycles of 

improvement of macroeconomic situation. However, the situation of the long -term deterioration of the 

macroeconomic situation may take place and then we may generate lower income, which could have effect 

on the financial result.  

 

2.4. 17. Risk related to the requirement of obtaining 60% of the majority of 

votes cast in order to adopt each resolution of the General Assembly.  

Pursuant to provisions of Ä 7 section 8 of the Companyõs Statutes, obtaining the majority of 60% of the votes 

cast is required to adop t a resolution by the General Assembly of Kredyt Inkaso S.A., provided that the 

Commercial Companies Code or the Statutes stipulate further requirements.  As it was specified in item 

18.3, the mentioned provision is meant to prevent abuse of control over t he Company by one shareholder 

owning the greatest number of votes at the General Assembly.  Nevertheless, such a solution involves the 

risk that in case of divergent attitude between shareholders, the General Assembly may not be able to adopt 

resolutions due to the lack of possibility of obtaining 60% of votes cast in favour of a given resolution (also in 

those cases, in which the law requires adoption of a resolution, e.g. on approval of financial statements for a 

given financial year), which would paralyz e work of the General Assembly or would require convocation of 

the next General Assembly, where resolution could be adopted, with changed list of persons entitled to vote 

and the number of represented votes.   

 

 

2.4. 18. Risk of different interpretation of regulations related to terms of 

office and expiration of mandates of members of the Management Board, 

Supervisory Board, and the Audit Committee.   

The Companyõs Statutes provide that in the case of the Management Board, the term of office lasts three 

years and it is a joint term of office (vide: Ä 9 item 3.1. of the Statutes), whereas in the case of the 

Supervisory Board its members are appointed for the joint term of office of 3 years (vide: Ä 8 item 2.1 of the 
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Statutes). At the same time, in the Companyõs Statutes it is indicated that our financial year is the period of 

12 months from 1 April to 31 March of the next year (vide: Ä 10 item 3 of the Statutes).  

Members of the Management Board and the Supervisory Board of the first term of office were appoint ed on 

15 December 2006. In our case the term of office does not coincide with financial years since the first one is 

counted in calendar years (compare art. 112 of the civil code in relation to art. 2 and 369 Ä 1 of the 

Commercial Companies Code). In our opinion, the period of the first term of office of the Management Board 

ð and respectively ð the Supervisory Board ended on 15 December 2009, however terms of office of members 

of both governing bodies did not expire, which pursuant to art. 369 Ä 4 of the Commercial Companies Code 

(pursuant to 386 Ä 2 of the Commercial Companies Code the mentioned provision is applied also in relation to 

members of the Supervisory Board) expired at the latest as of the date of holding the general assembly 

approving the finan cial statements for the last whole financial year of performing the function of a member 

of the management board i.e. on 1 July 2010, on which date the General Assembly approving the financial 

statements for the financial year  2009/2010 ending on 31 March  2010 was held. The General Assembly 

during which members of the Supervisory Board were appointed was held on 28 April 2010, the Supervisory 

Board appointed members of the Management Board from 2 July 2010 pursuant to the resolution adopted on 

30 June 2010.  

At the same time, we would like to point out that there is the possibility of different interpretation of 

Commercial Companies Code provisions and as a result, one may define the lapse of the term of office and 

mandate. The consequence of the above may be the assumption that mandates of members of the 

Management Board and respectively the Supervisory Board expired as of the date of approval of our financial 

statements for the financial year 2008/09 ending on 31 March 2009, and the term of office of those 

governing bodies expired after the expiration of mandates on 15 December 2009. Adoption of such a solution 

and appointment of the Companyõs governing bodies at the latest as of the date of approval of the financial 

statements for the financial year  2008/09 ending on 31 March 2009 would expose us to a different risk of 

assumption that the Management Board and the Supervisory Board of the next term of office would be 

appointed prematurely and thus they would act until the lapse of the previous term of office w ithout the 

mandate (which would still be vested with members of the previous term of office).  

Taking into consideration opinions and analyses that we obtained we are of the opinion that the provision of 

art. 364 Ä 4 of the Commercial Companies Code is aimed at ensuring continuity of managing and supervising 

bodies so the mentioned provisions specified the maximal term of mandate lasting longer than the term of 

office and result in extension of mandates of the Management Board and the Supervisory Board memb ers at 

the latest until the date of holding the general assembly approving the financial statements for the financial 

year ending on 31 March 2010. At the same time, in our opinion in the period from the date of the term of 

office lapse (i.e. 15 December 2 009) until the date of appointment of members of governing bodies of the 

second term of office, members of the Supervisory Board and the Management Board were vested with 

mandates to perform their functions and the Company had properly appointed governing bodies.   

The mentioned risk of different interpretation of provisions of law may also relate to members of the Audit 

Committee, which should perform their duties until the date of expiration of mandates of the Supervisory 

Board members.   

 

2.4.19 . Legal and tax risk related to functioning of the subsidiary in 

Luxembourg  

Subsidiary, Kredyt Inkaso Portfolio Investments (Luxembourg) S.A. is a capital company with the registered 

office in Luxembourg, in relation to which ; provisions of the Luxembourg securiti zation law are applied. In 

accordance with the law of Luxembourg, Kredyt Inkaso Luxemburg is fully subject to income tax in the 

amount of 28.59%. However, payment of dividend or interest for  our benefit decreases considerably the 

taxable base. Moreover, du e to the fact that the securitization Company is fully subject to income tax on the 

whole of its income in Luxembourg, the provisions of agreements on double taxation avoidance are applied in 

relation to it. In accordance with binding tax provisions, the d ividend paid by Kredyt Inkaso Portfolio 

Investments (Luxembourg) S.A. for  the benefit of Kredyt Inkaso S.A. will be exempt from income taxation. 

However, there is the risk related to the possibility of changes in regulations concerning trading in financial  

instruments, provisions related to companies, conducting business activity, customs, and other ones. All 

elements of changes in legislation of Poland, Luxembourg, or the European Union listed above may cause 

improvement or deterioration of conditions of o ur operations.   
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2.4. 20. Risk related to cultural differences in undertakings of the Capital 

Group  

Our Capital Group consists of five  undertakings operating in Poland and one operating in Luxembourg. Due to 

the above, there may be risks not identified by  us relative to cultural differences on the organizational level 

(hierarchy, structure, decision processes, planning, management, etc.) and on the level of interpersonal 

relations (customs and norms related to interpersonal contacts, communication etc.). I t is difficult to assess 

the influence of these phenomena on the Groupõs results. The occurrence of cultural differences within the 

Capital Group may cause deterioration of our development dynamics.   

 

2.4.21. Risk related to transactions with related enti ties  

Our Company makes and will continue to make transactions with related entities that may be subject to 

inspection by tax authorities. The key criterion of the inspection is the analysis if they were made on market 

conditions. In our opinion, transacti ons made with related entities have been, are and will be made on 

market condition. Nevertheless, the assessment of such transactions by tax authorities may be different from 

ours, which would result in consequences in the form of income tax estimated diff erently and the necessity 

to pay the additional tax along with interest default interest. The risk connected with transactions with 

related entities exists. It may have negative impact on operations, market position, financial results and 

prospects of development of our Company or Capital Group.     

 

2.4.22. Risk related to debtors being natural persons mass servicing  

Due to the character of our operations, personal data is processed on the large scale. Processing of personal 

date by our Capital Group has t o be made in the manner compliant with regulations relative to personal data 

protection. It is possible that in spite of applying technical and organizational means ensuring protection of 

processed data, the breach of legal obligations in this scope may ta ke place, in particular, the disclosure of 

personal data to unauthorized persons. In the case of breach of provision of the law relative to personal data 

protection, specifically of the disclosure of personal data in the unlawful manner, we may be exposed to 

penal or administrative sanctions. Unlawful disclosure of personal data may also result in vindication of 

claims for infringement of personal rights as well as it may have negative impact on our good reputation.  

 

On 19 July 2010 the act of 17 December 2009 on vindication of claims in group proceedings (Journal of Laws 

of 2010, No. 7, item 44). The act provided for the possibility of vindication of the claim of one nature in one 

proceeding by at least 10 persons, based on the same actual grounds (group pr oceedings). The Act is applied 

in cases relative to claims for consumersõ protection, arising from the liability for damage inflicted by a 

hazardous product and unlawful act, excluding claims for personal rights protection. The act is aimed at 

simplifying vindication of claims by consumers and its provisions are dictated by reasons of proceedings 

economy. Bringing a group court action against us could damage the reputation of our Capital Group or 

individual subsidiaries, regardless of the fact if instituted  suits were justifiable and what would be their final 

result. Until present no such group actions were brought against us and to the best of our knowledge, there 

are no reasons for filing them.     

 

Moreover, on account of our operations there is the possibility that we will be exposed to the risk that the 

President of the Office of Competition and Consumers Protection will state that actions undertaken by us, in 

particular those in relation to debtor s being natural persons breach the consumersõ collective interests. 

Stating that such practices exist or are undertaken, the President of the Office of Competition and 

Consumers Protection may order ceasing them and impose a cash penalty. Until present, no  proceedings 

relative to suspicion of breach of consumersõ collective interests have been pending.  
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III. OPERATIONS OF KREDYT INKASO S.A.  

3.1.  Events in the reporting period  having significant impact on 

operations of the undertaking  

3.1.1. Issues of shares 

 

 

In the reporting period the following issue of Kredyt Inkaso S.A. shares took place:  

 

Series H shares  

On 11 April 2011, the District Court Lublin -Wsch·d in Lublin with the registered office in Ťwidnik, VI 

Commercial Division of the National Court Registe r registered the Companyõs share capital increase as a 

result of series  H shares issue. The issue of series H shares was approved by the Resolution of Kredyt Inkaso 

Sp·ġka Akcyjna Management Board No. 5/02/2011 of 7 February 2011. Commencement of the subscriptions 

took place on 23 March 2011, and its ending on 25 March 2011. Allotment of shares took place on 28 March 

2011, pursuant to the Resolution No. 10/03/2011 of the Management Board of Kredyt Inkaso Sp·ġka Akcyjna 

with the registered office in Zamoťł dated 28 March 2011. 

 

3.1.2. Operating activities  

The last half -year is first of all the period of continuation of servicing previously purchased debt portfolios 

and operations in the sector of banking receivables. In th is period,  we filed approximately  24.5 thousand 

claims for payment (first of all by means of e -court ), w e obtained almost 21 thousand orders for payment 

and executory formulas in over 19.5 thousand cases and we filed motions for enforcement to be started by 

court enforcement officers in ap proximately 27 thousand cases. As of 30 September 2011, enforcement 

proceedings were conducted in relation to almost 93 thousand cases.  

In the last year, we continued co -operation in purchasing debt portfolios with all of the  leading banks and 

the biggest telecommunications operators in Poland. The total amount of nominal value of debts purchased 

in this period reached the amount exceeding PLN 166 million . Moreover, we took part in tenders organized 

by banks and telecommunications operators.   

 

 

3.1.3. Investments  

At present, we are continuing the investment in the Effectiveness Management System (Operating 

Management) Infor PM 10, which was commenced in previous periods ð anticipated total value amounts to 

PLN 800 thousand. 

 

The investment is being implemen ted in our registered office, it is financed from own proceeds and partly 

from the subsidy resources from the EU within the Regional Operational Program of lubeskie voivodeship 

(see: item 47 - Information on significant events relating to previous years di sclosed in the financial 

statements for the current period ).   

 

 

3.1. 4. Financing  

In the first half -year of the financial year 2011/12, on 1 April 2011 we completed two issues of series S02 and 

S03 bonds with the total nominal value of PLN 75 million, whic h were introduced to the Alternative Trading 

System at the Catalyst. The total capital obtained as a result of bonds and series H shares issues was 

appropriated partly for financing of the above tasks.      
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3.2. Assessment of factors and extraordinary events affecting the 

profit on operations  

In the last half  year, there were no extraordinary events that would affect profit on operations.  

3.3. Information on concluded agreements having significant 

impact on Kredyt Inkaso S.A.  operations   

In the last half -year they did not occur.   

 

3.4. Information on material events and concluded contracts 

significant for Kredyt Inkaso S.A.  operations after 3 0 September  

2011 

Events that may be significant for the Groupõs operations that took place after 30 September 2011 are the 

following:  

V oral auction for the purchase of two debt packages offered for sale by Powszechna Kasa 

Oszcződnoťci Bank Polski S.A. with the registered office in Warsaw that we won, with the total 

nominal value of PLN 1 035 253 thousand, i.e. a de bt package with the nominal value of PLN 

510 697 thousand and a debt package with the nominal value of PLN 524  556 thousand. The 

transaction is to be completed in the first half of December 2011,  

V successful issue of series S04 and S05 bonds with the total value of PLN 90 million , 

V total value of purchased packages amounts to PLN 198 million.  

3.5.  Financial management  

In the last  half -year, we funded our operations with the funds obtained from  the proceeds generated from 

purchased receivables, the issue of series H shares, the issue of S02 and S03 series bonds and with short -term 

liabilities to our counterparties (including debts sellers). The most considerable item of liabilities are 

liabilities relative series O, P, R , S01 and S02 and S03 bonds (with the nom inal value of PLN 105.2 thousand). 

Similarly, as in earlier periods, we did not rely on bank credits.  

 

Due to the specific character of our operations, it is justifiable to keep cash assets with banks in the form of 

short-term deposits as we are always looking for good market opportunities to buy debt portfolios offered for 

sale. Dates of tenders where debt portfolios are sold are known with little advance. The dates are fixed by 

sellers and we have to be ready to participate in tenders to which we are invi ted and if our bid is selected, 

we have to maintain sufficient liquidity to pay  promptly  the agreed price.  

For those reasons, we invest our funds in highly liquid assets, without a risk of deterioration in value (short -

term bank deposits).  

Throughout the  whole reporting period, we remained liquid and paid our obligations on time . 

3.6.  Contracted credits  

In the last half -year we did not contract any credits or loans on behalf of the Company or any of subsidiary 

undertakings. In this period, we granted neit her guarantees nor warranties to third parties.  
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In the reporting period, we issued two series of bonds ð S02 and S03 (see: Financial Statements, item 33.3 

Debt financial instruments and item 45ð Issues, redemption and repayment of debt and capital securit ies).  

3.7. Loans granted 

In the first half of the financial year 2011/12 we granted a loan to a subsidiary - KI Nieruchomoťci Sp. z o.o. 

with the value of PLN 6 0 thousand. Until the Approval Date the loan had been paid. W e did not conclude any  

other  contracts the object of which would have been granting loans, guarantees or warranties.  

3.8.  Possibility of investment plans accomplishment  

In the first half of 2011/12 we did not accomplish any investments.   

3.9.  Information on the agreement with the entity authorized to 

audit financial statements  

Przedsiőbiorstwo Doradztwa Ekonomiczno ð Finansowego EUROFIN sp. z o.o. with the registered office in 

Cracow, appointed by the Supervisory Board, is the entity authorized to review the Consolidated  Half-Year 

Financial Statements of Kredyt Inkaso S.A. and the Half -Year Financial Statements of Kredyt Inkaso S.A. for 

the period from 1 April 201 1 to 30 September 2011.  

The relevant contract to audit our consolidated financial statements  and stand-alone financial statements 

was concluded on 11 October 2011 and its object is the review of the half -year financial statements and the 

audit of the annual consolidated and stand -alone financial statements  of Kredyt Inkaso S.A. for the financial 

year from 1 April 201 1 to 31 March 2012.  

 

 
from 01.04.2011  

to 31.03.2012  

from 01.04.2010  

to 31.03.2011 

Remuneration of Doradztwo Ekonomiczno ð Finansowe EUROFIN 

Sp. z o.o. in relation to the Dominating Entity arising from:  36,8 36,8 

- audit*  36,8  36,8  

- attestation services relative to information prepared for needs 

of registration document  
0,0 0,0 

 

* Remuneration for audit comprises net amounts due and paid to the entity authorized to audit stand -alone 

and consolidated financial statements of the Dominating Undertaking and review of interim stand -alone and 

consolidated financial statements.  

 

We are not obliged to pay any other remuneration to the entity auditing consolidated and stand-alone 

financial statements  and reviewing interim consolidated an d stand-alone financial statements of the 

Dominating Undertaking and to entities auditing financial statements and reviewing financial statements of 

subsidiaries for the financial year ending on 31 March 2012.  
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3.10.  Anticipated development of Kredyt Inkaso  S.A. 

3.10.1. Short -term objectives  

Short-term objectives are those that we intend to achieve within the next 6 months. One of them is further 

active participation in tenders for purchase of debt portfolios offered by telecommunications operators  and 

banks.  

 

 

IT, operating and financial planning  

The short-term objective is also further improvement of procedures connected with collection of purchased 

debts applying IT system that continues to be developed and accomplishment of investment projects in order 

to consolidate competitive position,  ensure further development opportunities and business security. In a 

short-term perspective, in particular, we plan to implement performance management type system, 

supporting operational and financial planning.  

 

Sources of financing  

The objective for the nearest period is also maintaining and consolidating the position of a reliable issuer of 

debt instruments. We pay the interest on the bonds issued in due term and we create the image of a reliable 

business partner, which should facil itate obtaining debt capital and lowering its interest. In the previous 

period, we signed the agreement with Banco Espirito Santo de Investimento S.A. Joint Stock Company 

(ăBESIó) on organizing debenture, bearer, not having the form of documents bonds issue within non -public 

offering. BESI, on the basis of best effort principle shall undertake to organize, conduct, and service the 

issue of Bonds issued by us up to the total amount of PLN 150 million (with the possibility of increasing this 

amount to PLN 250 million).  

At present, we are analysing new possibilities in the scope of diversification of financing sources.  

 

New markets and products 

In a short-term perspective, w e plan to  commence operations on new markets and  implement new services 

that at the sa me time will ensure synergy effects with the Groupõs core business.  

In particular, we assume accomplishing this objective by commencement of operations in the scope of 

securitization funds managing ð for this end we applied for issuing the permission for managing securitized 

debts of securitization funds to the Polish Financial Supervision Authority.   

 

3.10.2. Medium-term objectives  

We intend to accomplish our medium -term objectives in the next year.  

 

New market ð wholesale trade in receivables from finan cial institutions  

Accomplishing adopted direction of development, we assume obtaining a significant share in the wholesale 

market of trade in receivables from financial institutions, first of all from banks. In this time, we will 

develop operationally the  activity of the described above organizational structure and we will participate in 

the majority of proceedings on this market.    

 

In order to accomplish this objective, we are going to develop our abilities to obtain financing in the form of 

debt (first  of all as bonds) and equity. We assume that we will maintain the financing structure ensuring 

optimal, from the point of view of financing costs and stability, share of both types of capitals.   

 

 

3.10.3. Long-term objectives  

In a longer perspective, the  objective of Kredyt  Inkaso S.A. is to become a leader in the debts trade market 

not only in Poland but also in other markets with prospects of planned financial results achieving, while 

maintaining profitability and effectiveness ratios above market avera ge. We also assume obtaining a 

considerable share in the market of legal services connected with debt collection provided in favour of mass 

creditors, both primary and secondary ones.  
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3.10.4. External factors of importance to the development of Kredyt I nkaso 

S.A.  

We believe that the major external factors that affect the development of the Company are as follows:  

V continuation and development of the policy of sale of debts by large service providers and the banking 

sector,  

V no adverse legal or organizational actions by the administration or legislators that might introduce 

formal or factual restrictions to sale or collection of debts by creditors other than original ones,  

V economic situation in a macro scale enabling to raise further funds for de velopment of Companyõs 

operations either as debt or as equity in the economically rational manner,  

V lack of hyperinflation,  

V our partnerõs - Law Firm FORUM continued ability to absorb and service increasing number of new 

court cases and continued collaboration in the existing model,  

V maintenance of good relations with the financial market on the one hand and sellers of debts on the 

other ,  

V maintenance of status quo in the scope of binding tax burdens.  

 

 

3.10.5. Internal factors of importance to the development of Kredyt Inkaso 

S.A.  

In our opinion, among the internal factors affecting the development of Kredyt Inkaso SA the follo wing will 

be the most important:  

V continued ability to process considerably increasing number of purchased and serviced cases ð 

efficiency and safety of ICT systems functioning,  

V  financial condition of Kredyt Inkaso S.A. ensuring further attraction of funds  for developing 

operations, either as debt or as equity,  

V development of competence and human resources adequate to the growing number of litigated court 

cases to ensure efficient operation of Kredyt Inkaso S.A. as a decision -making centre,  

V continuation of employing the key employees of the Group, including members of the Management 

Board,  

V development of middle management.  

 

3.11.  Lawsuits pending before court, body appropriate for arbitral 

proceeding or state administrative body  

3.11.1. Court and enforceme nt proceedings  

Kredyt Inkaso S.A. business model consists in purchasing mass debt portfolios (several or between ten and 

twenty thousand debts in a portfolio) and collecting them in court. Due to that fact, conducting great 

number of legal proceedings in c ourt and before court enforcement officer is natural of our operations. 

However, taking into consideration small amounts of debts there is no risk of concentration (one or several 

bad debts i.e. with the considerably worse characteristic than the calculate d one). As of 30 September 2011, 

within conducted business activity Kredyt Inkaso S.A.  was the party to, among other about 25.5 thousand of 

legal proceedings in courts with the total subject of litigation value of over PLN 115 million and to over 92 

thousand of enforcement proceedings with the total value of approximately  PLN 214 million.  

 

3.11.2. Tax proceedings  

In the reporting period, in the  Company, there were no tax inspection proceedings and tax inspections.  
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IV. STATEMENT ABOUT OBSERVING RULES OF 

CORPORATE GOVERNANCE  

4.1.  Specification of the set of principles of corporate 

governance which the Company is subject to and the 

location of the set of principles where they are publicly 

available , or the set of corporate governance principles the 

Company coul d decide to observe voluntarily and the 

location where the wording of the set is publicly available, 

or any relevant information relative to practices of 

corporate governance observed by the Company, going 

beyond requirements stipulated by the domestic law  along 

with presentation of information on practices in the scope 

of corporate governance observed by it.  

Our Company is subject to principles of corporate governance contained in the document òBest Practices of 

Companies Listed at the Warsaw Stock Exchangeó adopted pursuant to the Resolution No.  17/1249/2010 of 

the Supervisory Board of the Warsaw Stock Exchange dated 19 May 2010. Wording of the set of the 

aforementioned principles is available on the WSE website under the address www.corp -gov.gpw.pl.  

The website www.corp -gov.gpw.pl is the official website of the Warsaw Stock Exchange presenting issues of 

the corporate governance of companies listed on the WSE Main Market and NewConnect Market.   

At the same time, the Issuer explains that it does not applies principles of the corporate governance 

practices other than those specified above, including those going beyond requirements provided by the 

domestic law.  

4.2.  In the scope, in which the Company waived provisions of 

the set of corporate governance princ iples, specifying those 

provisions and explaining reasons for this waiver.  

In the Company, the specified below principles of the corporate governance contained in the document òBest 

Practices of Companies Listed at the Warsaw Stock Exchangeó adopted pursuant to the Resolution No.  

17/1249/2010 of the Supervisory Board of the Warsaw Stock Exchange dated 19 May 2010 are not applied.  

 

4.2.1.  Recommendations related to best practices of listed companies   

5. The Company should own the remuneration policy and pr inciples of its determination. Remuneration 

policy should, in particular, specify the form, structure, and level of remuneration of managing and 

supervising bodies members. The recommendation of the European Commission dated 14 December 2004 on 

fostering an appropriate regime for the remuneration of directors of listed companies (2004/913/WE), 

supplemented by the recommendation dated 30 April 2009 (2009/385/WE) should be applied while 

determining the policy of remuneration of managing and supervising bodies  members.   

 

Justification: Determination of the Management Board and the Supervisory Board remuneration lies with the 

independent decision of respectively the Supervisory Board and the General Assembly. The Companyõs 

Management Board has no influence on introducing regulations in this scope.  

 



 

 
 

149 

1

4

9 
149 

9. WSE recommends public companies and their shareholders that they ensure balanced share of women and 

men in performing management and supervision functions in enterprises, enhancing creativity and 

inventiveness of t he business activity conducted by companies.   

 

Justification: we do not conduct any human resources policy that would be based on the privilege of certain 

gender and we do not limit the share of representatives of any gender in performing management and 

supervision functions. Decision on appointment to perform a function in the Supervisory Board and the 

Management Board lies with respectively the General Assembly and the Companyõs Supervisory Board, which 

while changing the composition of respectively the Supervisory Board and the Management Board, should be 

guided by competence, experience and abilities of candidates, and not their gender. At present, there is no 

representative of female sex; however, one woman performs the function of the Supervisory Boar d member.    

 

4.2.2.  Best practices applied by management boards of listed companies  

1. The Company maintains the corporate website and publishes, apart from the information required by 

provisions of the law, the following:  

 

14) information about the cont ents of the principle related to changing the entity authorized to audit 

financial statements or the information of the absence of such a principle.  

 

Justification: In the scope of website maintenance, the Company publishes neither the information on the 

contents of the principle binding in it, which relates to the selection of the entity authorized to audit 

financial statements, nor the information on the absence of such a principle. The selection of the entity 

authorized to audit financial statement s and replacing such an entity lies with independent decisions of the 

Supervisory Board and is not subject to any regulations, apart from statutory regulations, i.e. Certified 

Auditor Act demanding the change of an auditor in the period no longer than 5 ye ars. The Company is of the 

opinion that it is not justifiable to publish the information on the absence of principles in this scope.      

 

 

4.2.3 . Best practices applied by members of supervisory boards  

6) At least two members of the supervisory board sho uld comply with criteria of independence from the 

company and entities being closely related to the company. In the scope of criteria of members of the 

supervisory board independence, Annex II to the Recommendation of the European Commission dated 15 

February 2005 on the role of non -executive directors or being members of supervisory boards of listed 

companies and commission of the board (supervisory). Regardless of provisions of item b) above of the 

mentioned Annex, a person being an employee of a company,  subsidiary or related entity cannot be assumed 

a person complying with criteria of independence, referred to in this Annex. Moreover, the relation to a 

shareholder that excludes independence of the supervisory board member, within the meaning of this rule , is 

understood as material and actual relation to a shareholder having the right to exercise 5 % and more of the 

total number of votes at the general assembly.  

 

Justification: No two independent members of the Supervisory Board is the consequence of the s hareholdersõ 

decision. Shareholders determined that each of them should actively exercise the right to propose a 

candidate for the post of member of the Supervisory Board. Fulfilment of one of the shareholderõs 

responsibilities ð care for the Companyõs interest, consists also in presenting as candidates for the Companyõs 

governing bodies such persons who in their opinion are able to fulfil duties entrusted with them in the best 

way.   

 

4.2.4.  Best practices applied by shareholders  

10. The company should ensure shareholders the possibility of participation in the general assembly using 

means of electronic communication, consisting in:  

 

2) two -way communication in real time, within which shareholders can express their opinions during the 

general assembly staying in the place other than the venue of the assembly,  

3) exercising voting right in person or by proxy during the general assembly.  

 

Justification: As far as enabling shareholders to participate in the general assembly, the rule of ensuring two -

way communication in real time and the rule of exercising voting right in person or by proxy is not ensured 
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by the Company. The Company will make efforts to enable the shareholders such a possibility from 1 January 

2012. 

 

4.3.  Main features of internal control and risk  management 

systems in relation to the process of drawing up financial 

statements  

Due to the fact that the financial statements are drawn up by a small team, the process of their preparation 

is supervised and controlled directly by the Manage ment Board of the Company. Identified risks have been 

eliminated by partial automation of the process of drawing up the financial statements and in it the 

remaining part by the control instruments available to the Management Board of the Company.  

 

On 23 July 2009, the Audit Committee operating within Kredyt Inkaso S.A. Supervisory Board was appointed. 

Mr Tomasz Filipiak being independent (pursuant to art. 56 section 3 item 1, 3 and 5 of the Act on Public 

Offering) member of the Supervisory Board and having competence i n the scope of accountancy and financial 

audit is its President.  

Powers and responsibilities of the Committee include supervision over financial reporting, internal control, 

risk management, and external audits in the Company.  

Powers of the Committee inclu de in particular:  

 

V correctness of financial and accounting reports of the Company,  

V all changes in accounting and financial reports of the Company, ordered by the management or 

statutory auditor of the Company,  

V reflection of significant kinds of risk in acc ount books of the Company;  

V evaluation and presenting to the Supervisory Board recommendations in the scope of: audited annual 

financial statements of the Company and the opinion of the statutory auditor on the statements, 

explanations obtained from the man agement of the Company relating to all significant differences 

between comparable reporting periods, as well as, respectively, recommendations relating to 

approval by the Supervisory Board of audited annual financial statements, significant, published 

financial documents and reports for supervision authorities and for the bodies supervising subsidiaries 

of the Company.  

V consulting with auditors the process of internal control, completeness and suitability of financial 

statements of the Company as well as th e possibility of generating precise and reliable financial 

information about the Company,  

V control over key agreements concluded by the Company taking into consideration correspondence of 

their terms and conditions to market conditions,  

V presenting recommendations with regard to appointment of the statutory auditor to the Supervisory 

Board, 

V evaluation of terms of agreement with the statutory auditor related to the audit of the financial 

statements of the Company,  

V evaluation of the independence of the statutor y auditor,  

V approving remuneration of the statutory auditor,  

V evaluation of the results of the statutory auditorõs work and recommending to the Supervisory Board 

or the Management Board termination of the agreement between the Company and the statutory 

auditor of the Company in the situations justified with extraordinary circumstances.  

Audit Committee performed the mentioned above duties in the process of drawing up these financial 

statements. 

4.4.  Specification of shareholders holding directly or indirectly 

significant blocks of Kredyt Inkaso SA shares, amounts of 

shares held by those entities, their percentage share in the 

share capital, amount of votes attached to them and 
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percentage share in the total number of votes at the 

general assembly . 

Shareholding structure of Kredyt Inkaso S.A. as of 30 September 2011  
Shareholders owning directly or indirectly through subsidiaries over 5% of the total number of votes at 

the Companyõs General Assembly 

Shareholder number of shares % of votes at the GA 

Agnieszka Buchajska along with subsidiaries 3 026 419 23.39% 

Dekra Holdings Limited ( Nicosia, Cyprus) 841 218 6.50% 

Generali Otwarty Fundusz Emerytalny  840 000 6.49% 

Aviva Inwestors Poland 803 000 6.21% 

Artur G·rnik along with subsidiaries 701 389 5.42% 

Pioneer Pekao Investment Management S.A. 646 825 5.00% 

Other shareholders 6 077 658 46.99% 

 

Shareholding structure of Kredyt Inkaso S.A. as of the Approval Date  
Shareholders owning directly or indirectly through subsidiaries over 5% of the total number of votes at the 

Companyõs General Assembly as of the Approval Date  

Shareholder  number of shares 
% of votes at 

the GA 

Agnieszka Buchajska along with subsidiaries 3 026 419 23.39% 

Generali Otwarty Fundusz Emerytalny 1 311 390 10.14% 

Pioneer Pekao Investment Management S.A. 917 821 7.09% 

Dekra Holdings Limited ( Nicosia, Cyprus) 821 218 6.35% 

Aviva Inwestors Poland 803 000 6.21% 

Artur G·rnik along with subsidiaries 701 389 5.42% 

Other shareholders            5 355 272  41.40% 

 

 
 

Shareholding structure of Kredyt Inkaso S.A. as of 30 September 2011  
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Shareholding structure of Kredyt Inkaso S.A. as of the Approval Date  
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4.5.  Specification of holders of all securities to which special  

control rights are attached, along with description of those 

rights  

According to our knowledge, until the date of drawing up these financial statements, no securities were 

issued which would give special control rights in relation to our Company.  

4.6.  Specification of all limitations to exercising voting right, such 

as limitation of exercising the voting right by holders of a 

specific part and number of votes, temporary limitations 

relative to exercising the voting right or provisions, pursuant 

to which, with the companyõs co-operation, capital rights 

connected with securities are separated from holding 

securities.  

According to our knowledge, until the date of drawing up these financial statements  no limitations to 

exercising voting rights attached  to our shares had been established.  

4.7. Limitations of transferring ownership rights of Kredyt Inkaso 

S.A. shares 

4.7.1. Contractual limitations of trading in the Companyõs shares and issue of 

the new Companyõs shares  

Due to the public offering of 3  million of series E ordinary bearer shares of our Company, introduction to 

trading on the regulated market of the WSE from 1.5 million to 3 million of series E ordinary bearer shares 

and introduction to trading on the regulated market of the WSE from 1.5 mil lion to 3 million of rights to 

series E ordinary bearer shares, the following Companyõs shareholders: Artur G·rnik, Monika Chadaj and 

Sġawomir Łwik, in statements directed to the Company and Banco Espirito Santo de Investimento (òBESIó) 

subject to exceptio ns indicated in those statements, within 12 months of the first listing of Rights to Series E 

shares on the WSE, ( i.e. from 10 November 2010 r.) without prior written consent of the Offeror (Banco 

Espirito Santo de Investimento SA Sp·ġka Akcyjna, Branch in Poland) undertook not to:  

 

(i) offer, assign, establish an encumbrance, grant options, undertake to sell or encumber or in any other 

manner dispose of, directly or indirectly, the owned Companyõs shares, nor financial instruments convertible 

into shares or entitling to take up or purchase the Companyõs shares, and (ii) conclude any agreement or 

make any transaction, which would or could be the grounds of assignment or other disposal, directly or 

indirectly of any rights resulting from the Companyõs shares owned by them, or which economic result would 

be equivalent to disposal of rights resulting from ownership of owned Companyõs shares, (acts indicated in 

items (i) and (ii) are jointly referred to as òDisposingó), (iii) authorize anybody to conduct negotiations 

related to the possibility of Disposal of owned Companyõs shares, nor notify of the intent to execute Disposal 

of the owned Companyõs shares owned as the date of submission of the statement and of shares received as 

a result of series F shares issue.  

 

Moreover, our Company in the statement directed to the Offeror (BESI), undertook not to issue shares, 

convertible bonds, senior bonds, or subscription warrants within 6 months of the date of the first listing of 

rights to Series E Shares on the WSE, without the prior written consent of the Offer (whereas such a consent 

shall not be unreasonably withheld or delayed). The mentioned obligation does not relate to issue up to 200 
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thousand of series A subscription warrants and up to 200 thousand series D shares, which are to be issued 

within the incentive program implemented by our Company on the date of contracting this obligation.  

 

The mentioned obligation does not relate to ăbonusó series F shares as well.  

 

Additionally, due to the decision to conduct the public offering of series H shares, in the statement directed  

to the Offeror, we undertook not to issue shares, convertible bonds, senior bonds, or subscription warrants in 

the period ending on 31 December 2011, without the prior written consent of the Of fer (whereas such a 

consent shall not be unreasonably withheld or delayed).  

 

The mentioned obligation does not relate to 119,000 series D shares, which may to be issued in exchange for 

series A subscription warrants issued within the incentive program impl emented by us.   

 

Statements about limitation of transferability of shares were made by the Companyõs aforementioned 

shareholders in relation to the Offeror and Kredyt Inkaso S.A. Each of the statements has the legal effect of 

conclusion of an agreement (i nnominate), the object of which is an obligation of a debtor (shareholder) not 

to dispose of held shares in a definite period. Under the agreement, the obligation not to undertake acts 

that result or may result in Disposition emerges (pursuant to the defin ition contained in item 6.6 of the Offer 

Document). The grounds of concluding such an agreement constitutes art. 3531 of the Civil Code, in relation 

to art. 338 of the Commercial Companies Code and art. 57 Ä 2 of the Civil Code. Each agreement was 

concluded for definite period and its provisions do not stipulate the possibility of terminating it upon giving 

notice or withdrawing from it. Taking the aforementioned into account, we are of the opinion that each of 

agreements concluded as a result of making the  statement by a shareholder or the Company is the source of 

a significant and effective obligation and due to the above, no risk (as an objectless one) related to ònon-

binding characteró of made statements exists.   

 

 

4.7.2. Agreements on the ban on sale o f shares of ălock-upó type, Parties to 

it. Contents of the Agreement and exceptions to it. Specification  of the period 

of the ban on sale.   

No agreements on the band on the sale of share of ălock up" types were singed by the present shareholders.   

4.8.  Description of rules of a ppointment  and dismissal of managing 

persons and their powers , in particular the right to make the 

decision on issue or redemption of shares.  

4.8.1. Management Board  

Pursuant to provisions of the Statutes t he Management Board of our Company may be composed of 1 to 3 

members, appointed and dismissed by the Supervisory Board (the first Management Board was appointed 

pursuant to the resolution on transformation of the Company). The term of office of the Management Board 

lasts three y ears and is a common term of office. The President and Vice Presidents of the Management 

Board may be dismissed at any time before lapse of their term of office .  

The Management Board shall obtain approval of the Supervisory Board for the following actions:  

 

V opening a branch office abroad;  

V disposal or encumbrance, pursuant to one or more legal operations, of fixed assets whose net book 

value exceeds one fifth of the Companyõs share capital;  

V completion of an investment project and contracting releva nt obligations if resulting in expenses or 

liabilities in excess of equivalent of one half of the Companyõs share capital; except for contracting 

liabilities from entities included in the Group;  

V contracting other than investment obligations that pursuant t o one or more related legal operations 

exceed one fifth of the share capital with the exception of operations performed within ordinary 

management, in particular operations relating to trading in receivables as well as operations with 
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positive opinions of the Supervisory Board in annual plans; except for contracting liabilities from 

entities included in the Group;  

V purchase or disposal of real estate properties or a participation in real estate properties or perpetual 

usufruct rights or a participation in pe rpetual usufruct rights; however, the purchase of real estate 

properties or a participation in real estate properties or perpetual usufruct rights or a participation 

in perpetual usufruct rights that form part of assets of a debtor of the Company for an am ount up to 

one tenth of the Companyõs share capital may be executed by the Management Board pursuant to a 

resolution of the Management Board without a need to obtain the consent of the Supervisory Board;  

V completion  by the Company of capital or asset inves tments abroad for amounts exceeding one 

twentieth of the share capital;  

V establishment of companies and joining companies as well as making contributions to acquire shares 

in companies and disposal of shares; 

If the Supervisory Board does not consent to any specific operation, the Management Board may request the 

General Assembly to adopt a resolution consenting to such operation.  

At present, the Management Board is not entitled to take decisions on shares issues or redemption.  

 

4.8.2. Supervisory Board  

Our Supervisory Board may comprise 5 to 9 members, including the Chairman, Vice - Chairman and Secretary. 

Members of the Supervisory Board are designated for a common term of office of 3 years; members of the 

Supervisory Board may be dismissed at any time before lapse of their term of office. On 26 November 2007, 

an amendment to the Statutes was registered, resolved by the Extraordinary General Assembly of 30 August 

2007. Pursuant thereto, in case of death or resignation of a member of the Supervisory Board, the other 

members of the Supervisory Board ð within 15 days from learning of the fact ð may co-opt a member from 

among candidates proposed by members of the Supervisory Board. The mandate of such co-opted person 

shall be approved by the next General Assembly and ends along with the term of office of the entire 

Supervisory Board or at the next General Assembly that failed to approve such co -opted member.  

To the best of our knowledge, members of the Companyõs Supervisory Board, with the exception of 

Agnieszka Buchajska, do not own Kredyt Inkaso S.A. shares.  

4.9.  Description of principles of amendments to the issuerõs 

statutes  or the articles of association  

Pursuant to Ä 7 section 7 item 8 of the Statutes of Kredyt Inkaso SA, amendment to the Statutes is within the 

powers of the General Assembly. Pursuant to Ä 7 section 9 item 1 letter a such an amendment shall be 

adopted by majority of Ĳ votes cast and the entry in the register. 

4.10.  The manner of the General Assembly functioning and its 

principal powers and  description of shareholdersõ rights and the 

manner of exercising them, specifically  rules resulting from the 

regulations of the General Assembly  

4.10.1. The manner of the General Assembly functioning and its principal 

powers  

 

The General Assembly may be ordinary or extraordinary. Ordinary General Assembly is held not later than 6 

(six) months after the end of the Companyõs financial year. The Extraordinary General Assembly is convened 

by the Management Board on its own initiati ve, at the request of the Supervisory Board or at the request of a 

shareholder or shareholders representing not less than one twentieth of the Companyõs share capital, within 

two weeks of submission of such a request. The request to convene the General Assembly shall define 
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matters proposed to be considered; the request does not need to contain justification. The Supervisory Board 

is entitled to convene the Ordinary General Assembly whenever the Management Board fails to convene it 

within the stipulated tim e and the Extraordinary General Assembly whenever it deems the convocation of the 

assembly advisable. Shareholders representing at least half of the share capital or at least half of the total 

number of votes in the company may convene the Extraordinary Ge neral Assembly. Shareholders may 

participate in the General Assembly and exercise the voting in person or by proxy. The proxy to participate 

in the General Assembly should be granted in writing or in the electronic form as a fax. Without prejudice to 

diffe rent provisions of the Commercial Companies Code and the Statutes, resolutions of the General 

Assembly are passed by the majority of over 60% (sixty percent) of votes cast, whereby votes cast are 

deemed votes òin favouró, òagainstó and òabstainingó. Voting at the General Assembly is open. Secret vote is 

ordered on elections or on motions to dismiss members of the Companyõs governing bodies or liquidators or 

to bring them to justice, as well as on personal matters.  

 

The powers of the General Assembly shall in particular include the following matters : 

14.  consideration and approval of the financial statements for the last financial year, report of the 

Management Board on the operations of the Company; as well as consolidated financial statements 

of the capital gr oup and report on the operations of the capital group for the previous financial 

year;  

15.  granting of approval of the performance by the members of the Supervisory Board and the 

Management Board of their duties;  

16.  decisions concerning distribution of profit and coverage of losses, as well as appropriation of funds 

established out of profit, without prejudice to special provisions regulating in a different manner 

the procedure of appropriation of such funds,  

17. appoint ing members of the Supervisory Board and deciding about the rules of remunerating the 

members of the Supervisory Board;  

18.  increasing and reducing the share capital, unless the provisions of Commercial Companies Code do 

not stipulate otherwise;  

19.  all decisions relating to claims for redress of damage caused upon formation of the Company and in 

the course of management and supervision;  

20.  granting consent to transfer or tenancy of the enterprise of the Company or its organized part and 

creation of a limited righ t in rem on them;  

21.  amendment to the Statutes;  

22.  establishing and liquidation of capital reserves and other reserves and funds of the Company;  

23.  decisions concerning redemption and acquisition of shares in order to redeem them and defining 

terms of their rede mption;  

24. issue of convertible bonds or bonds with the priority right;  

25. dissolution, liquidation and transformation of the Company and its merger with the other company;  

26. adopting regulations for the Supervisory Board and the General Assembly of Shareholders.   

 

The Companyõs shareholder owning dematerialized shares is entitled to a registered certificate confirming 

his right to participate in the Companyõs General Assembly. The entity maintaining securities account issues 

the registered certificate confirming the right to participate in the General Assembly at the request of a 

person entitled under the Companyõs dematerialized bearer shares, submitted not earlier than after 

publication of the notice of the General Assembly and not later than on the first workin g day following the 

registration of the participation in the General Assembly.  

 

Prior to each General Assembly the list of the shareholders entitled to participate in the General Assembly is 

drawn up. The list, signed by the Management Board should be  available for reviewing in our premises for 

three working days preceding the date of the General Assembly. Shareholders may review the list in our 

premises, request the copy of the list reimbursing the cost of preparing it, or sending the list of shareholders 

by electronic mail, stating the address at which the list should be sent. At the General Assembly immediately 

after the Chairman of the General Assembly has been elected, the attendance list is drawn, containing the 

list of participants and the number of s hares represented by each of them and the number of votes ascribed 

to them, signed by the Chairman of the General Assembly.  On the  motion of the shareholders owning at 

least 1/10 of the share capital represented at the General Assembly, the attendance lis t should be checked 

by the commission elected for this purpose, consisting of at least three persons. Requesting shareholders 

shall be entitled to elect one member of the commission.  

The General Assembly shall be convened by an announcement on the Companyõs website, in the manner 

defined for disclosing current and interim information by public companies, at least 26 days prior to the date 

of the General Assembly.  
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The announcement should specify: 

7.   date, time and venue of the General Assembly and the detailed agenda,  

8.   detailed description of procedures related to the participation in the General Assembly and 

exercising voting right,  

9.   the date of registration of participation in the General Assembly,  

10.   information that only persons being the sharehold ers of the Company on the date of 

registration of participation in the General Assembly have the right to participate in the General 

Assembly, 

11.   information where and in what manner the person entitled to participate in the General 

Assembly may obtain the comprehensive text of documentation which is to be presented to the 

General Assembly as well as draft resolutions or if adopting resolutions is not planned, comments of 

the Management Board or the Supervisory Board concerning issues on the agenda of the General 

Assembly or issues that are to be included in the agenda prior to the date of the General Assembly.  

12.   information about the address of the internet website on which information about the 

General Assembly shall be available.   

 

In the case of intended  amendment to the Statutes, the provisions in force should be referred to and the 

contents of proposed amendments should be presented. A shareholder or shareholders representing at least 

one twentieth of the share capital may request including certain matt ers into the agenda of the next General 

Assembly, however not later than twenty -one days prior to the General Assembly. The request should 

contain justification or the draft of the resolution related to the proposed item of the agenda. The 

Management Board is obliged to announce the changes in the agenda, introduced at the request of 

shareholders immediately, not later than eighteen days prior to the determined date of the General 

Assembly. The announcement is made in the manner applied in the case of conve ning the General Assembly. 

Prior to the date of the general assembly, a shareholder or shareholders representing at least one twentieth 

of the share capital may submit to the company, in writing or using means of electronic communication,  

draft resolution s related to the issues on the agenda or the issues that are to be included in the agenda. The 

Company shall immediately publish draft resolution on the website. During the General Assembly, each of 

the shareholders may propose draft resolutions related to  the issues on the agenda. 

The General Assembly is held in the Companyõs registered office it may be held in Warsaw. Pursuant to art. 

405 of the Commercial Companies Code, the General Assembly may adopt resolutions without formal 

convening if the whole sha re capital is represented, and nobody present raises objection to holding the 

General Meeting or including certain matters in the agenda. The General Assembly is valid regardless of the 

number of shares represented, unless otherwise provided by the Commerc ial Companies Code or the 

Statutes.    

 

4.10.2. Description of shareholdersõ rights and the manner of executing them 

All our shares are ordinary bearer shares and no additional rights or privileges are attached to them. Rights 

and obligations related to ou r shares are specified in the provisions of the Commercial Companies Code, 

Statutes and other legal regulations.  

 

Proprietary rights related to Companyõs shares comprise, among others: 

1. Right to dividend, i.e. share in the Companyõs profit, indicated in the financial statements, examined by 

certified auditor, appropriated for payment to shareholders by the General Assembly (art. 347 Commercial 

Companies Code). The profit shall be distributed proportionally to the number of shares. Our Statutes 

provide for no privileges as far as this right is concerned, which means that the dividend in the same amount 

is attached to every share. Shareholders who owned shares as of the dividend date determined by the 

General Assembly are entitled to obtain the dividend for  a given financial year. The Ordinary General 

Assembly determines the dividend payment date (art. 348 Ä 3 of the Commercial Companies Code). In 

consequence of adopting the resolution on distribution of profit, shareholders acquire claim for dividend 

payment. The claim for dividend payment becomes due on the date indicated in the resolution of the 

General Assembly and is subject to limitation on general principles.  No other right to share the Issuerõs 

profit is related to the Issuerõs shares.   

 

2. The prio rity right to take up new shares proportionally to the number of owned shares (pre -emptive right); 

with compliance with requirements referred to in art. 433  Commercial Companies Code, Shareholder may be 

deprived of this right in whole or in part in the co mpanyõs interest by virtue of the resolution of the General 

Assembly adopted by majority of at least four fifths of votes, provision related to the necessity to obtain the 
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majority of at least 4/5 is not applied when the resolution on the capital increase provides that shares are to 

be taken up in whole by a financial institution (subissuer) with the obligation to subsequently offer them the 

shareholders with a view to enabling them to exercise the pre -emptive right on the terms stipulated in the 

resolution  and if the resolution provides that the new shares are to be taken up by the subissuer in the case 

where the shareholders who have pre -emptive right do not take up some or all of the shares offered to them; 

deprivation the shareholders of the pre -emptive right to take up shares may take place when it has been 

stipulated in the agenda of the General Assembly.   

 

3. Right to share in companyõs assets remaining after the creditors are satisfied or secured in the case of its 

liquidation (art. 474 Commercial Co mpanies Code); Kredyt Inkaso S.A. Statutes provide for no privilege 

related to this.  

 

4. Right to dispose of owned shares. 

 

5. Right to encumber owned shares with pledge or usufruct.  

 

Corporate rights relative to shares comprise among others:  

 

1. Right to participate in the General Assembly (art. 412 Commercial Companies Code) and the right to 

exercise voting right at the General Assembly (art. 411 Ä 1 Commercial Companies Code). Every share carries 

one vote at the General Assembly (art. 411 Commercial Comp anies Code).  

 

2. Right to submit request that the Extraordinary General Assembly be convened and certain matters be 

placed on the agenda vested in shareholders owning at least one twentieth of the Companyõs share capital 

(art.  400 Ä 1 Commercial Companies Code). The request to convene the Extraordinary General Assembly 

should be submitted to the Management Board in writing or in the electronic form. If within two weeks of 

the date of submission of the request to the Management Board the Extraordinary Gener al Assembly will not 

be convened, the registry court can authorize shareholders submitting such a request to convene it. Court 

appoints the chairman of such an assembly (art. 400 Ä 3 the Commercial Companies Code). 

 

3. Right to challenge in an action resol utions of the General Assembly pursuant to principles stipulated in art. 

422-427 Commercial Companies Code. According to provisions of art. 422 Commercial Companies Code, a 

resolution of the General Assembly which contravenes the Statutes or good practices  and harms the 

Companyõs interests or is aimed at harming a shareholder may be challenged in an action brought against the 

Company for annulment of the resolution. The action may be brought by the Management Board, Supervisory 

Board, and individual members  of those bodies or a shareholder who:  

 

voted against the resolution and after its adoption requested that this objection be recorded in the minutes  

(the requirement relative to voting shall not apply to a non -voting share);  

was not allowed to participate in the General Assembly without a valid reason;  

was not present at the General Assembly when the General Assembly was wrongly convened or the resolution 

concerned matter not included on the agenda.   

 

In the case of a public company the period in which the action relative to annulment of the resolution is a 

month from the date of receipt the information about the resolution, however not later than within six 

months of adoption of the resolution (art. 424 Ä 2 Commercial Companies Code). In the situation when the 

resolution contravenes provisions of the Commercial Companies Code, it may be challenged in an action 

according to the procedure of art. 425 Commercial Companies Code, in an action for annulment of the 

resolution brought against the Compan y within 30 days of the date of announcement of the resolution of the 

General Assembly, not later than after year from the date of adoption of the resolution.  

 

4. Right to request election of the Supervisory Board carried out by voting in separate groups , pursuant to 

art. 385 Ä 3 of Commercial Companies Code, at request of shareholders representing at least one fifth of the 

share capital ,  appointment of members of the Supervisory Board should be made by voting in groups by the 

next General Assembly.     

 

5. Right to obtain information about the Company in the scope and manner stipulated by provisions of the 

law, in particular pursuant to art. 428 Commercial Companies Code, during the sittings of the General 

Assembly, the Management Board is obliged to provid e a shareholder, at his request, with information 

concerning the Company, wherever this is required so that the matter on the agenda can be considered. A 
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shareholder who has been refused disclosure of requested information during the sitting of the General  

Assembly and who requested that his objection be recorded in the minutes, may submit the application with 

the Registry Court for imposing the obligation on t he Management Board to provide information  (art. 429 of 

the Commercial Companies Code).   

 

6. Right to registered depositary certificate issued by the entity operating the securities account in 

accordance with the provisions on public trading in financial instruments (art. 328 Ä 6 Commercial Companies 

Code) and the right to receive a registered certifi cate of entitlement to participate in the General Assembly  

(art. 406.3 Ä 2 Commercial Companies Code).  

 

7. Right to request that copies of report of the Management Board on the Companyõs operations and the 

financial statements along with the copy of the r eport of the Supervisory Board and the opinion of the 

certified auditor not later than fifteen days prior to the General Assembly  (art. 395 Ä 4 Commercial 

Companies Code). 

 

8. Right to review the list of shareholders entitled to participate in the General  Assembly in the premises of 

the Management Board and to request the copy of the list upon payment of the cost of its preparation ; the 

right to request that the list of shareholders be sent by electronic mail free of charge (art. 407 Ä 1, 407 Ä 11  

Commercial Companies Code). 

 

9. Right to request the copy of motions on matters included on the agenda within one week prior to the 

General Assembly (art. 407 Ä 2 Commercial Companies Code). 

 

10. Right to submit the request to check the attendance list at the Gen eral Assembly by the committee 

consisting of at least three persons. The request may be submitted by shareholders owning one tenth of the 

share capital represented at this General Assembly. The persons who propose the motion may elect one 

member of the committee (art. 410 Ä 2 Commercial Companies Code). 

 

11. Right to review the minutes book and request copies of resolutions certified by the Management Board 

(art. 421 Ä 3 Commercial Companies Code). 

 

12. Right to file a writ in action for a redress of damage  caused to the Company pursuant to the principles 

defined art. 486 and 487 Commercial Companies Code, if the Company does not bring an action for redress of 

damage caused to it within one year of the date on which the act causing the damage is discovered.  

 

13. Right to review documents and request copies of the documents referred to in art. 505 Ä 1 (in the case of 

merger of companies), in art. 540 Ä 1 (in the case of division of the Company) and in art. 561 Ä 1 of the 

Commercial Companies Code (in the case of transformation of the Company) be made available to them in 

the premises of the Company fee of charge.   

 

14. Right to review the share register and request excerpts reimbursing the cost of preparing them (art. 341 

Ä 7 Commercial Companies Code). 

 

15. Right to request that a commercial company, which is our shareholder, provide information if it is in 

relation of dominance or dependence to a given commercial company or a co -operative being the Companyõs  

shareholder or if such a relation of dominance or dependence terminated. A shareholder may request also 

that the number of shares or votes or the number of shareholdings or votes, which is owned by this company, 

including also as a pledge, usufructuary, or pursuant to agreements with other persons be disc losed. Request 

to provide information and replies shall be submitted in writing.   

 

16. Right to request that an expert (special purpose auditor) examine a certain issue related to formation of 

a public company or managing its matters, pursuant to art. 84 of the act on public offering. The resolution 

related to this shall be adopted by the General Assembly upon motion of a shareholder or shareholders 

representing at least 5% of the total number of votes at the General Assembly. The appropriate resolution 

shall define in particular:   

  

a) object and scope of examination;  

b) documents that the Company should make available to the expert;  

c) position of the Management Board on the proposed motion.  
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If the General Assembly rejects the motion to appoint a specia l purpose auditor, proposing persons may 

submit the application with the registry court requesting appointment of the auditor within 14 days of 

adoption of the resolution.  

4.11. Composition and  changes in the composition of the issuerõs 

managing, supervis ing or administrating  bodies and their 

committees that took place in the last reporting year and the 

description of their functioning  

4.11.1.  Management Board 

As of 30 September 2011, the Management Board of Kredyt Inkaso S.A. consisted of:  

 

1) President of the Management Board  Artur Maksymilian G·rnik 

2) Vice President of the Management Board Sġawomir Łwik 

 

Artur Maksymilian G·rnik ð President of the Management Board 

 

39 years old; in Kredyt Inkaso S.A. since the year 2001 

 

Lawyer, graduate of the Faculty of Law and Administration of the Marie Curie -Skġodowska 

University in Lublin, he completed a postgraduate course in Internet Law at the Faculty of 

Management and Social Communication of the Jagiellonian University in Cracow as well as 

MBA program at the Leon Koůmiśski Academy  of Entrepreneurship and Management in 

Warsaw.  

 

 

Sġawomir Łwik ð Vice-President of the Management Board 

 

39 years old; in Kredyt Inkaso S.A. since the year 2001  

 

Lawyer, graduate of the Faculty of Law  and Administration of the Marie Curie -Skġodowska 

University in Lublin, he completed a postgraduate course in Tax Law at the Warsaw School  

of Economics as well as MBA program at the Leon Koůmiśski Academy of Entrepreneurship 

and Management in Warsaw. 

 

 

Pursuant to Ä 9 of the Statutes the Management Board of our Company may be composed of 1 to 3 members, 

including the President and Vice Presidents of the Management Board appointed for three -year common term 

of office. The Supervisory Board appoints, dismiss  and suspend members of the Companyõs Management 

Board in their actions in a secret vote and determines the number of the Management Board members. At 

present the Management Board of Kredyt Inkaso S.A. consists of two persons. Mandates of the Management 

Board members expire as of the date of the General Assembly approving the financial statements for the last 

whole financial year of performing the function of the member of the Management Board. The Companyõs 

Management Board manages the Company and represents it in a court and outside the court in relations with 

the authorities and th ird par ties. The work of the Management Board is managed by the President of the 

Management Board. His special powers in this scope are stipulated in the Regulations of the Mana gement 

Board. 

Pursuant to provisions of the Regulations of the Management Board, any matter going beyond the ordinary 

management, in the situation when the Management Board does not consist of one person, require the 

resolution of the Management Board, sub ject to the provision that the consent of the Management Board is 

not required to perform the action being the integral part of other action, to which the Management Board 

had already granted consent, unless otherwise results from the resolution of the Man agement Board. The 

Regulations provide that resolutions of the Management Board are required, in particular the following 

actions:   

V adoption and amendment of the Management Board Regulations;  
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V acceptance of requests and information directed to the Supervis ory Board and/or the General 

Assembly, in particular the requests to grant consent to undertake specific actions, issue opinions, 

assessments or approve them, required pursuant to binding provisions of the law and/or the 

Companyõs Statutes; 

V convocation of General Assemblies and approval of proposed agenda of General Assemblies; 

V convocation of the Supervisory Board meetings and acceptance of proposed agenda of the Supervisory 

Board meeting ,  

V adoption of annual and many yearsõ financial plans and the Companyõs development strategy;  

V granting consent to carrying out the investment project and contracting liabilities resulting from it, if 

in relation to it expenses or encumbrances arise that exceed the amount of PLN 200,000.00 (two 

hundred thousand zlotych);  

V contracting liabilities, disposition of proprietary interests and any form of the Companyõs assets 

encumbrance the value of which exceeds PLN 100,000.00 (one hundred thousand zlotych);  

V disposing, purchasing and encumbering by the Company of shares, shareholdings or other titles of 

participation in other entities, including shares in public trading in securities  

V issue of securities by the Company;  

V purchase of real estate or a share in real estate being part of the Companyõs debtorõs property for the 

amount not exceeding one tenth of the Companyõs share capital, 

V approval of annual report on the Companyõs operations, annual, semi-annual and quarterly  financial 

statements of the Companyõs capital group; 

V adoption and change in the system of the Companyõs employees remunerating, as well as decisions on 

implementing and assumptions of incentive programs;  

V determining principles of granting and revoking powers of attorney;  

V determining the Companyõs so called policy of donations; 

V granting commercial representation;  

V determining the internal division of powers between Members of the Management Board;  

V other issues determination of which in the form of a resolution is required by at least one Member of 

the Management Board;  

 

Resolutions of the Management Board are adopted by an absolute majority of votes. In the case of an equal 

number of votes, the vote of Companyõs President of the Management Board is a casting vote. Regulations of 

the Companyõs Management Board stipulate in detail the manner of the Management Board functioning. 

Regulations are adopted by the Management Board and approved by the resolution by the Supervisory Board. 

The Issuerõs Management Board Regulations are published on the website www.kredytinkaso.pl . Pursuant to 

Ä 9 section 4 of the Statutes, statements of intent on behalf of the Company are made by each member of 

the Management Board individually. Issues going beyond the Companyõs ordinary management, require 

adoption of a resolution by the Management Board. In agreements between the Company and me mbers of 

the Management Board, including the scope of employment conditions, the Company is represented by the 

Supervisory Board. Statements of intent on behalf of the Supervisory Board are made by a member or 

members of the Supervisory Board, empowered by a relevant resolution of the Supervisory Board. A member 

of the Management Board may not engage in a competitor business or participate in a competitor company 

as a partner, shareholder or member of a governing body without the consent of the Supervisory Board.       

 

4.11.2. Supervisory Board  

As of 30 September 2011, the Supervisory Board consisted of: 

 

1) Chairman of the Supervisory Board  Sylwester Bogacki  

2) Secretary of the Supervisory Board  Tomasz Filipiak 

3) Member of the Supervisory Board  Ireneusz Andrzej Chadaj 

4) Member of the Supervisory Board  Agnieszka Buchajska 
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5) Member of the Supervisory Board  Marek Gabryjelski 

6) Member of the Supervisory Board   Robert Gajor 

 

Sylwester Bogackið Chairman of the Supervisory Board 

in Kredyt Inkaso S.A. since the year 2007  

Manager with MBA diploma received at the University of Central Lancashire (as part of co -operation with the 

School of Business in Lublin), graduate of the masterõs degree studies at the Economic Faculty of the Marie 

Curie-Skġodowska University in Lublin and postgraduate studies Accountancy and Finances of Enterprises at 

the Leon Koůmiśski Academy  of Entrepreneurship and Management in Warsaw.  

 

Tomasz Filipiak ð Secretary of the Supervisory Board 

in Kredyt Inkaso S.A. since the year 2009 

Stockbroker, owning the license since October 1994, in the years 1991 -1996 he studied at the Finance and 

Banking Department of the University of Ġ·dů. He has gained his professional experience as the analyst and 

asset manager in the institutions such as HSBC G & A Securities Polska S.A., Dom Maklerski BOS S.A., Pioneer 

PTE S. A., Millenium TFI S.A., DWS TFI S.A. He has a long-standing experience of working in the supervisory 

bodies of companies.  

 

 

Ireneusz Andrzej Chadajð Member of the Supervisory Board 

in Kredyt Inkaso S.A. since the year 2001 

Mr Ireneusz Andrzej Chadaj is a graduate of the University of Agriculture in Lublin  where he obtained the 

degree of Master and Engineer.  He graduated from and the Inter -Faculty Teacher Training College at the 

University of Agriculture in Lublin  and MBA program at the Leon Koůmiśski Academy of Entrepreneurship and 

Management in Warsaw. He completed numerous courses and training for entrepreneurs and members of 

Supervisory Boards.  

 

Agnieszka Buchajska ð Member of th e Supervisory Board 

in Kredyt Inkaso S.A. since the year 2001 

In the years 2000-2005 she studied at the Higher Human Sciences and Economy School in Zamoťł. She 

practiced business abilities conducting her own economic activity. She has a long -standing experience of 

work in supervisory authorities of companies.  

 

Pursuant to the provision of Ä 8 section 1 of the Companyõs Statutes, Supervisory Board shall comprise from 

five to nine members, including the Chairman, Vice -Chairman and the Secretary. At present, t he Supervisory 

Board consists of six members. Appointment of member of the Supervisory Board as well as appointment of 

members of the Supervisory Board by voting in groups is regulated by the Companyõs General Assembly 

Regulations published on the website www.kredytinkaso.pl. Members of the Supervisory Board shall be 

appointed for the common term of office of three years. Individual members of the Supervisory Board and 

the whole Supervisory Board may be dismissed at any time before the lapse of their term o f office. The 

Chairman of the Supervisory Board, Vice-Chairman and the Secretary shall be elected by the Supervisory 

Board from among the members of the Supervisory Board.  

Meetings of the Supervisory Board shall be held as the need arises, however not les s frequently than once in 

three months. Meetings of the Supervisory Board shall be convened by its Chairman and should he fail to 

convene it, by the Vice -Chairman or the Secretary, on his own initiative or upon the request of the 

Management Board or the member of the Supervisory Board, in which the proposed agenda is specified. If the 

written request to convene the meeting of the Supervisory Board is submitted by the Management Board or 

the member of the Supervisory Board, the meeting shall be convened with in two weeks of the date of 

submission of the request, whereby the notification of convening the Supervisory Board meeting shall be 

send not later than 7 days prior the determined date of the meeting. In case of not convening the meeting at 

the determined date, the person who submitted the request may convene it on his own, stating the date, 

venue and the proposed agenda. Meetings of the Supervisory Board shall be opened and conducted by the 

Chairman of the Supervisory Board and in case of his absence by the Vice-Chairman. In case of absence of 

both Chairman and Vice-Chairman of the Supervisory Board, the meeting may be opened by every member of 

the Supervisory Board who shall order election of the chairman of the meeting.  

The Supervisory Board shall adopt resolutions if at least half of its members participate in the meeting, and 

all its members have been invited to the meeting in writing. The Supervisory Board shall adopt resolutions by 

the absolute majority of votes. In case of the equal number of votes f or and against the resolution, the vote 

of the Chairman of the Supervisory Board shall be the deciding vote, and when he is absent the vote of the 
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Vice-Chairman shall be the deciding vote, and when the Chairman and Vice -Chairman are absent the vote of 

the Secretary of the Supervisory Board shall be the deciding vote.  

The notifications containing agenda and specifying the date and venue of the Supervisory Board meeting 

shall be send by registered mail at least seven days prior to the determined date of the Supervisory Board 

meeting to the addresses stated by the members of the Supervisory Board and send, in the same time, to the 

e-mail addresses stated previously by the members of the Supervisory Board. The agenda shall be 

determined and the notifications sh all be sent by the Chairman of the Supervisory Board or other person if 

he/she is entitled to convene the meeting.  The Supervisory Board may not adopt resolutions on the matters 

not included in the agenda, unless all its members are present and grand the consent to adopt the 

resolution. The resolutions of the Supervisory Board may be adopted also without holding the meeting, in 

such a way that all members of the Supervisory Board knowing the content of the draft of the resolution, 

shall consent in writing to the resolution which shall be adopted and to such a procedure of adopting the 

resolution.  The members of the Supervisory Board may participate in adopting resolutions, casting their 

votes in writing through another member of the Supervisory Board. This  provision shall not be applicable for 

the matters put on the agenda during the meeting. The meeting of the Supervisory Board and adopting 

resolutions by the Supervisory Board may additionally be held in such a way that the members of the 

Supervisory Board shall participate in the meeting and adopting resolutions through means of instantaneous 

communications, whereby all members of the Supervisory Board taking part in the meeting must be informed 

about the content of the drafts of resolutions. The members o f the Supervisory Board shall be obliged to 

confirm the fact of receiving the drafts of resolutions through telefax or electronic mail, the next day after 

receiving them at the latest. Meetings of the Supervisory Board may be held by means of instanteous 

communications (such as teleconferences, videoconferences and other ones) in the manner enabling all 

members of the Supervisory Board present to communicate simultaneously and indentify themselves. The 

person presiding over the meeting or a person authorize d by him/her reads or presents in the electronic form 

contents of resolutions to all Members of the Supervisory Board taking part in the meeting in such a manner, 

after which the aforementioned persons one by one vote in favor or against the resolution. Th e person 

presiding over the meeting or the person authorized by him/her marks in the minutes in what manner 

individual persons voted, with the note relating to the manner of this personõs participating in the meeting 

of the Supervisory Board. Members of th e Supervisory Board present at the meeting sign resolutions at the 

meeting immediately following adopting them. Members of the Supervisory Board participating in the 

meeting applying means of instanteous communications should receive copies of resolutions adopted at such 

a meeting of the Supervisory Board within 5 (five) days and then return signed resolutions to the President of 

the Supervisory Board, President of the Companyõs Management Board or the person responsible for handling 

the Supervisory Board acting on the authority of the President of the Supervisory Board within 7 (seven) days   

to the Companyõs address.  In justified cases, the President of the Supervisory Board may: 

shorten the above time limits, or  

allow members of the Companyõs Supervisory Board to sign copies of adopted resolutions at the next meeting 

of the Supervisory Board.  

The Supervisory Board may not adopt resolutions on election of the Chairman, Vice -Chairman and the 

Secretary, appointment, dismissal or suspending the member of the  Management Board from his/her duties 

as well as on the matters defined in article 382 Ä 3 of the Commercial Companies Code according to the 

procedure above. The Supervisory Board may delegate its members to individually perform particular 

supervising actions.  If the General Assembly elects the Supervisory Board by voting in separate groups, 

members of the Supervisory Board elected by each of the groups may delegate one member to perform 

supervising actions individually on permanent basis.    

The Supervisory Board shall exercise permanent supervision over Companyõs operations. 

Moreover, pursuant to the Companyõs statutes, the powers of the Supervisory Board shall include: 

V appointing and dismissing the President and the Vice -President of the Management Board; 
V representing the Company in agreements with the members of the Management Board, including also 

the terms of employment of the Management Board members;  
V suspending, for significant reasons, individual or all members of the Management Board from 

performing their duties, and delegating a member or members of the Supervisory Board to temporarily 
perform the duties of the members of the Management Board who are incapable of performing their 
duties;  

V approving the regulations of the Management Board;  
V appointing the statutory auditor authorized to audit financial statements of the Company and the 

capital group in accordance with the provisions of the Accounting Act;    
V evaluating the financial statements, as far as both the conformity with account books and documents 

and the actual state is concerned, evaluation of the report of the Management Board and proposals of 
the Management Board relating to the distribution of profit and coverage of losses and submitting to 
the General Assembly annual written repo rt on the results of the evaluation.  

V approving the development strategy of the Company and long -term financial plans;  
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V evaluating annual financial plans.  
 

The Management Board is obliged to obtain the consent of the Supervisory Board to perform the followi ng 

actions:  

 

V opening a branch office abroad;  

V disposal or encumbrance, pursuant to one or more legal operations, of fixed  assets whose net book 

value exceeds one fifth of the Companyõs share capital; 

V performance of an investment project and contracting re levant obligations if resulting in expenses or 

liabilities in excess of equivalent of one half of the  Companyõs share capital; except contracting 

liabilities from entities included in the Capital Group;  

V contracting obligations other than investment that p ursuant to one or more  related legal operations 

exceed one fifth of the share capital with the exception of operations performed within ordinary 

management, in particular all operations relating to trading in receivables as well as operations with 

positive opinions of the Supervisory Board in annual plans;  except contracting liabilities from entities 

included in the Capital Group;  

V purchase or disposal of real estate properties or a participation in real estate properties or perpetual 

usufruct rights or a p articipation in perpetual usufruct rights; however, the purchase of real estate 

properties or a participation in real estate  properties or perpetual usufruct rights or a participation in 

perpetual usufruct rights that form the part of assets of a debtor o f the Company for an amount up to 

one tenth of the Companyõs share capital may be executed by the Management Board pursuant to a 

resolution of the Management Board without a need to obtain the consent of the Supervisory Board;  

V executing by the Company of capital or asset investments abroad for amounts exceeding one 

twentieth of the share capital;  

V forming companies and joining companies as well as making contributions to acquire shares in 

companies and disposal of shares or shareholdings. 

 

If the Supervisory Board does not consent to perform a certain action, the Management Board may request 

the General Assembly to adopt a resolution grating consent to such action. On request of least two members, 

the Supervisory Board shall be obliged to consider undertaking  actions defined in such a request.  

Regulations of the Companyõs Supervisory Board set forth the manner of the Supervisory Board functioning. 

Contents of the current Regulations of the Supervisory Board are published on the issuerõs website under the 

address: www.kredytinkaso.pl.  

 

Pursuant to provisions of the Supervisory Board Regulations, resolutions of the Supervisory Board shall be 

passed by the absolute majority of votes cast, with the presence of at least half of the number of members 

of the Supervisory Board; however votes cast shall be deemed votes òin favoró, òagainstó or òabstainingó. In 

case of equal number of votes the vote of the Chairman of the Supervisory Board shall be the deciding vote 

and if he is absent the vote of the Vice -Chairman and if the Chairman and the Vice -Chairman of the 

Supervisory Board are absent the vote of the Secretary of the Supervisory Board shall be the deciding vote. 

Voting on resolutions is open with the exception of personal matters, on which secret vote shall be order ed, 

carried out by means of voting leafs with the notices òIN FAVORó, òAGAINSTó and òI ABSTAIN ó crossing out 

the notice which corresponds to the vote of a voting person. In order to dismiss or suspend each of the 

members of the Management Board or the who le Management Board prior to the end of their term of office 

it shall be required that at least two thirds of all members of the Supervisory Board cast votes òin favoró. 

 

The minutes shall be prepared of a meeting of the Supervisory Board. The minutes shal l state venue and date 

of the meetings as well as agenda, names and surnames of members of the Supervisory Board present at the 

meeting and other persons participating in the meeting, contents of adopted resolutions and results and 

manner of voting, object ions and dissenting opinions submitted by members of the Supervisory Board, and it 

shall also present concisely the course of discussion. It should be recorded in the minutes that the 

Supervisory Board that due to appropriate convening and presence of requ ired number of its members it is 

capable of holding the meeting and adopting resolutions. During the meeting, after adoption of each 

resolution, the Chairman shall order recording the contents of a resolution in writing, and then all members 

of the Supervisory Board shall sign the resolution. A Member of the Supervisory Board voting against the 

resolution shall have the right to sign the resolution with a dissenting opinion marked, to be recorded in the 

Minutes. All resolutions signed in the above manner sh all constitute the enclosure to the minutes of the 

meeting during which they have been adopted.  The minutes shall be signed by members of the Supervisory 

Board present at the meeting. Members of the Supervisory Board absent at the meeting shall be obliged  to 
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get to know their contents and acknowledge it by signing the minutes along with the note: òI have got to 

know the contents of the minutesó. 

  
 

4.11.3. Audit Committee  

On 23 July 2009, the Audit Committee functioning at the Supervisory Board was appointed. At present, the 

composition of the committee is as follows : 

 

Tomasz Filipiak ð Chairman of the Committee  

Sylwester Bogacki ð Member of the Committee  

Ireneusz Chadaj ð Member of the Committee  

 

The competence and obligations of the Committee cons ist in supervision over financial reporting, internal 

control, risk management, and internal and external audits in the Company. The Audit Committee functions 

pursuant to the Regulations adopted by the Supervisory Board on 30 September 2009.  

 

 

4.11.4. Changes in the Companyõs governing bodies 

In the period from 28 December 2006 to the day of drawing up the financial statements, the composition of 

Management Board did not change. On 30 June 2010, the hitherto members of the Management Board were 

appointed as the members of the Management Board of the 2nd term of office commencing from 2 July 2010.   

 

In the period from 01 April 201 1 to 30 September 2011, the composition of the Supervisory Board changed in 

the following manner:  

On 5 August 2011, Adam Buchajski, the member of the Supervisory Board performing the function of the 

Vice-Chairman of the Supervisory Board, submitted to Kredyt Inkaso S.A. the resignation from the 

membership in the Supervisory Board.  

 

On 30 September 2011, Mr Marek Gabryjelski and Mr Robert Gajor were appointed as members of the 

Supervisory Board, pursuant to the resolution No. 22/2011 and No. 23/2011 of the Ordinary General Assembly 

of Kredyt Inkaso Sp·ġka Akcyjna.  

 

As a result of the aforementioned changes, as of 30 September 201 1, the composition of the Supervisory 

Board was as follows: 

Chairman of the Supervisory Board ð Mr Sylwester Bogacki 

Secretary of the Supervisory Board ð Mr Tomasz Filipiak 

Member of the Supervisory Board ð Mr Ireneusz Andrzej Chadaj 

Member of the Supervisory Boardð Ms Agnieszka Buchajska 

Member of the Supervisory Boardð Mr Marek Gabryjelski 

Member of the Supervisory Boardð Mr Robert Gajor 
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V. OTHER INFORMATION 

5.1.  Shareholding structure  

Shareholding structure was presented in item 4.4. of the herein Report of the Management Board.  

5.2.  Remuneration of managing and supervising bodies   

The remuneration was presented in the division into categories defined in the Internatio nal Accounting 

Standard 24 - Related party disclosures 

 

5.2.1. Remuneration of the Management Board  

Artur G·rnik - President of the Management Board  
od 01.04.2011  
do 30.09.2011  

od 01.04.2010  
do 30.09.2010  

Short-term employment benefits, of which:  187 165   

 - wages and salaries 180 156    

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

7 9    

Employment benefits after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    

 

 

Sġawomir Łwik- Vice President of the Management Board  
od 01.04.2011  
do 30.09.2011  

od 01.04.2010  
do 30.09.2010  

Short-term employment benefits, of which:  118 104    

 - wages and salaries 108 93   

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

10 11    

Employments benefit after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    

 

 

Management Board - TOTAL 
od 01.04.2011  
do 30.09.2011  

od 01.04.2010  
do 30.09.2010  

Short-term employment benefits, of which:  305 269   

 - wages and salaries 288 249   

 - ZUS (Social Insurance Institution) contributions financed by the 
employer 

17 20 

Employment benefits after employment termination  0 0    

Other long-term employment benefits  0 0    

Employment benefits related to termination of employment  0 0    

Payment in the form of shares  0 0    
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5.2.2. Remuneration of the Supervisory Board  

Principles of remunerating Members of the Supervisory Board:  

V A Member of the Supervisory Board shall be entitled to monthly remuneration in the amount of 1/3 of 

the average remuneration in enterprise sector excluding payments from profit for distribution 

(according to GUS (Central Statistical Office)).  

V The Chairman of the Supervisory Board shall be entitled to position allowance in the amount of the 

average monthly remunerat ion in enterprise sector excluding payments from profit for distribution.  

V Other members of the Supervisory Board shall be entitled to the following allowances:  

V for participation in the audit committee, in the amount of 1/3 of the average monthly 

remunerati on in enterprise sector excluding payments from profit for distribution  

V for performance of function of the secretary of the Supervisory Board, in the amount of 1/3 of the 

average monthly remuneration in enterprise sector excluding payments from profit for 

distribution  

V for performance of the function of the Vice -Chairman of the Supervisory  Board, in the amount of 

1/3 of the average remuneration in enterprise  sector excluding payments from profit for 

distribution in the period in which the Chairman does not  perform his function.  

V Member of the Supervisory Board shall not be entitled to remuneration if he submits statement about 

his resignation from remuneration.    

V In a given month, Member of the Supervisory Board shall be entitled to remuneration and due 

allowance for performing his function in the amount corresponding to the proportion of the number of 

meetings in which he participated to the total number of meetings of the Supervisory Board in a given 

month.  

V In a given month, Member of the Audit Committee s hall be entitled to the allowance for participation 

in the audit committee, in the amount corresponding to the proportion of the number of meetings in 

which he participated to the total number of meetings of the Audit Committee in a given month.  

V If no meet ings have been held in a given month, Members of the Supervisory Board shall also be 

entitled to remuneration and allowances.  

 

Short-term employment benefits for the Supervisory Board members  remuneration  
 ZUS contributions 

financed by the 
employer  

Bogacki Sylwester 28 0    

Buchajska Agnieszka 6 0    

Buchajski Adam 4 0    

Chadaj Ireneusz 12 0    

Filipiak Tomasz 20 0    

 

5.2.3. Amounts of remuneration, bonuses and benefits paid out, due or 

potentially due to managing and supervising persons  

Apart from the mentioned remuneration they did not occur.  

 

5.2.4. Information on benefits for key managing personnel  

Benefits other than remuneration did not occur.  

5.3.  Options, employee share program  

5.3.1. Incentive Program  

In the reporting period, no incentive program was binding.   
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5.4.  Contracts concluded between the Company and managing 

persons providing for compensation in case of their resignation or 

dismissal 

Managing persons work for the Company on the basis of an employment contract for the pe riod ending on the 

date following the date of approval of the report of the Management Board on the companyõs operations and 

financial statements by the General Assembly. Potential compensation in case of their resignation or 

dismissal results from the pro visions of the labour code. Additional rights of the parties not resulting directly 

from the provisions of the labour code have not been defined in the contracts.  

5.5.  Share in shareholding and in the number of votes at the 

General Assembly  

Members of the Management Board and part of Members of the Supervisory Board are at the same time the 

Companyõs shareholders.  

Shareholder 

State as of 30 September 
2011 

State as of  the Approval Date  

number of 
shares 

% votes at 
the GA 

number of 
shares 

% of votes at 
the GA 

Management Board : 

Artur G·rnik (along with subsidiaries) 701 389 5,42% 701 389 5,42% 

Sġawomir Łwik 379 881 2,94% 379 881 2,94% 

Supervisory Board : 

Agnieszka Buchajska (along with subsidiaries) 3 026 419 23,39% 3 026 419 23,39% 

Ireneusz Chadaj (through his spouse, Monika Chadaj)  515 515 3,98% 515 515 3,98% 

Other shareholders 8 313 305 64,26% 8 313 305 64,26% 
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The diagram below presents the state as of 30 September 2011 and the 

Approval Date:  
 

 

 
 

5.6.  Loans granted to key personnel and persons related to them  

They did not occur.   

5.7.  Transactions with related entities and the key personnel  

5.7.1. Kancelaria Prawnicza FORUM Radca Prawny Krzysztof Piluť i S-ka sp·ġka 

komandytowa  

 

The Company, co-operates with the law firm Kancelaria Prawnicza FORUM Radca Prawny Krzysztof Piluť i S-

ka sp·ġka komadytowa on regular basis. Kancelaria Prawnicza FORUM is the entity related to Kredyt Inkaso 

S.A. through the managing and supervising persons. In the reporting period, the following transactions were 

made between the entities:  

 
Transactions with Kancelaria Prawnicza FORUM Radca Prawny Krzysztof Piluť i S-ka sp·ġka komandytowa in 
the  first half of the financial year  2011/1 2 (in PLN thousand)  

t ransactions with Kancelaria Prawnicza 
FORUM  

transactions  
in the current period  

state as of the balance sheet 
date  

income  costs receivables  liabilities  

fees relative to regular legal services  0 12 0 0 

court fees and costs  0 480 0 0 
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fees awarded by court and collected from 
debtors  

0 2 187 0 571 

lease (lessor) of office space and 
settlements relative to service fees  

64 0 3 0 

lease (lessee) of office space and 
settlements relative to service fees   

0 11 0 5 

 

 

5.7.2. Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme 

No transactions with Kredyt Inkaso Portfolio Investments (Luxembourg) Soci®t® Anonyme in the first half -year 
of 2011/1 2 (in PLN thousand) occurred.  
 

5.7.3. Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz  

Inwestycyjny Zamkniőty 

No transactions with Kredyt Inkaso I Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniőty in 
the first half -year 2011/12 (in PLN thousand) occured.  
 

5.7.4. KI Nieruchomoťci Sp. z o.o. 

Transactions with Kredyt Inkaso Nieruchomoťci Sp. z o.o. in the first half -year 2011/1 2 (in PLN thousand) 

 

transactions in the current 
period  

state as of the balance sheet 
date  

income  costs receivables  liabilities  

loan 0 1 0 0 

 

5.7.5. Kancelaria Forum S.A.  

Transactions with related entities in relation to the transaction of purchase of Kancelaria Forum S.A. in the 
first half -year of 2011/1 2 (in PLN thousand) did not occur.  
 

Remuneration of managing and supervising bodies was presented in item 5.2. of the herein Report of the 

Management Board. 

Other transactions with related entities and the key personnel did not occur.  
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BALANCE SHEET 

BALANCE SHEET Notes 30.09 .2011  31.03.2011  

ASSETS  
274 902  184 461  

Fixed assets  52 547  51 769  

 Tangible assets 7 1 834 1 718 

 Investment immovable     - 

    Goodwill  8 0 0 

 Intangible assets 8 1 327 1 394 

    Long-term capital investments  9 48 657 48 657 

 Deferred income tax assets  729 0 

 Long-term prepayments and accruals   0 0 

Current assets   222 355  132 691  

 Supplies  0 0 

  Trade receivables 11 36 103 

  Receivables relative to income tax  12 0 212 

  Receivables relative to awarded costs of legal proceedings  13 4 702 4 676 

  Other receivables 14 10 262 9 547 

  Debts purchased 15 98 719 112 480 

  Deposits not listed on the active market   0 0 

  Cash and cash equivalents 16 77 806 113 

  Other short -term investments  17 28 419 0 

  Short-term prepayments and accruals  18 2 412 5 561 

LIABILITIES  
274 902  184 461  

Equity   160 380  126 632  

 Share capital 19 12 937 9 169 

 Supplementary reserve (shares premium)  101 564 59 588 

  Amounts received for the future shares issue   0 0 

  Own shares (negative value)  0 0 

  Revaluation reserve - reserve resulting from the revaluation of     
financial assets available for sale  

 
36 868 47 527 

  Retained earnings  9 011 10 349 

    Net profit (loss) for the current period   2 802 4 979 

    Profits (losses) brought forward   0 -37 

    Retained profit from bank deposits   0 0 

    Supplementary reserve established out of profit   6 209 5 407 

    Capital reserve established out of profit   0 0 

    Non-controlling interest   0 0 

Long-term liabilities   86 395  16 852  

  Long-term reserves 20 0 0 

  Reserves for deferred income tax  21 1 087 1 137 

  Bonds issued (according to amortized cost)  84 987 15 255 

  Credits and loans (according to amortized cost)   0 0 

  Liabilities relative to leasing  23 320 460 

  Other liabilities   0 0 

Short-term liabilities   27 997  40 897  

  Short-term reserves 20 9 9 
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  Bonds issued (according to amortized cost)  22 332 34 608 

 Credits and loans (according to amortized cost)   0 0 

  Liabilities relative to income tax   201 0 

  Liabilities relative to leasing  23 29 44 

  Trade liabilities  24 562 5 307 

  Other liabilities  25 4 864 929 

Accruals 26 131 80 

Book value  160 380 126 632 

Number of ordinary shares (in thousand)   12 937 9 169 

Number of diluted shares (in thousand)   12 937 12 937 

Book value per one share (in PLN)   12,40 13,81 

Diluted book value per one share (in PLN)   12,40 9,79 
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TOTAL INCOME STATEMENT  

TOTAL INCOME STATEMENT Notes  
01.04.201 1 

- 
30.09 .2011  

 01.0 4.20 10 
- 

30.09 .2010  

Net income  27 16 584  19 583    

  Income from debts purchased  16 035 16 218    

  Income from awarded costs of     
proceedings 

 
483 3 303    

 Income from legal services  0 0    

  Other income from sale   65 62    

Own cost of income  28 6 371  10 122    

  Costs of debts purchase  5 828 6 944    

  Costs of legal proceedings  504 3 146    

  Own cost of legal services  0 - 

  Cost of income from deposits   0 0    

  Own costs of other income  38 32    

Gross profit (loss) on sales   10 213  9 462    

  Cost of sales  0 0    

  Overheads  1 913 980    

  Other costs of core business  1 987 1 348    

Profit (loss) on sales   6 313  7 134    

  Other operating income  29 264 0    

  Other operating costs 29 198 1 464    

Operating profit (loss)   6 380  5 670    

  Financial income 30 3 018 17    

  Financial costs 30 6 408 2 313    

Gross profit (loss) before tax   2 990  3 374    

  Income tax 31 188 354    

    Current amount   967 776    

    Deferred amount   -779 -422    

Net profit  (loss)   2 802  3 020    

Components of other total income      

  Financial assets available for sale   -10 659 -8 720    

  Valuation of fixed assets    0 0    

  Income tax   0 0    

Total of components of other total income    -10 659  -8 720    

Total income    -7 857  -5 700    

Basic and diluted profit (loss) per one 
share attributable to shareholders of 
Kredyt Inkaso S.A.  

   

   - basic   0,22 0,55 

  - diluted    0,22 0,53 
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CASH FLOW STATEMENT 

CONSOLIDATED CASH FLOW STATEMENT  Notes  

 
from 01.04.2011  

to 30.09.2011  

from 01.04.2010  
to 30.09.2010  

Profit (loss) before tax    2 990  3 374  

Total adjustments  32 5 511  -225 

    Profit (loss) of non -controlling interest    0   

Amortization and depreciation    605 290 

Foreign exchange gains (losses)   0 0 

Interest and profit sharing    1 055 2 118 

Increase/(decrease) of long -term reserves 
(excluding reserve for deferred income tax)  

  0 0 

Increase/(decrease) of short -term reserves   0 0 

(Increase)/decrease of trade receivables    0 0 

(Increase)/decrease of receivables relative to 
awarded costs of proceedings 

  67 -10 

(Increase)/decrease of other receivables 
(excluding receivables relative to the sale of 
tangible fixed assets and intangible assets) 

  -26 -1 353 

(Increase)/decrease of receivables relative to 
the state of purchased debts along with the 
change of revaluation reserve relative to 
purchased debts 

  -715 -1 953 

Increase/(decrease) of long -term reserves 
(excluding reserve for deferred income tax)  

  3 102 3 706 

  (Increase)/decrease relative to the                       
state of deposits not listed on the active market  

  0   

Increase/(decrease) of trade liabilities                                                                        -5 583 -5 358 

Increase/(decrease) of other liabilities  
(excluding liabilities relative to the purchase 
of tangible fixed assets and intangible  assets 
and dividend payment)  

  4 682 -73 

Increase/(decrease) of long -term prepayments 
and accruals 

  0 0 

Increase/(decrease) of short -term 
prepayments and accruals 

  3 069 2 309 

Paid (returned) income tax    -775 -103 

Other adjustments    28 201 

Net operating cash flows    8 500  3 149  
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Net investment cash flows   
from 01.04.2011 to 

30.09.2011  
from 01.04.2010 to 

30.09.2010  

Inflows 32 14 947  17 

Inflows from sale of tangible fixed assets 
and intangible assets 

  0 0 

Inflows from profit sharing    0 0 

Inflows from sale of securities    14 000 0 

Interest received    947 17 

Repayment of short-term loans   0 0 

Other investments inflows    0 0 

Outflows  32 43 235  9 316  

Outflows for purchase of tangible fixed 
assets and intangible assets 

  756 292 

Outflows for purchase of investment 
immovable 

  0   

Outflows for purchase of securities    42 419 9 024 

Granting short -term loans   60 0 

Other investment outlays    0 0 

Net investment cash flows    -28 288  -9 299  

Net financial cash flows        

Inflows  32 119 143  8 797  

Net inflows from issue of shares    45 744 0 

Net issue of bonds   73 072 8 797 

Credits and loans   0 0 

Other financial inflows    327 0 

Outflows  32 21 662  2 177  

Dividends and payments to shareholders   0 0 

Redemption of bonds   19 500 0 

Repayment of credits and loans   0 0 

Payments under finance lease   160 42 

Interest paid    2 002 2 135 

Other financial outlays    0 0 

Financial cash flows    97 481  6 619  

   Total net cash flows:    77 693  470 

Balance sheet movements in cash and 
cash equivalents, of which:  

  77 693  470 

Cash and cash equivalents at the beginning 
of period  

  113 521 

Cash and cash equivalents at the end of 
period 

  77 806 991 
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CHANGE IN SHAREHOLDERSõ EQUITY  

Change in shareholdersõ equity for the period from 1 April 2011 to 30 September 2011  

 Share capital  

Supplementary 
reserve 
(shares 

premium)  

Reserve relative to 
revaluation of 

financial assets 
available for sale  

Net profit 
from 

current 
period   

Profit 
(loss) 

brought 
forward   

Supplementary 
reserve 

established 
out of profit   

Capital reserve 
established out 

of profit   

Equity, 
total   

Opening balance  9 169  59 588  47 527  0 4 942  5 407  0 126 632  

 - adjustments for errors  0 0 0 0 0 0 0 0 

 - change of accounting policy  0 0 0 0 0 0 0 0 

Opening balance after adjustments  9 169  59 588  47 527  0 4 942  5 407  0 126 632  

Increase/ decrease from profit distribution  0 0 0 0 -4 942 802 0 -4 140 

  of which:  cash dividend 0 0 0 0 0 0 0 0 

Net result  0 0 0 2 802 0 0 0 2 802 

Coverage of loss brought forward   0 0 0 0 0 0 0 0 

Distribution of profit brought forward   0 0 0 0 0 0 0 0 

Shares issue  3 768 43 333 0 0 0 0 0 47 100 

Costs of shares issue  0 -1 356 0 0 0 0 0 -1 356 

Revaluation of financial instruments fair value   0 0 -10 659 0 0 0 0 -10 659 

Change in the structure of the capital group 
(purchases/ disposals) 

0 0 0 0 0 0 0 0 

Total changes in the period   3 768  41 977  -10 659  2 802  -4 942  802 0 33 748  

Closing balance 12 937  101 564  36 868  2 802  0 6 209  0 160 380  
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Change in shareholdersõ equity for the period from 1 April 2010 to 30 September 2010 (comparative data)  

 Share capital  

Supplementary 
reserve 
(shares 

premium)  

Reserve relative to 
revaluation of financial 
assets available for sale  

Net 
profit 
from 

current 
period   

Profit 
(loss) 

brought 
forward   

Supplementary 
reserve 

established 
out of profit   

Capital 
reserve 

established 
out of profit   

Equity, 
total   

Opening balance  5 494    18 111    64 066    0    5 536    5 407    0    98 615    

 - adjustments for errors  0    0    0    0    0    0    0    0    

 - change of accounting policy  0    0    0    0    0    0    0    0    

Opening balance after adjustments  5 494    18 111    64 066    0    5 536    5 407    0    98 615    

Increase/ decrease from profit distribution  0    0    0    0    -5 537    0    4 162    -1 375    

  of which: cash dividend 0    0    0    0    0    0    0    0    

Net result  0    0    0    3 020    0    0    0    3 020    

Coverage of loss brought forward  0    0    0    0    0    0    0    0    

Distribution of profit brought forward   0    0    0    0    0    0    0    0    

Shares issue  0    0    0    0    0    0    0    0    

Costs of shares issue  0    0    0    0    0    0    0    0    

Revaluation of financial instruments fair value   0    0    -8 720    0    0    0    0    -8 720    

Total changes in the period  0    0    -8 720    3 020    -5 537    0    4 162    -7 075    

Closing balance  5 494    18 111    55 346    3 020    -1    5 407    4 162    91 540    
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KEY ECONOMIC AND FINANCIAL RATIOS 

 RATIO ANALYSIS   

Ratio numerator  denominator  
ratio  value  

30.09.201 1 31.03.2011  

Profitability and efficiency ratios  

ROA (ROAMA) net profit  average assets 2,27% 3,02% 

ROE net profit  average equity 3,78% 4,42% 

ROE net profit  average adjusted equity  
5,96% 

8,76% 

net profit/purchased 
receivables 

net profit  average receivables 4,38% 
4,09% 

efficiency ratios  operating costs income 202,87% 19,91% 

efficiency ratios  
operating  costs 

income from 
receivables 216,40% 

22,96% 

efficiency ratios  operating costs EBIT 598,10% 67,97% 

efficiency ratios  operating costs net profit  1461,99% 149,18% 

costs/receivables  operating costs average receivables 63,99% 6,10% 

net profitability  net profit  income 13,88% 13,35% 

EBIT profitability  EBIT income 33,92% 29,29% 

EBITDA profitability  EBITDA income 104,92% 31,35% 

EBIT/purchased 
receivables 

EBIT average receivables 10,70% 
8,97% 

EBITDA /purchased 
receivables 

EBITDA average receivables 33,09% 
9,60% 

income /purchased 
receivables 

income average receivables 31,54% 
30,61% 

dividend payout ratio  dividend net profit  83,14% 50,00% 

dividend/equity  dividend adjusted equity  1,74% 3,15% 

adjusted operating cash 
flows 

adjusted CFO CFO 1 (lack of 
denominator)  

9 500 10 854 

Structure of capital  

balance sheet structure 
ratios 

equity  balance sheet total  58,34% 68,65% 

balance sheet structure 
ratios 

adjusted equity  balance sheet total  44,93% 42,88% 

balance sheet structure 
ratios 

equity (minus) 
intangible assets 

balance sheet total  
57,86% 

67,89% 

balance sheet structure 
ratios 

purchased receivables equity  61,55% 88,82% 

balance sheet structure 
ratios 

purchased receivables adjusted equity  79,93% 142,19% 

increase in equity  retained earnings  initial equity  3,66% 10,49% 

increase in adjusted 
equity  

retained earnings initial adjusted equity  10,44% 29,96% 

Debt and liquidity ratios  

debt/assets  debt balance sheet total  41,61% 31,31% 

debt/equity  debt equity  
71,33% 

 

45,60% 

debt/adjusted equity  debt adjusted equity  
92,62% 

 

73,00% 
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debt/tangible equity  debt 
equity (minus) 

intangible assets 71,92% 

 

46,11% 

share of interest bearing 
debt 

interest bearing debt  balance sheet total  39,17% 
27,30% 

share of interest bearing 
debt 

interest bearing debt  equity  67,13% 
39,77% 

share of interest bearing 
debt 

interest bearing debt  adjusted equity  87,17% 
63,67% 

share of short-term 
debt 

interest bearing STD interest bearing debt  20,77% 
68,80% 

share of long-term debt  interest bearing LTD  interest bearing debt  79,23% 31,20% 

short-term debt/equity  STD equity  
17,46% 

 

32,30% 

long-term debt/equity  LTD  equity  
53,87% 

 

13,31% 

Ratios of income (and cash) 
coverage of debt  

income from 
receivables 

STD 
114,88% 

 

79,09% 

Ratios of income (and cash) 
coverage of debt ) 

income from 
receivables 

debt 
28,12% 

 

56,01% 

Ratios of income (and cash) 
coverage of debt)  

average monthly 
income from 

receivables + cash 
STD 

287,49% 

 

6,87% 

Ratios of income (and cash) 
coverage of debt)  

average monthly 
income from 

receivables + cash 
debt 

70,36% 

 

4,86% 

Ratios of income (and cash) 
coverage of debt ) 

average monthly 
income from 
receivables 

STD 
9,57% 

 

6,59% 

Ratios of income (and cash) 
coverage of debt ) 

average monthly 
income from 
receivables 

debt 
2,34% 

 

4,67% 

EBITDA/debt  EBITDA STD 128,57% 28,60% 

EBITDA/debt  EBITDA debt 31,47% 20,25% 

EBITDA/debt  EBITDA interest bearing debt  33,43% 23,22% 

coverage of interest  
gross profit + financial 

costs 
financial costs  

360,78% 

 

216,64% 

share of debt with 
variable interest rate  

debt with variable 
interest rate  

interest bearing debt  
100,00% 

 

100,00% 

 

Economic and financial ratios were calculated as the quotient of the quantity described in the column 

numerator  by the quantity described in the column denominator . Apart from items presented in the ba lance 

sheet, total income statement and cash flow statement, the following financial quantities (based on the 

mentioned ones) were applied to calculations.   

A term average assets means the average of the total asset value as of the date of ratio calculati on and 12 

months earlier. We did not own off -balance sheet items in the presented periods, so the assets are at the 

same time the assets adjusted for off -balance sheet items ( managed assets).  

Balance sheet total means the total of all assets equal to the total of all liabilities presented in the balance 

sheet. 

Average equity  means the average of the equity as of the date of the ratio calculation and 12 months earlier.  

Term Adjusted equity  means equity decreased by the revaluation reserve. Average adjusted equity  means 

the average of adjusted equity as of the date of the ratio calculation and 12 months earlier.  

Term receivables means the balance sheet state of purchased receivables (according to their fair value) as of 

the date of the ratio calculation. Term  Average receivables means the average of the state of purchased 

receivables as of the date of ratio calculation and 12 months earlier.  

Debt  means the value of all liabilities (short -term and long -term ones).  

Abbreviation LTD means long-term liabilities. Interest bearing  LTD means long-term liabilities that cause the 

necessity to pay interest (total of long -term liabilities relative to bonds issued and long -term liabilities 

relative to leasing).  

Abbreviation STD means short-term liabilities. Interest beari ng STD means short-term liabilities, which cause 

the necessity to pay interest (total of short -term liabilities relative to bonds issued and short -term liabilities 

relative to leasing).  
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Interest bearing debt  means the total of interest bearing STD and inte rest bearing LTD. 

Debt with variable interest rate means the debt with variable interest rate.  

EBIT profit  means operating profit.  

EBITDA profit means EBIT profit plus amortization.  

Income from receivables means income from purchased debts (annualized). Average monthly income from 

receivables means annualized income from receivables divided by 12.  

Operating costs were calculated as the total of selling costs, overheads, other costs of the core business and 

other operating costs.  

Abbreviation CFO means operating cash flows. Adjusted CFO means CFO increased by outflows for 

receivables purchase and decreased by the inflows from receivables sale.  

Due to the fact that the herein financial statements are the mid -year statements, ratios in which the value 

of paid d ividend for a certain, closed financial year is applied, require special approach and interpretation.  

We have adopted the rule that the mentioned ratios will relate to the last, closed financial year.  

Dividend payout ratio was calculated as the quotient of paid dividend by net profit. As of 31 March 2011, the 

value of the ratio is the value of planned dividend for the financial year 20 10/ 11 by net profit generated in 

this period.  

As of 30 September 2011, the dividend payout ratio  was calculated basing on adopted dividend for the 

financial year 2009/10  and net profit of this period .  

Dividend/equity  ratio was calculated as the quotient of dividend paid for the last full financial year by the 

value of adjusted equity as of the end of the financial year.  

Increase of equity  ratio was calculated as the quotient of net profit for the last, closed financial year 

decreased by paid dividend for a given financial year ( retained earnings ) by equity at the beginning of the 

financial year.  

Increase of adjusted equity  ratio was calculated as the quotient of net profit for the financial year decreased 

by dividend paid for a given financial year ( retained earnings ) by adjusted equity at the beginning of the 

financial year.  




























































































